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MNpoAoyog

H eowtepikn afloAoynon StevepynBbnke tnv 5 kat 6 OktwPpiou 2020.

H ouvtaén tng ouvoAkng Eocwtepikng A§LOAOYNONG €VOG LOPUHATOG OMWG TO MOVEMLOTAULO
AvuTtikng Makeboviag anoteAel euvonta oUVOETO Kal AMALTNTIKO yxeipnua. Mpolmobétel pia
guputatn Kataypadn oTtolxelwv TO0O yLa SIOAKTIKEG KOL EPEVVNTIKEG OCO KAl YLt SLOLKNTLKEG
KOl OLKOVOLLKEG SOMEG Ko UTIOSOEG TOU |§pUaTOG, TOV KaTd To SuvaTtov akpLPr Toug EAeyxo
KOl TNV ouolaoTiki adopoiwaon kal ocuvBeor Toug o€ TeALKO eminedo, U popdn KELPWEVOU
KOl TEKMNPLWTIKWY Tilvakwy. MapdAAnAa, n kataypadn avty odpeilel va Baoiletat kat va
aflomolel TG ekB€oelg e€wTePKG agloAdynong Twv Staddopwv TUNUATWY KAl YTINPECLWY TOU
Maveniotnuiou ou €xouv mponynBel, dAAA Kal TIG EMAKOAOUOEG OXETLKEG TOTIODETHOELG TWV
a§loAoynBEVIWY Kol TG EUNMPAKTEG TPOCOPUOYEG Kol BEATLWOELS Tou TAALoiou Kol Tou
TIEPLEXOULEVOU TNG gpyaciag toug. I6ewdng otdxog Aouov piag tetotag Idpupatikng EkBeong
elval oxL amAwg n Mot amekovion evog {wvtavol OpyoavIoHoU OTWG VA TIOVETILOTALLO,
OAAQ KaL N TPoodoon oTnV elKOvVa auTh Hlag dtaotaong Baboug pe TNV Evvola €0TW KATIOLOG
OUCLOOTLKOTEPNC AVAAUCNG TWV TIAPOUCLAIOUEVWV OTOLXELWV KAl TWV TIPOOTITLKWY TOUG.

H nmapouoca €kBeon ouvtdaxbnke akolouBwvtag tig odnyieg tng EBvikAg Apxng Avwtatng
Exnaidevong (E@.A.A.E.) koL Ta OXETIKA TNG TELXN «A§LoAdynon 16pUpatog Kat Miotonoinon
Tou Eowtepikov Zuotuatog Ataodpaiiong Motdtntag otnv Avwtatn Eknaibevon-MNpooipto»
(ue Baon tnv avaBewpnon twv ESG- European Standards and Guidelines for Quality
Assurance in Higher Education- tou 2015) kat to «Mpdtumo Ixnua Ecwtepikng A§LoAdynong
[6pUpaTog».



1. EkteAeotikn Zuvoyn

1.1 Zuvomrtiki neplypadn ToU TPOTOU OV YIVETAL N ECWTEPLKN afloAdynon
Ta amoteAéopata TNG €O0WTEPLKAG afLOAOYNoNG KataypAadovial o €0WTEPLKN avadopd
(mapovoa avadopd), mou cuvtaooel n MO.ALTM., OMOU ONUELWVOVTOL OL EVOEXOUEVEG
QIMOKALOELG amd TO TMPOTUTO, OL OTOLEG KOLVOTIOLOUVTOL -OToU QUTO QTALTELTAL- OTOUG
evbladepopevoug (Opyava M.A.M., AloiknTtikég Ymnpeoieg, Mpadeia, IxoAéc , TuRuarta,
Emutpomnég) . O anoddoelg tou M.A.M. yia t 66pBwon, cuppdpdwon i BeAtiwon Tng
Aettoupyiag tou IQAS meptAapfavouy (EVOELKTIKA) EVEPYELEC OXETLKEG UE:

1. Tn BeAtiwon tou IQAS Kkat Twv dlepyactwy Tou.

2. Tn BeAtiwon Twv MapeXOUEVWY UTINPECLWV TIPOG TOUG POoLTNTEG.

3. Tn BeAtiwon twv 6pwv Kot Twv Stadikaclwy vAomoinong Tou SLEaKTIKOU Kal EPEVVNTLKOU
€pyou.

4. Tn BeAtiwon tou gpyactakol ePLBAAAOVTOG yLat TO SLOLKNTLKO TTPOCWTTLKO.

5. Tnv avaBewpnon KATAVOUAG TTOPwWV.

6. Tnv koBLEpwaon VEWV OTOXWV TTOLOTNTAG.

To Eowteptkd Zuotnua Ataodaiiong Moldtntag avackomneital etnoiwg anod tn Aloiknon tou
[6pUpatog. Mn MPOYPAUUATIOUEVEG OVACKOTINOELG TOU ZUCTHMATOG MoldtnTag Unopolv va
yilvouv ontotednnorte, av autd BewpnBet avaykaio amnod tov MNpdedpo tng MO.ALIM. Itnv eThola
ouvedpilaon tng Emttponnig Avaokomnnong tou IQAS yivetal evnuépwon Twv LEAWV TNG yLaL TO
IQAS, tig Siepyaocieg, TG Sladikaoieg, toug Seikteg moloTNTAG, KABWG KOl TIPOTACELS
BeAtiwong Toug.
1.2 Eowtepikn A§loAdynon
1.2.1 Awdkaoio Ecwtepkng A§loAdynong

H Sdwadikaocia tng Eowtepikng A§loAoynong meplypadetal oto Eyxelpidlo tou EcwtepLkou
Zuothpatog AtaopdAiong Mowotntag (Atepyacia 4, Atadikacia 4.1).

1.2.2 Nepwypadn

H Sladikaoia eowteplkng afloAdynong oToxeVEL oTov €Aeyx0o SLEpyaoLwV Kal SLadLlkaolwy
Tou IQAS, onwg yla apadetypa otn MoAtikn tou 16pUpatog yia tn StachdAion moldtnTag,
otn 6wdbeon kat Slaxeiplon Twv avaykaiwv mopwy, otn Béomion otdxwv dtacddAlong tng
nmowdtnTag, otn ouAMoyn dedopévwv mowotntag (METpnon, avaAuon kat PBeAtiwon),
dnuoolomoinon  mAnpodopwwyv, otnv  efwteplky  afloAdynon, kabwg koL  ota
otolxelo/6edopéva Tou SLEOKTIKOU, €PEUVNTIKOU Kol SLOLKNTIKOU €PYOU KAl TLG ETNOLEC
avadopéc (O.M.E.Z.MN.) yia ta NI, 0To EKMALSEVUTIKO, EPEUVNTIKO KAl SLOLKNTIKO €pyo TOU
[6pUpatog Katl aAAou.

1.2.3 Bruata
Ta Bripata mou akoAouBouvtal yla TNV ECWTEPLKN afloAdynaon eival Ta akoAouba:
1. H MO.AIL.N. opilel TNV nuepounvia die€aywyng tng cuvedpiaong yla AnPn andédaong pe
OKOTIO TNV E0WTEPLKA a§LoAoynon amnod tn MO.ALM.



AKOAOUBEL N OXETIKA €VNUEPWON TWV EUTTAEKOMEVWV HeEPWV amd tn MO.ALMN. (mx
Yrninpeoieg, ZXOAEG, TUAHOTA KTA).

Mvetal katavoun avtikelpevou aflohoynong ota peAn tng MO.ALM.

AkoAouBel n ouvtaén mpoypdupatog afloAdynong kKot epwtnuatoloyiou yla kabe
avTike{pevo a§loAoynaong, omou kataypddovial ta eupnuata a§LoAdynonc.

Mvetal Ste€aywyn tng afloAdynong (katd tnv mpayuatonoinon tg afloAdynong mpemetl
VOL TEKLNPLWVOVTOL TAL EUPNLOTO KOL VOL TNPELTOL O TIPOYPAUUATIONOG).

AkolouBel ouvebpiaon tg MO.ALM. ywa TNV €eKTUNONn TwWV €UPNUATWVY Kal TNV
Tekunpilwon pn cuppopdwoewy 1 MapATNPACEWYV (LETA TO TTEPAS TNG A§LOAOYNONG).
Juvtdooetal n avadopd TG E0WTEPKNG afloAoynong amd tn MO.ALM., omou
nepthapfavovtal ol kataypadeloeg Un CUUUOPPWOELG KoL oL EVOEXOUEVEG TIPOTACELG
BeAtiwong.

H MO.ALN. emkowwvel pe ta evbladpepopeva pépn (akadnUaikeg Kal UTINPECLOKEG
HOVASEG), e TN ocuvepyaoia Twv omolwv oxedlalovtal apeoa oL KATAANAEG SLOPOWTLKEG
N T(POANTITLIKEG EVEPYELEG.

Mvetaw emBewpnon amd tn MO.ALM. twv avtiotoywv SpactnploTATWV HECA OTO
Stapopdwpevo xpovodidypapupa kat TEAOG n  afloAdynon NG EMAPKELNG R TNG
QTOTEAECUATIKOTNTAG TWV EPAPUOIOPEVWV SLOPOWTIKWY EVEPYELWV.

1.2.4 EumAekopevol

OL Gueoa eUMAEKOUEVOL OTNV ECWTEPLKN a&loAdynon eival ot €€NG:

o Uk wN R

O Npodedpog kat ta MéAn tng MO.ALIM.

O lpappatéag tng MO.ALI.

Ot Npoedpol kat ta peAN Twv OMEA twv Tunpatwy.

Ol poiotdapevol Twv Alolkntikwy Yrtnpeowwy, MNpadeiwv, Opadwv Epyaciag, Emttponwv.
Ta oteAéxn Twv MpapHATELWY TwV TUNUATWV.

Ol ouvepydteg kat urtdAAnAoL tng MO.ALT.

1.2.5 ZIxetka'Eyypada

Ta éyypada o XpnoLULOTOLOUVTAL YL TNV ECWTEPLKA a§LOAOYyNnoN ival Ta akoAouBa:

Eyxelpidio Atadikaciwyv Mowotntag tng MO.ALM.

Ta anoteAéopata Twv depyactwy Tou Eowtepikov Zuotipatog Atacdaiiong Mowdtntoag
Tou MN.A.M.

Ol Etoleg Eowteplkég EkBEoELG Twv Akadnuaikwyv Movadwv.

Apxelo tekunpiwong Alepyaciag 4 (mpoypapua, €pWINHOTOAOYLO, TIPOKTIKA TNG
ouvedplaong tg MO.ALMN.,, avadopd kot KotdAoyog Ttwv SlopbBwtikwv nR/kat
TIPOANTITLKWY EVEPYELWV).

ZTolxela yla tnv €peuvnTikn Spaotnplotnta tou ISpuparog.

Anoypadika dedopéva moldtnTag, mou unofdAlovial oto mAnpodopLako ZUoTNUA TNG
EO.A.A.E.

Emddoelg pottntwv.

AnoteAéopata epwtnuatoloyiwv poltntwv/EL8aKTIkol TPoowLkoU.



9.

AfloAdynon Labnolokwv MOTEAECHATWY OO TLG OKASNUAIKEG LOVADEG.

10. Aebopéva anodoitnong.

11. Ta mpotuna tng E.E. yla tnv avwtatn eknaidguon ONMwG amoTUMWVOVTAL OTO TEUXOG

H Swadikacia tng Avaokomnong tou IQAS mpoPAénetal oto Eyxelpidlo Mowdtntag otn

«Standards and Guidelines for Quality Assurance in the European Higher Education Area
(ESG). (2015). Brussels, Belgium» tou European Association for Quality Assurance in

Higher Education (ENQA)

1.3 Nepypadn tng Sladkaoiog yla TNV EMAVEKTIUNGN, TV OVATIPOCAPHOYH Ko Th

BeAtiwon tng Asttoupyiag tou IQAS

Alepyaoia 4 kal cuykeKpLpEva otn Aladikacia 4.2.

H Avaokomnon tou IQAS mpayuatomnoleital pla ¢opd to Xpovo amd tnv Emttponn
Avaokomnong, otnv omoia CUMPETEXOUV, EKTOG artd tn MO.ALM. kat Tov Mpappatéa Tng, o

Mputavng kat ot Avtutputavelg tou MN.A.M.

1.3.1 Bruata

Ta BApata tng avaokomnnong tou IQAS sival ta €€AG:

1.

2.
3.
4

Zuvebplaon tng Emtpomning

Kataypadn twv anoddcewv tng Enttponng Avaokonnong

Evnuépwon tng ZuykAntou

Avatpododdtnon TG oTPATNYLKAG KOl TNG TTOALTLKA G TTOLOTNTAG Tou 16pUpaTog

1.3.2 EumAekopevol

Ol eumAekopevol otnv Stadikacia avaokonnong tou IQAS eivat ol €€Ag:

vk wnN

H ZuykAntog tou I6pupatog.

O Nputavng tou I16pupatoc.

OL AVTUITPUTAVELG.

O Npodedpog kat ta peAn tg MO.AILMN.
O lpappatéag tng MO.ALI.

1.3.3 ZIxetka'Eyypada

Ta éyypada mou xpnolponolouvTal yia TNV avackonnon tou IQAS sival ta €€AG:

No vk wN e

Mpaktikd Avaokonoewv tng MO.ALT. yia to IQAS

Avadopég tg MO.AILMN. mpog Tn Aloiknon tou M.A.M. kat Tn ZUyKANnTO.
Katdotaon §1opBwTtikwyv KoL TIPOANTITLKWY EVEPYELWVY TIOU TPAYLOTOTIOLRONnKav.
Mpotdoelg yLa BeAtiwon.

Eyxelpidio Mowdtntag tng MO.ALM.

Ta anoteAéopata Twv Stepyaciwv tou IQAS

Ztpatnykn Kot MoAttikn Mowotntag tou M.A.M.

210 emopevo Slaypappa noapouotaletal n dtadlkaoia avackonnong tng Altoiknong.



¢ AoteAéopata tnG ECWTEPLKNG a&loAdynong
¢ Atodoon Twv Slepyaciwv
LI o BoOpoC eniteuing oToXWY
agloAoynon )
¢ ArtoteAéopata SLopBwTIKWY EVEPYELWV )
¢ A§LloAoynon BaBpol oAokARpwong evepyeLwv
MopButid | Atatimiwon oA aywv
pétpa o ALATUTIWON TIPOTACEWY TPo¢ BeAtiwon Twv Sladikaolwy / Slepyactwv )
~N
e Kataypadn anodpdoewv tng Emttponrg Avackonnong
Eykpuon e Evnuépwaon tng ZUyKARTOU
5L0pBWTIKAV * AvatpodoS0tnon g 0TPATNYLKAG KoL TNG TTOALTIKA G TtoLtotnTag tou 18pupatog
UETPWV J

Awaypauua 1. H Atadikaoia Avaokorntnong tng Atoiknong

1.4 H eowtepikn afloAdynon 2019-2020
1.4.1 Me noloug Kal nw¢ ouvepyacOnke n MO.ALN. yia tn oUvtagn tng Etolag
Avadopag EZAN
H MO.ALM. ywa tn ouvtaén g etnolag avadopdg EZAM cuvepydotnke e Toug akoAouBoug:
Mpogdpoug TunuaTwy
ZUVTOVLOTEG KoL LeAn OMEA
Mpoppoteieg TUNUATWY
Kevtpilkég ALoLKNTIKEG YTinpeTleg,
AutoteAeic Movadeg
Emutpornég
E.AK.E.
8. Tpadeio Alacuvdeong

No vk wnNe

H ouvepyaoia tg MO.ALIM. pe tou mpoavadepopevous dopeig emteLXONKe e TOUG €ENG

TPOTOUG:

1. Zuvevtel€elg

2. Zuvavtnoelg epyaciag

3. AvtoAhayEg epwtnpatoloyiwy

4. AmnootoAn Sebopevwy

1.4.2 H Etiowa Avadopad ota opyava tou 16pUpatog

H etnola avadopd oulntidnke ota Opyava tou MN.A.M. wg €€N¢:

1. H MO.AL.N. evnuépwoe ta TUAUATA TOU I6pUMATOG YL TIG ALTIEG KAl TOUG OKOTIOUG OAWV
TWV EVEPYELWV TNG AMOoTEANOVTOG TO TMPOooxESLo TG €kBeong Kal {NTWVTOG TOUG TLG
amoOYELG KoL Ta oXOALA TOUG.

2. Itnv ouvéxela adol AndOnkav ta oxOAla kKol UTEoTnoav enefepyacia ouvtaxdnke n
teAkn €kOeon.

3. H'EkBeon, eykpiBnke amnd tn MO.ALMN.

Enetta t€0nke mpog oculitnon otn Z0ykAnto tou MN.A.M. kot eykpiOnkKe.

5. Xtnv ouvéxela SlavepunOnke ota eCWTEPLKA evOladepOUEVA LEP.



1.4.3 Ou nnyéc kat Swadkaoieg mou xpnowomowiOnkav yia thv AvtAnon
nAnpodoplwv

MNa tnv avtAnon twv mAnpodoplwyv xpnotpornotidnkav ot €€ng dStadikaoieg:

1.
2.

H dwadikacia tng Etnolag Ecwtepikng EkBeong twv Akadnpaikwyv TUnUATwy.

H Swadikacia EtAolag Zuykévipwong ZTolxelwv Kot Aeglktwv mou adopolv oToug
@ottnteg, To ALSOKTIKO Kal ALolkNTKO MpoowTiikod, ta Olkovoulka otolxeia, tnv Epguva
KaL tn Aetoupyia Twv ALoKNTIKWYV YIINPECLWVY Kal Twv Aotmwv Movadwv tou I§pupatog.

MNna tnv avtAnon twv mAnpodoplwv xpnotlgomolidnkav ot €§AG TNYEG yLa TNV AVIANON

mAnpodoplwv anotéAecay:

1.
2.

3.
4.
5

ta MN.2. Tou QottntoAoyiov twv Akadnpaikwyv TUnUaTwy,

1o MN.Z. tou E.A.K.E. (SLaxeiplon epeuvnTIKwY Kol AvamTUELAKWY TIPOYPAULUATWY),
1o MN.Z. Tou I§pupatikol KataBetnpiou tg BiBALOORKNG,

to MN.Z. tn¢ MO.ALM. Tou I6pUpatog,

oL 06nyot Zrmoudwv kat ot lotooeAibeg Akadnpaikwyv TUNUATWVY.

1.5 H Aopn t™n¢EkBeong ecwtepkng a§loAdynong

H napouoa £ékBeon dopeital oe 6 Baoikd pepn:

1.
2.

To mMpwTo HEPOG amoTeAEL TNV ELCaywyn Kot elval ypappévn otnv eAAnvikn YAwooa
To 6eUTEPO UEPOG TAELVOLEL TOL EVPNUATA KATNYOPLOTIOLWVTOG Ta, 0€ SuvaTtd onueia Kat
adUVaNLEG ATTOOKOTIWVTOG UE TO TPOTO AUTO va SNULOUPYNCEL T OUVONKEG yLa TNV
OUVTOUOTEPN QAVILULETWTILON TWV TIPORANUATWY. TO HUEPOG Elval YPAUUEVO OTNV ayyALKA
yYAwooa.
To tpito pEPOG amoTeAel TNV AMOTUTIWON TWV EUPNUATWY cUUPWVA PE TG 8 APXES TNG
Staodaliong molotntag ou €xouv potabel amod tnv EO.A.A.E. kal elval ypapupévo otnv
ayYYALKN) YAwooa TpoKELLEVOU va LkavorolnBet n apxn tng Stadavelag ota anoteAéopata
NG E0WTEPLKNG emBewpnong . Mo kabe apxn, n afloAdynaon yivetal pe Suo TpomouC:
a. ApXLKA QTOTUTIWVOVTAL TIOLOTLKA TOL ATOTEAECUATA CUUPWVA E T KPLTAPLA TNG
E.OA.E.E., emionuaivovtag ta duvatd onueia tou ISpupaTog Kat TG aduvauieg
Tou. ‘Onovu 8¢, xpetaletal, mapouoialovral ypadrpata facel twv Sedopévwy mou
oUMEXONKav cUpdwva pE Ta avadepOUEVa OTNV Ttap. SYeTikd Eyypapa KoL TV

nop. Ot mnyéc kat Siadikagis¢ mou ypnoiuomoindnkav yia tnv_avrAnon
TANPOWYOPLWV TOU TIAPOVTOC KELUEVOU
b. AkoAoUBw¢ amotumwvovtal Ta gupnuata cUUPWVA UE TO KPLTAPLOL KOL TLG

anattioelg mou tibevtal and tov Eupwmnaiko Opyaviopo yia tnv Alacdpaiion g
Mowdtntag otnv Avwtatn Ekmaidevon (European Association for Quality
Assurance in Higher Education - ENQA).
To TETOPTO UEPOG QTOTEAEL TOL EUPAUATA TNG ECWTEPLKAG AELOAOYNONG YL TLG AOUTEG
opxEG Tov European Association for Quality Assurance in Higher Education (ENQA) o6nwg
neplypadovral oto teuxog «Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG). (2015). Brussels, Belgium» mou &gv avaAubnkav
oto delTEPO PEPOG KAl €lval EMioNG ypaUUEVO OTNV ayYALKA YAwooa.



5. To méumto uépog mapouaotalel pe popdn Alota ta tekunpla mouv eAndOnoav unoyn ywa
Vv ouvtaén ¢ mapovoag €kBeong.
6. To €kto pEpog meplhapfavel ta Napaptipata.



2. Internal Evaluation Findings

2.1 General
The purpose of this chapter is to summarize in the form of a list the findings of the internal
audit as recorded based on the relevant procedures and internal evaluation methodology (see
also Internal Evaluation Procedure). The results are divided into two groups (strengths and
weaknesses) and categorized into the following categories:

1. Quality Assurance Policy

2. Objectives

3. Quality Assurance-Organization-Cooperation
4. Quality Assurance - Extroversion

5. Quality Assurance - Academic Excellence

6. Administration

7. Buildings and Infrastructure

8. MODIP

9. IQAS

2.2 Strenghts
2.2.1 Quality Assurance Policy
1. It was found that the U.0.W.M has developed, a quality assurance system that in addition
to the requirements arising from ENQA (European Network for Quality Assurance) and the
instructions of H.A.H.E., is further ensured through the exploitation of techniques, methods
and acceptable practices by the other management systems it applies (1ISO 9001: 2015, 26001:
2010, 37001: 2017, 14001: 2016).

2. All the above constitute a robust and reliable framework of support, control, and
management of the Internal Quality Assurance System, which does not produce additional
burden for the staff.

3. The U.0.W.M declares the unwavering faith of its academic community in the processes of
quality assurance and improvement in Higher Education, fully applying the principles of ENQA
(European Network for Quality Assurance) and the guidelines of H.A.H.E. Among other things,
this report has been written in two languages for reasons of transparency and accountability.

4. The knowledge and experience of the Foundation acquired through the procedures for the
development and installation of other management systems according to the international
standards ISO 9001: 2015, 26001: 2010, 37001: 2017, 14001: 2016 contributed to the further
achievement of the objectives quality assurance. In this regard, the Foundation's certifications
from other certification bodies in ISO's topics accelerated the integration of the goal setting,
the understanding of the strategy, and the highlighting of the points that need attention from
the University.

5. At the same time, the Foundation has successfully worked in the field of Personal Data
Protection, setting the need to protect the rights and freedoms of individuals as a critical
priority. Specifically, the U.0.W.M has conducted a Compliance study, which has been



implemented for the most part. Simultaneously, the Data Protection Officer is an active
support pole for issues related to privacy and participates with his opinion in the meetings of
the Departments, the Schools, the Rector's Office, the Senate, the MYFEO, and the R.E.C., etc.
In fact, within nine months, he has addressed more than 70 ad-hoc requests, all successfully
processed. At the same time, the communication of the students with the DPO is
straightforward and direct.

6. See in detail in Principle 1: Foundation Policy for Quality Assurance

2.2.2 Objectives

1. The Performance Indicators are adapted to the goals and the mission of the University.
The University of Western Macedonia has formulated more than 240 different objectives
that reflect the quality assurance policy (for details, see Principle 3: Setting quality
assurance ).

2. The existence of an updated goal setting and strategic planning was ascertained by the
new requirements. It was formed by the changes and the need for transformation of the
U.0.W.M as a dominant pole of sustainable development in the era of de-lignification.

3. There are clear objectives for quality improvement in education, research, administration,
and infrastructure. There is also a detailed list of actions and objectives that fully comply
with the Strategic Plan and reflect all levels of the institution's academic life.

The objectives are ambitious and quantitative.

5. There are individual goals that address specific issues. However, it is not clear whether
they can be achieved within the proposed timeframes. However, even if some of them
are implemented in part, they will lead to improvement.

6. Thereis a clear timetable for achieving the objectives.

7. The integration of Lessons learned has started with collecting data from international
databases (e.g., publications in SCOPUS) and through internal evaluation reports from
services and Departments. For the lessons so far, see Appendix A - Lessons for the year
2019-2020. The U.0.W.M institutionally has created a framework of strict standards to
ensure the objective's achievement.

8. Atypical example is the provisions in the institution's Regulation where it is provided that
the departments' members shall correspond by at least 90% to the action plan, the
personalized report, and the updating of the information system of MODIP If they shall
not, they will face a reduction of their budget after a Senate's decision and a suggestion
of the MODIP.

2.2.3 Quality Assurance - Organization - Cooperation
1. Undoubtedly, the mobilization of all the Departments and services of U.0.W.M for the
report's preparation is a positive element for the Foundation. This year the feeling is that
despite the difficulties faced due to the pandemic and the objective problems that arose
from the union of the two institutions (universities and technical institutes), cooperation,
interaction, and know-how developed. U.0.W.M. established a climate of trust among the
members of the academic community.



10.

11.

12.

13.

The exceptional cooperation and conciliation of the Departments with MODIP

Internal audit identified the teaching and administrative staff's diligent effort to meet the
ongoing requirements.

Results ascertained the readiness of the U.0.W.M. responding effectively to emergencies
such as pandemics by maintaining operational continuity. In particular, the U.0o.W.M
timely integrated into its educational Services e-learning as a necessary tool for the
continuation of the educational process and examinations.

The U.0.W.M proceeded to create an institutional framework for the strengthening of the
operation of the MODIP by adopting rules in the Institution's Rules of Procedure.
Examples include:

a. Obligation of the Departments to consult every semester the results of the evaluation
of the Teaching work of the previous semester and submit proposals for the upgrade
of the educational process in the minutes of the department's assembly.

b. Obligation of the IET’s to meet at least once a month with the Committee of MODIP

c. Obligation of the members of each Department to contribute to the data of the
information system and the individual bulletins of the action plan.

Audit noted the Departments' willingness to study and interpret quantitative data (results
of electronic evaluation) and deal with their quality requirement.

Staff realized the importance of the self-knowledge process through internal evaluation
reports.

A response was found in a relatively short period to the individual requests of MODIP -
although often overdue - despite the difficulties that may be faced by U.o.W.M 's
academic and service units due to staff shortages and pandemic.

There is a clear description of the recruitment procedures and formulation of professional
development conditions - full compliance with the applicable legislation.

There are clear standards for the annual evaluation of administrative staff and training
and development opportunities.

In the U.0.W.M there are many interdepartmental committees on various issues
(research, environment, culture, etc.) such as the promotion of cooperation between
departments, the support of access to training programs, the support of people with
disabilities. This fact proves that politics does not remain just a sterile statement of will
but is expressed in practice through the University's actions.

The administrative services carry out a SWOT analysis, which they submit together with
the annual evaluation report to the MODIP (see also Annex B '- SWOT Analysis of
Administrative Services).

Pandemic called the University to use teleworking. That was a great challenge, but the
Foundation responded to the new situation with speed,efficiency, and safety:



a. Launched a combination of applications, email, protocol, and digital signature
to facilitate case processing

b. Through the Directorate of Technical Issues and Computerization:

i. There was a use of remote connection of employees and the creation
of digital meeting rooms, collaborative discussions, etc.

ii. A particular platform for registering temporary staff data and adopting
staff security systems has been set up.

iii. Cloud docs technology was used to collect statistics.

iv. The administrative structure of the University collaborated with other
bodies, e.g., EODY, Ministries, etc.
2.2.4 Quality Assurance - Extroversion

The U.0.W.M succeeded in extensive consultation of the strategic plan with the whole
community (teaching and administrative staff, students) and local and national bodies.

There was participation of many members of the community through the committee
to achieve broader academic goals (educational, research, social, cultural,
environmental)

The U.0.W.M has adopted and implements the International Standard of Social
Responsibility 1SO 26001. I1SO 26000 covers all areas of ethics, principles of
sustainability and governance, environment, and local community consultation. The
ISO 26000 theme includes seven key pillars (governance, Human Rights, Labor
Practices, Environment, Fair Practices, Consumer Issues, Involvement, and
development of local communities) integrated into Strategic Planning and Targeting.

There is continuous and constructive participation of students in the Quality
Assurance Process and strategy formulation. Students also provide adequate feedback
on the quality of life on campus and the effectiveness of teaching methods.

There is the active participation of graduates and external bodies in the objectives and
guality assurance procedures.

The University made a significant effort in the development of extroversion and its
internationalization. The audit noted substantial results in the increase of grants
through IKY and ERASMUS and students and faculty members (see Principle 3: Setting
quality assurance ).

2.2.5 Quality Assurance - Academic Excellence
The U.0.W.M created an institutional framework for promoting excellence and high-
level research by adopting relevant rules in the Institution's Rules of Procedure.
Examples include
a. Aiming at the academic and research development of the University of
Western Macedonia to which the research contributes, the teaching staff
(Faculty members, EDIP, ETEP, , academic fellows, teachers of PD 407/80) and
the students of the University ( of the three courses as well as the postdoctoral



students) are invited to participate in a competition with papers, to be
published in international peer-reviewed journals (blind peer review process),
in collaboration with other researchers where necessary. The Evaluation is
based on objective criteria, the SNIP index of each journal.

b. The competition for the financial reward of the best publications per School
with objective quality criteria, according to the international Scopus database
and specifically the SNIP (Source Normalized Impact per Paper - SNIP) index of
each journal.

The distribution of the available budget in the departments of U.0o.W.M is carried out
with criteria similar to these proposed by the Supreme Council of H.A.H.E.E for the
Distribution of the Annual Funding to universities but giving much more weight to the
research activity. Specifically, 40% of the budget distribution in U.0.W.M departments
depends on the research performance of the members of each Department.

One of the primary criteria for peer review is the candidate's research work to be
documented by reputable journals with recognition from the international
community. Specifically, the minimum requirement is that the candidate has at least
20 papers in scientific journals Q1, Q2, or Q3 in the Scimago list, or 500 citations in the
Scopus or h-index not less than 12.

According to the Internal Regulation, Doctorates require the completion of the
following:

a. proven participation in at least one (1) international conference with judges
and

b. at least two (2) publications on the subject of his dissertation in a reputable,
international journal, which belongs to in one of the categories Q1, Q2, or Q3
of SCIMAGO (SCOPUS).

The distinguished students of the 22 departments of U.0.W.M are awarded 250 euros
by ELKE. In particular, the undergraduate students with the highest score (per
Department) in all the winter semester courses in which they are based on the year of
admission.

Compensatory scholarships, students have been employed in various positions at the
University e.g., secretariats, a call for interest is made, students are selected based on
their performance, and social criteria. Students have the opportunity to be re-
examined to improve their grade (promotion grade) upon request for grade
improvement, which they submit to the Department Assembly. The re-examination is
allowed during the examination period of September. By the Assembly of the
Department, the maximum permitted number and the type of courses to be reviewed
are determined. Only the latter applies between the examination and re-examination
grades.



7. In the Internal Regulations of U.o.W.M It is envisaged that the completion of the
postdoctoral research is carried out by the preparation of at least one publicationin a
reputable, international journal, which belongs to one of the categories Q1, Q2, or Q3
of SCIMAGO (SCOPUS). Postdoctoral researchers during the course of the research:

8. They use the title and details of the Department.

a. They have access to University's Library, the laboratories, and the equipment,
and any additional provision that the Department deems necessary to
complete the research.

b. They may apply for funding or scholarships for actions provided under
decisions of the Department or School or University, such as partial funding of
papers at recognized international competitive conferences.

c. They can participate in the competition "Rewards and Excellence" procedures
for the Academic Staff of the University of Western Macedonia, as defined by
the Regulation for the Reward of Research and Excellence.

d. Also, an internal evaluation procedure of the postdoctoral research is
established.

2.2.6 Administration
The Administration of U.0.W.M recognizes Quality as a fundamental element for realizing
the vision and the realization of its mission.
There is a clear and strong commitment to the Administration of U.0.W.M (Senate,
Rector's Council, Rector, Vice-Rectors) and the MODIP for the continuous improvement
of the Quality Assurance Policy.
Seminars have been implemented that focus on research planning and the preparation of
research proposals.
There are practical and creative planning and management of funding sources that
facilitate cash flow and troubleshooting.
The research is efficiently managed by a dedicated, well-functioning grant management
account.
There is active and successful funding of research by various organizations.
Adequate infrastructure management and control system supports requests from their
end-users (e.g., students). Useful initiatives were taken examining student/faculty
satisfaction with the services provided by introducing improvement proposals through an
online platform. A similar initiative was implemented for student dormitories, resulting in
all stakeholders' participation in the procedures.
Proportionally, effective technical support services have been implemented that
contribute to the high quality of electronic services provided by the University.
The teaching and research staff and other staff members have participated in briefings
and recognize the importance of its external exhibition and its contribution to the
improvement of the University services.



10. The U.0.W.M operates based on the internal institutional framework for promoting
excellence and high-level research by adopting relevant rules in the Internal Regulations
of the Foundation.

2.2.7 Buildings and Infrastructure

1. The various facilities and campuses' infrastructure controlled either by fully automated
systems or by regular inspections by the University's technical services.

2. There is adequate care for the working environment in terms of cleanliness, hygiene,
mobility, heating/air conditioning/ventilation systems, buildings' appearance, and the
friendly working environment. In some of these systems, the control is done
automatically.

3. The information is easily accessible through U.0.W.M websites can inform stakeholders
about the academic and research activities (main website of the University, websites of
departments and laboratories) of the University.

4. Suitability of the work environment is established based on the evaluation of students and
teaching staff with plans for continuous improvement.

5. The workplaces of MODIP are functional and adequate. In the short term, the
infrastructure that will be provided by U.o.W.M for the offices of MODIP in the University
Campus under construction, in the Kozani., will ensure the upgraded and seamless and
functional support of the project that performs

6. For more, see also Principle 2: Provide and manage the necessary resources in the MODIP
There is and operates an information system for the collection and dissemination
(disposal) of data, with access to certification reports. At the same time, a new
information system is being developed to meet the needs of the University, but also to
increase the efficiency in the collection and processing of its data. To this end, the system
will be interconnected with other subsystems of the University, which will automate many
of the processes.

2.2.8 MODIP

1. There is a commitment to the MODIP of U.0.W.M in standardization. The U.0.W.M
through MODIP coordinates the standardization processes of all actions has highlighted
the quality in a fundamental and primary policy.

2. There is a practical and robust will from the U.0.W.M for the subsequent observance of
Quality Assurance requirements following the procedures and principles of H.A.H.E.

3. The MODIP of U.0.W.M has been staffed with external and academic associates of high
education and efficiency, even though its permanent staff lacks staff. All the team of
MODIP embraces the typical vision as defined in the quality policy and is committed to
succeeding in the joint mission.

4. The collected data allow the management of the determination of the quantitative
indicators by MODIP

5. The MODIP provides a detailed progress report, including achievement goals and
completion rates (however, various links to provide relevant evidence or explanations of
actions and related results would be helpful).
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11.
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2.2.9 IQAS
In the U.0.W.M there is a detailed Manual of IQAS which is accompanied by issue-manuals
on the management systems related to the ISO of the Quality Assurance Management
System (ISO 9001, ISO 37001, ISO 26001, ISO 14001)
How continuous improvement is promoted are set out in the Quality Manual where
detailed descriptions and diagrams are available.
The relevant procedures are clearly described in the Quality Manual and implemented
effectively.
The proposed methods of improving the control and disclosure of the objectives of the
University are considered satisfactory and sufficient.
There is constant feedback from the administrative staff and the schools' team as well as
from the students.
The Quality Manual is presented on the website. Its guests can access all the necessary
Quality Assurance Material.
It is there sufficient staffing to support the IQAS (more than 5 full-time
employees/associates), as well as the ITE’s.
There is a fully designed process for internal evaluations that contributes to quality.
The University carried out the internal review taking into account many basic parameters
such as measurements of student performance and graduation rates, assessment of
teachers and courses by students, learning scores, and comments from the evaluation of
laboratories, libraries, and other environmental facilities.
This evaluation is based on the guidelines of H.A.H.E. as well as the Guidelines provided
by the European Union for Quality Assurance in Higher Education (ENQA called "Standards
and Guidelines for Quality Assurance in the European Higher Education Area"). (E.S.G.).
(2015). Brussels, Belgium ».
MODIP provides detailed instructions for data collection in the internal evaluation
process. The whole process adds value to the corrective actions towards the University's
goals because the self-evaluation of the organization is also accompanied by the self-
evaluation reports of the other management systems.
The usefulness of the Information System of the IQAS of MODIP has been demonstrated,
both for the Departments and for MODIP itself. It made the most of the existing
possibilities and demonstrated readiness for immediate production of new reports
according to the emerging needs.
Important inventory data referring to the Departments and services of the University
were collected and updated, which will help to capture the actual image of the University.
The results of the external evaluations of the departments' curricula and the actions of
the administration to deal with the problems that arose were presented briefly and in
groups.
The use of numerical data and the creation of indicators that have been established as
feedback elements.
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2.3 Weaknesses
2.3.1 Administration

Strengthen the procedures for students' active participation in the daily functions and
activities on campus and their participation in courses and course evaluation.

Work with fixed-term contracts should be avoided.

U.0.W.M 's position in the world ranking of universities is between 2000-5000, which does
not allow the University to stand out. Therefore, there is a need for radical changes in
teaching and research to upgrade it to the top 500 positions. The University's emphasis
on quality assurance will accelerate the improvement of the place.

Need to improve the average time and average degree of graduation. Low grades from
the average undergraduate student - the excuse that a particular teacher is considered
"difficult" is now outdated and disorienting and also contributes to the fact that the
University is in the 2000-5000 position in the world rankings.

The University must seek internal and external funding, as external financing will improve
its financial situation and its profile at the national and international levels

The lack of permanent staffing combined with the accession of external partners can lead
to disorganization and loss of know-how.

Mutable institutional environment for long-term planning. Future institutional
interventions by the state can shrink or even disorganize the University, which can hurt
both the working environment and the broader quality of the University

Provision of additional funding in the form of permanent staff.

The University should implement professional guidance programs for students who
actively participate in educational and research activities through confidential interviews,
contributing to improving the quality of education.

The data collection outside the usual ones was requested, resulting in the additional
charge for the MODIP, the Administrative Services, and the Schools of U.0.W.M.

Lack of data encoding in various services so that that data can be quickly and correctly
exported (eg in the collection of financial data and statistics related to procurement and
research projects, data on I.T. infrastructure, technical projects, and facilities).

U.0.W.M should make efforts to collect data that provide quantitative parameters and
present scientific and educational staff's research performance.

More support and budget allocation should be available for the internal evaluation
process.

The active participation of external bodies with a real interest in the whole process, but
who did not have sufficient information about the progress of the University after the
previous evaluation and its strategic plan.

2.3.2 Buildings and Infrastructure
1. Need for maintenance and modernization of some building installations.

2. Need to create new facilities.



10.

3. State must further reduce Bureaucratic state barriersto enhance the working
environment further, notably by expanding the workplace outside the Foundation's
physical facilities (eg, due to the pandemic).

4. Need to develop a new integrated information system. The size of the U.0.W.M, the
international developments, and the trends in the academic community, and the
unique requirements of the Quality Assurance Policy of the U.0.W.M require the result
of an integrated and automated information system. The U.0.W.M has submitted a
proposal for the development of its online services and is awaiting approval.

5. The infrastructure data of the departments could not be collected collectively by
MODIP

6. It is essential to have an easily accessible English version of the main website of the
University and the websites of some faculties where the information is mainly in
Greek.

2.3.3 MODIP
Need for additional staffing of MODIP by permanent staff.
The coordination between the IET’s and MODIP must be improved.
The U.0.W.M expects through the mobility of the public sector to cover the necessary
staffing needs of the organizational structure of MODIP, which due to the new
developments and the upgrading of its strategic role from the U.0.W.M are elevated.
Geographical dispersion of U.0.W.M in five cities. The volume of data to be collected by
MODIP and the coordination required due to the geographical distribution make practical
cooperation relatively tricky. At the same time, even for the simplest negotiations,
valuable time is wasted as cooperation takes place by phone, video conference, or by
continuous e-mail.
Underfunding. A great threat to the operation of the U.o.W.M and MODIP is
underfunding, not only because MODIP relies heavily on external partners but also
because its proper operation requires inelastic costs.
The website of MODIP is presented as the most effective communication and guidance
tool for the members of MODIP and the IET’s, as well as other external stakeholders.
Due to the constant change of the requested data, the information system of MODIP must
be constantly adjusted.
It is necessary to improve and ensure effective coordination with the information system
of MODIP.
It is necessary to upgrade and interconnect the information system of MODIP with the
central information system of the University.
Staffing with highly qualified permanent staff is required. Mobility in the public sector is
an opportunity for direct enhancement, numerically and qualitatively, of the human
resources of the MODIP of the U.0o.W.M.
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2.3.4 I1QAS

Lack of systematic utilization of the alumni network as a source of data and feedback for
Quality Assurance and Certifications.

Identify the main factors that negatively affect the University's position in the world
ranking and give priority to their improvement strategies.

Development of a set of performance indicators for the evaluation of the performance of
the University, recognizing the main differences between the Faculties of the University.
Establish a standard process of analyzing the results of course evaluation by students and
find solutions to reduce problems that negatively affect teaching methods and their
effectiveness.

The current financial support for the activities of IQAS comes from a special research
account that is not an appropriate funding mechanism.

The quality of teaching and research is high but needs to be quantified more accurately,
taking into account the findings of student evaluations.

An internal evaluation of the strategy should be performed at least every two years to
identify measurable changes.

The quality of education must be evaluated and recorded on the basis of data, and the
development (career) of graduates must be systematically monitored.

Inputs and outputs for research should be evaluated periodically using best and
internationally established practices.

Information was requested different from those requested by the Departments, resulting
in the additional charge for the MODIP, the Administrative Services, and the Departments.
Due to the constant change of the requested data, the information system of MODIP must
be continuously adapted.

Dissatisfaction and fatigue of all staff for the need for repeated submission of data.
Absence of available data for all data to be recorded (e.g., alumni tracking data).
Absence of specific data available and lack of coding in various services, so that the data
can be quickly and correctly extracted (e.g., in the collection of financial data and statistics
related to procurement and research projects, data on IT infrastructure, technical works
and facilities) resulting in a climate of dissatisfaction on both sides.

The data analysis procedures, as well as the comparative studies that will be conducted
by the University based on data analysis, graphs, etc., are not sufficiently documented.
Quality Assurance should focus on transparency and standardization so that the results
are comparable between University Institutions.

External bodies and alumni associations are useful tools that should be used more to
evaluate the University's quality and strategic planning.
2.4 Suggestions for improving the process

2.4.1 Proposalsto H.A.H.E.:

Institutional upgrade of MODIP - to become addresses with a central decision.
Ability to adapt the Quality Manual to the specifics of each University.



The data to be used by H.A.H.E.to promote the points that need intervention by the
Ministry of Education and the State in general to improve Higher Education. In this way, a
further sense of trust will be cultivated between Academic Departments / Institutions and
H.A.H.E., and the former will respond more positively to its work.

2.4.2 Proposals to U.0o.W.M.:

The full development of the new Information System of MODIP so that most of the data
(quantitative) is provided without staff involvement.

To have feedback to MODIP about the good and bad things followed in the Foundation
and suggestions for improvement.

The upgrade of MODIP at the Address of U.0.W.M enables it to organize its work in
departments and other staff with highly specialized permanent staff. The departments
that could be created are a) Process Monitoring Department b) Statistics Department c)
Quality Management Department d) Information Systems Support Department.
2.5 The conclusions that emerged from the completion of the internal evaluation and

the proposals for the improvement of the Foundation's operations / actions

The University of Western Macedonia is in a transitional period, which resulted from the
absorption of the Technical University of Western Macedonia by the U.0o.W.M.

The dispersal of U.0.W.M in five cities and many buildings makes administration, control,
and logistics difficult.

Concentrating the various services and departments centrally into fewer buildings in each
city or moving them to newer facilities without problems will save resources and facilitate
care.

The updated Strategy and the broad targeting will ensure a complete picture of the
stakeholders' problems and requirements.

The modernization of the existing curricula will contribute to the satisfaction of the
students' requirements for modern studies harmonized with the market's needs.

The readiness of the U.0.W.M was ascertained. to react effectively to emergencies such
as the pandemic and maintain its business continuity and provide its academic and
research services to students and other stakeholders, respectively. However, the
U.0.W.M must continue its efforts not only to continue but also to improve distance
education. This can be done, for example, by adopting new techniques that will close the
gap created by the non-physical presence, such as the adoption of augmented reality
techniques and others.



3. Compliance with the principles

3.1 Principle 1: Foundation Policy for Quality Assurance

THE ORGANIZATION SHOULD IMPLEMENT A QUALITY ASSURANCE POLICY AS PART OF THE
STRATEGIC MANAGEMENT. THIS POLICY MUST BE DEVELOPED AND ADAPTED ACCORDING
TO THE AREAS OF ACTIVITY OF THE ORGANIZATION. THIS POLICY MUST BE PUBLISHED AND
IMPLEMENTED BY ALL THE PARTICIPATING PARTIES.

3.1.1 Findings according to the requirements of H.A.H.E.
The University of Western Macedonia (U.0.W.M) has established a Quality Assurance Policy
that clearly defines the review procedures and Performance Indicators. MODIP supervises its
continuous improvement. The commitments of MODIP are clear. The policy is evaluated
positively through the external institutional evaluation documented in the January 2016
report. All relevant information is available to faculty members.

The role of students, staff, faculties, departments, and administrative staff are well defined.

Ways to promote continuous quality improvement are adequately communicated and
specified in the Quality Manual (pages 15-18), where a detailed description and graph are
provided.

The main concern and the general goal of the Quality Assurance Policy is the continuous
improvement of the university services provision while creating added value for the
interested parties, utilizing the experience, the knowledge, and the dynamics of the human
resources.

To achieve all the above, the University of Western Macedonia has installed, implements, and
continuously improves an Internal Quality Assurance System, which complies with the
requirements of ETH.A.E. (National Higher Education Authority) but also with international
practices, especially those of the European Quality Assurance Authority in Higher Education
(ENQA) (article 14, 1 L.4009 / 2011).

The IQAS of U.0.W.M is multidimensional as it is complemented and enhanced by parallel
management systems following the provisions of international ISO standards.

To ensure and continuously improve the quality of its educational and research work and the
efficient operation and performance of its services, the University also complies with the
criteria set out in Article 72 of Law 4009/2011.

For quality management regarding the functions of its services (administrative, technical,
financial), the University applies and complies with the requirements of the International
Standard ISO 9001: 2015.

To be accountable for the fight against corruption, the U.0.W.M adopts and applies, among
other things, the principles of ISO 37001: 2016.

For the protection of personal data, the U.0.W.M applies the General Regulation of Data
Protection (EU 679/16) as incorporated in the Greek legal order (Law 4624/2019).



The University's environmental management is ensured by the application of the provisions
of the International Standard I1SO 14001: 2015. The environmental policy of the University is
formulated in Axis 1, Objective 10.2 of the strategic plan. It should be noted that the social
responsibility of the University is measured under the requirements of the International
Standard ISO 26001: 2010.

All the above constitute a stable and unbreakable framework of support, control, and
management of the Internal Quality Assurance System.

3.1.1.1 Strengths
1. Itwas found that the U.0.W.M has developed, a quality assurance system that in addition
to the requirements arising from ENQA (European Network for Quality Assurance) and
the instructions of H.A.H.E., is further ensured through the exploitation of techniques,
methods and acceptable practices by the other management systems it applies (1ISO 9001:
2015, 26001: 2010, 37001: 2017, 14001: 2016).

2. The U.0.W.M declares the unwavering faith of its academic community in the processes
of quality assurance and improvement in Higher Education, fully applying the principles
of ENQA (European Network for Quality Assurance) and the guidelines of H.A.H.E. Among
other things, this report has been written in two languages for reasons of transparency
and accountability.

3. The knowledge and experience of the Foundation acquired through the procedures for
the development and installation of other management systems according to the
international standards ISO 9001: 2015, 26001: 2010, 37001: 2017, 14001: 2016
contributed to the further achievement of the objectives quality assurance. In this regard,
the Foundation's certifications from other certification bodies in ISO's topics accelerated
the integration of the goal setting, the understanding of the strategy, and the highlighting
of the points that need attention from the University.

4. The U.0.W.M institutionally has created a framework of strict standards to ensure the
achievement of the goal. A typical example is the provisions in the Regulation of the
institution where it is provided that the departments whose members will not correspond
by at least 90% to the action plan, the personalized report, and the updating of the
information system of MODIP will face a reduction of 40% of their budget after a decision
of the Senate and a suggestion of the MODIP of the institution.

5. At the same time, the foundation has successfully worked in the field of personal data
protection, setting the need to protect the rights and freedoms of individuals as a critical
priority. Specifically, the U.O.W.M:

a. It has a Compliance Study, which has been implemented for the most part.
b. The Data Protection Officer:
i. Itisan active support pole for privacy issues.
ii. Over a period of 9 months, it has handled more than 70 ad-hoc requests,
all of which have been successfully processed.



iii. Participates with his opinion in the Departments, the Schools, the Rector's
Office, the Senate, the MYFEO, the REC, etc.
c. The University has not received any complaints from the individuals involved.
d. It has developed an online information portal on data protection issues.
e. Implements the protection of personal data from the beginning and the planning
of its acts-actions.
7. All the above constitute a stable and reliable framework of support, control, and
management of the Internal Quality Assurance System, which does not produce an
additional burden for the staff.

3.1.1.2 Weaknesses
None.

3.1.2 Findings according to the requirements of ESG
Policies and procedures are the main pillars of an integrated Internal | Covered.
Quality Assurance System, a continuous improvement cycle, and a
contribution to the University's responsibility. Supports the
development of a quality culture, in which all internal actors take
responsibility for Quality and participate in Quality Assurance at all
levels of the University. To facilitate this, the Quality Assurance Policy
is specific and available to the public.

Quality Assurance Policies are most effective when influencing the | Covered. The strategic plan
relationship between research, learning, and teaching, taking into | of U.O.W.M covers all
account both the national context in which the University operates | areas and relationships
and its institutional framework and strategic approach. between research,
learning, and teaching and
takes into account both the
national context in which
the Foundation operates
and its institutional
framework and strategic

approach.
The Quality Assurance Policy supports: Partially covered
The organization of the Quality Assurance System. a) Academic Integrity and
Departments, faculties, other organizational units, Freedom and Measures
administrative institutions, individual members, and Taken to Prevent
students to assume their responsibilities to ensure the Academic Fraud (Covered)

Quality Assurance Policy's effectiveness.
3. Academic integrity and freedom and the measures are taken | b) Prevention of

to prevent academic fraud. intolerance of any kind or
4. Prevention of intolerance of any discrimination against discrimination against

students. students (Covered)




Criteria Findings

5. The participation of external bodies in the Quality Assurance | c) The participation of
Policy. external bodies in the

Quality Assurance Policy is

not observed.

The Quality Assurance Policy consists of various internal Quality | Covered. The U.O.W.M

Assurance Procedures, in which the entire University participates. | maintains internal quality

The way of implementation, monitoring, and review of the Quality | assurance manuals as well
Policy is based on the university administration's decisions. as additional manuals for
compliance with 1SO 9001,
ISO 37001, ISO 14001, and
ISO 26001

The Quality Assurance Policy also covers any elements of an | Not covered.

Institution's outsourced activities or performed by third parties.




3.2 Principle 2: Provide and manage the necessary resources

THE ORGANIZATION MUST PROVIDE SUITABLE FINANCING FOR LEARNING AND TEACHING
ACTIVITIES, RESEARCH, AND OTHER ACADEMIC ACTOR. RELATED REGULATIONS MUST
SECURE INFRASTRUCTURE AND SERVICES FOR TEACHING AND RESEARCH ARE AVAILABLE
AND ACCESSIBLE (PH. ROOMS, LABORATORIES, LIBRARIES, INFRASTRUCTURE SYSTEMS,
PROVIDING FREE FEEDING, STUDENT CENTERS, SERVICES GUIDANCE, AND WELFARE, ETC.).

3.2.1 Findings according to the requirements of H.A.H.E.
Funding for operational costs and emergencies is provided effectively, using a fully adequate
management system to plan and use available resources (budget absorption increased by 9%
last year. This year 2020 has already passed the percentage of the previous one by 3%
(expiration date Oct 2020) and is expected to exceed the rate of 70%, marking an increase of
9%.
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Awaypauua 2. The absorption of the regular budget in the last three years.

It should be noted that the regular budget has increased significantly compared to the period
before the merger of the two institutions.

The university's infrastructure in the various locations and campuses is monitored either with
fully automated systems (in two cases) or with regular periodic inspections by the university's
technical services.

The working environment's assessment in terms of cleanliness, transportation,
heating/cooling/ventilation, the appearance of the building, and the friendliness to work by
the IQAS considered sufficient. In some cases, the monitoring and control of these systems
are done automatically, and the U.0O.W.M recognizes the need for continuous improvement.



The introduction of e-government (reducing paper communication and more extensive
automation) will contribute to an even more favorable work environment.

The U.0.W.M ensures - as far as possible - that the work environment positively impacts the
performance of all members of the academic community (students and staff). Workplaces
and toilets have adequate lighting, ventilation, heating, and equipment to create employees
and all academic community members.

Also, the U.O.W.M has adopted rules and procedures for cleanliness, maintenance,
troubleshooting, and the interiors' elegance and hygiene. In this context, the new
administration of the University, from the first day of its appointment, implemented the law
banning smoking in all areas of the Campus.

The U.0.W.M knows that employees today attach more importance to substance issues,
which affect their daily lives in the workplace. The camaraderie, the essential relationships,
the incentives to improve productivity, safety, and health at work are the elements that
compose the ideal work environment that the University of Western Macedonia seeks to
create.

The workplaces comply with the Greek legal framework requirements and internationally
accepted practices for safety and health. For this reason, the safety technician and the
occupational physician have taken the lead in preventing problems and reducing the risks that
arise in the work environment. It is typically stated that only for the period 01 July - 30 October
2020, the safety technician and the occupational physician have intervened informatively
with material six times. Facility hygiene, lighting, heating, ventilation, cleanliness, and
workplaces' appearance are the key points that support an efficient working environment.
The merger of the two institutions almost tripled the administrative staff of the Foundation.
The following graph presents the course of the number of employees at the University by the
level of education for the years 2017-2020.
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Awaypauua 3. The number of administrative staff in U.O.W.M



The search for resources and the management of national and European resources is a
strategic goal for the U.0.W.M.,, as reflected in Axis 1 in Objective 6 of the strategic plan.

The U.O.W.M is in a period of full development. After the absorption of the Technical
Univercity of Western Macedonia and the creation of new departments, the size of the
University increased significantly. After constructing the new campus in the Kozani area (it is
estimated that the facilities will be operational in June 2021), the new infrastructure of
U.0.W.M will be enough to meet all the educational needs of the city. In the town of Grevena,
the infrastructure adequately covers the academic requirements. In the city of Kastoria, the
infrastructure can support the four departments of the University. The construction of new
buildings began in the city of Ptolemaida, as until today, the two departments of the
University are housed in buildings of the Municipality of Ptolemaida. In Florina's city, the
construction of a building for the School of Fine Arts (understudy) began. At the same time,
the project to upgrade the School of Social Sciences and Humanities infrastructure began. The
School of Agriculture is entirely housed in new infrastructure, but also a neoclassical listed
building.

Distance education is a vital tool for U.0.W.M. In the programs of each study cycle, distance
learning can be used as a supplementary method of teaching, by a decision of the Rector,
which is issued after a proposal of the Dean of the School and approved by the Senate of the
Institution. Exceptionally in individual courses, this method can also be used as an exclusive
teaching method. Due to the pandemic, distance learning as a method was widely used. The
following graph shows the primary data on the use of the distance learning system.
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Awaypauua 4. The use of the modern e-learning system



The University operates a Student Support Unit for Vulnerable Groups (MYFEQ), which is
organically part of the Vice-Rector for Student Affairs. MYFEO aims to equal participation in
higher education and increases the rate of early completion of studies of students with
disabilities, students belonging to Sensitive Social Groups (SENS), and those from low incomes
through the support of relevant structures. In particular, MYFEO provides (a) for the
psychological support and counselling of students with psychologists in each city of the
Institution, (b) for the accessibility of students with mobility disabilities and blindness abroad
(e.g., sidewalks, parking lots) and indoors (elevators, offices, venues, etc.) of the Institution,
(c) providing a special service for the movement of students with mobility disabilities and
blindness at the Institution and their departure, (d) for the accessibility of students with
sensory disabilities electronic accessibility and accessibility of information, such as
communication with members of the academic community, writing notes and assignments,
as well as access to educational materials, and examinations, (e) financial aid (scholarship) for
low-income students income classes to ensure their smooth attendance at the Foundation
and (f) in the education and training of the staff of the Foundation. MYFEO cooperates closely
with the team assigned to serve disabled students of the Departments and conducts a
systematic recording of students' needs of sensitive and vulnerable groups.

The University operates a Unit of Holistic Care (UHC) which is organically part of the Vice
Chancellor for Student Welfare. UHC takes care of providing holistic care and support to the
University's human resources (Administrative, Academic Staff, Emeritus Professors, Students,
Postgraduate Ph.D. candidates, Members of the alumni association, co-workers to promote
mental resilience, as well as achieving personal professional and social development.

An interesting finding is a remarkable increase in library users within an academic year.
Specifically, the library users for the academic year 2019-2020 amounted to 10,278 compared
to 1,919 in 2016-2017, 1,278 in 2017-2018, and 2,153 in 2018-2019, an increase of 667%. A
similar increase was recorded in inter-leading, which almost tripled compared to previous



years.
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Awaypauua 5. Useful information from the library services.

Important factors that have contributed to this increase in users are the increase in library
costs, the increase in local databases, the strengthening of the library with additional staff,
and the increase in online services. The following diagram shows the results graphically.
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Awaypauua 6. Presentation of library expenses

The pandemic outbreak deprived the Foundation of the possibility of promotion in Greece
and abroad, and the Department failed to implement all the events and visits it had planned.
However, the technological means available to the university were utilized in time, and online
events were organized to protect against the transmission of COVID-19, for the reception of



the freshmen, preparation of a video projection of the Foundation, which was promoted
through social media, etc.

3.2.1.1 Strengths

1. The infrastructure of the various facilities and campuses is controlled either by fully
automated systems or by regular inspections by the university's technical services.

2. There is adequate care for the work environment in terms of cleanliness, hygiene,
mobility, heating/air conditioning/ventilation systems, buildings' appearance, and the
friendly working environment. In some of these systems, the control is done
automatically.

3. The information is easily accessible through U.O.W.M There, stakeholders can be
informed about academic and research activities (main University website, department,
and laboratory websites).

4. Suitability of the work environment is determined based on the evaluation of students
and teachers with plans for continuous improvement.

5. Inthe short term, the infrastructure that will be provided by the U.0.W.M for the offices
of MODIP in the University Campus under construction, in the Kozani, will ensure the
seamless and functional support of the project it performs

6. There are appropriate, efficient, and creative planning and management of funding
sources.

7. Suitability of the work environment is determined based on the evaluation of students
and teachers with plans for continuous improvement.

8. Good management of research funds through a dedicated, well-functioning research fund
management account. This ensures operational and successful funding of the research by
various organizations. The following chart shows the amounts from different financing
sources over the last three academic years (indicators M.1064, M.1.065, M1.066).
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Awaypauua 7. Funding from other sources

3.2.1.2 Weaknesses
1. Absence of maintenance and modernization of building facilities, student dormitories
outside the University.

2. Bureaucratic barriers must be further reduced to enhance the working environment and
expand the workplace outside the Foundation's physical facilities (e.g., due to the
pandemic).

3. Need to develop a new integrated information system. The size of the U.0.W.M, the
international developments, the trends in the academic community, and the new
requirements of the U.0.W.M's quality assurance policy require the development of an
integrated and automated information system. It should be noted that the U.O.W.M has
submitted a proposal for the development of its online services and is awaiting approval.

4. ltis essential to develop further the English version of the main website of the University
and the websites of some faculties where the information is mainly in Greek.

5. Absence of maintenance and modernization of building facilities, student dormitories
outside the University.

6. Bureaucratic barriers need to be further reduced to enhance the working environment
also, in particular, by expanding the workplace beyond the Foundation's physical facilities
(e.g., due to the pandemic).

7. At the beginning of the pandemic, communication with the students and staff of the
University participating in the Erasmus program, although useful, was not immediate. The
inability to access the printed materials and files of the Erasmus Office caused difficulties



and delays. At the same time, initially, there were difficulties in coordination between
employees. It took a long time through telephone and electronic communication to
cooperate and solve problems, especially Erasmus issues. Practical problems were also
created by the lack of modern information equipment in the Erasmus Office.

8. The activities of the Administrative Services are covered by overtime work by most
executives, mainly Heads of Departments.

9. There s interest in many training activities, but due to workload, executives' participation
is limited to the necessity of them.

3.2.2 Findings according to the requirements of ESG
Not applicable. This section is not included in the ESG.



3.3 Principle 3: Setting quality assurance objectives

ORGANIZATION MUST HAVE CLEARLY DEFINED OBJECTIVES REGARDING THE ASSURANCE
AND THE SUBSEQUENT UPDATE OF QUALITY OFFERED PROGRAMS OF EDUCATION,
RESEARCH AND INNOVATION, SCIENCE AND PROVIDED AND ADMINISTRATIVE SERVICES.
THESE OBIJECTIVES CAN BE QUALITATIVE OR QUANTITATIVE AND REFLECT THE
ORGANIZATIONAL STRATEGY OF THE ORGANIZATION.

3.3.1 Findings according to the requirements of H.A.H.E.
The U.0.W.M Defining its strategy at the level of Quality Assurance defines qualitative and
guantitative objectives, time-structured, which by applying appropriate procedures, are
monitored, measured, and re-examined in the context of the operation of the IQAS.

The achievement of the objectives is inextricably linked to the improvement of the quality of
the provided Undergraduate and Postgraduate Programs, research and innovation programs,
and the Administrative Services' efficiency.

The University of Western Macedonia has developed a strategic plan for the period 2020-
2025, which is based on the Vision of the University and H.A.H.E.'s framework set by H.A.H.E.

During the preparation of the strategic plan, the strategic plan was widely consulted with the
whole community (teachers, administrators, students), as well as local and national bodies,
and the following were taken into account, among others:

1. Current situation.

2. Previous external evaluations of the University and suggestions for its improvement.

3. International best practices and, in particular, the quality assurance principles of the
European Higher Education Quality Assurance Authority (E.S.G.).

4. Studies by prestigious universities.

5. Scientific articles.

The University of Western Macedonia has defined three strategic pillars:

1. "Competitive University."
2. "Sustainability Pilar."
3. " Culture Pilar”

The pillars' alignment with the objectives as expressed in the Quality Assurance Policy is
presented in the following table.

Strategic Pillars  Objectives as expressed in the Quality Assurance Policy

Competitive e adequate provision of high-quality education services.

University e continuous improvement and upgrading of the educational process.

e participation in scientific, research, and educational programs and
utilization of their results and innovation.

e recruitment of highly trained staff and the continuous development of

its human resources.




continuous development and evolution of information systems using
state-of-the-art technologies.

continuous improvement of working conditions and quality of life in the
University Community.

continuous improvement of business performance.

support and promote research.

creation of an institutional framework for the promotion of excellence
and high-level research by adopting relevant rules in the Internal
Regulations of the Foundation.

improving the attractiveness and internationalization of the U.O.W.M.
improvement of the services and infrastructures of U.O.W.M

Adoption of all the necessary procedures that will ensure the smooth
and reliable internal and external evaluation of the institution, the
results of which will then feed the definition of quality objectives.

Sustainability
Pilar

promotion of the project implemented in U.O.W.M in the local,
national, and international scientific community.

participation in the country's development needs and contribute to
creating a national plan for the country's productive reconstruction
towards sustainability.

maximizing the satisfaction of the recipients of the services provided by
Uu.o.w.mM

Culture Pilar

Dissemination of academic knowledge and promotion of the arts.
transparency at all levels.
Privacy.

Mivakag 1. Strategic pillars and goals

The above three strategic pillars are divided into ten strategic objectives:

e Definition of Quality Assurance Policy of U.0.W.M

e Strengthening the educational process.

e Strengthen and promote research.

e Creation of an institutional framework for the promotion of excellence and high-level

research by adopting relevant rules in the Internal Regulations of the Foundation

Improving the attractiveness and internationalization of the U.O.W.M.

e Seeking additional funding and improving the services and infrastructure of U.O.W.M.

e Risk management.

Incorporate the recommendations of previous external evaluations.

e Support of Western Macedonia in the post-Lignite era - Interconnection of U.0.W.M.

with

e thelocal and national economy.

e Arts support and networking with society.

e Strengthening the educational process.




The University of Western Macedonia emphasizes its relations with external stakeholders
(market players, graduates, etc.). It intends to involve them in processes such as the
evaluation of curricula and the identification of contemporary educational issues.

In many actions, their completion is primarily based on external factors that are not under
the University's exclusive control and its managing authorities. However, the University
records and monitors these indicators to submit proposals, based on objective criteria and
sufficient documentation to the Ministry of Education and Religions.

There are Performance Indicators for which there is no historical data, as they are related to
actions that will be developed in the future. However, with the new information system of
MODIP, there will be immediate compliance with this requirement.

The Administration is committed to the best possible development, monitoring, and use of
quality data and the use of conclusions consistent in decision-making, as has been
institutionalized by the university's competent bodies.

The U.0.W.M institutionally has created a framework of strict standards to ensure the
achievement of the goal. Typical examples are the provisions in the Rules of the institution
where:

1. Itis envisaged that the sections whose members will not respond by at least 90% to
the action plan, the personalized report, and the updating of the MODIP information
system will face a reduction of 40% of their budget after a decision of the Senate and
a suggestion of MODIP of the institution.

2. Time limits are provided to fulfill the obligations of the Departments' presidents
regarding the submission of reports and evaluations of didactic work, study programs,
administrative services, infrastructure, and student care and central administrative
services based on the questionnaires of the MODIP information system.

3.3.1.1 Strengths

1. The Performance Indicators are adapted to the goals and the mission of the University.
The University of Western Macedonia has formulated more than 240 different objectives
that reflect the quality assurance policy.

2. The existence of an updated goal setting and strategic planning was ascertained following
the new requirements formed by the changes in the Greek reality and the need to
transform the U.0.W.M into a dominant pole of sustainable development in the era of
de-lignification.

3. There are clear objectives for quality improvement in education, research, administration,
and infrastructure. There is also a detailed list of actions and goals that fully comply with
the Strategic Plan and reflect all institution's academic life levels.

4. The goals are ambitious and quantitative.

5. There are personalized goals that address specific issues. However, it is not clear whether
they can be achieved within the proposed timeframes. However, even if some of them
are implemented in part, they will lead to improvement.

6. Thereis a clear timetable for achieving the goals.



7. The proposed methods of improving the control and disclosure of the objectives of the

10.
11.

University are considered satisfactory and sufficient.

There is continuous feedback from the school's administrative and academic staff and the

students.

Integration of external evaluation recommendations with specific actions.

Fully designed internal evaluation process that contributes to quality.

The creation of an institutional framework for the promotion of excellence and high-level

research by adopting relevant rules in the Internal Regulations of the Foundation.

Examples include:

1.

With the aim of the academic and research development of the University of Western
Macedonia to which the study contributes, the teaching staff and the students of the
University (University of the three cycles as well as the postdoctoral students) are
invited to participate in a competition with papers, to be published in international
peer-reviewed journals (blind peer review process), in collaboration with other
researchers where necessary. The Evaluation is based on objective criteria, the SNIP
index of each journal.
It is provided in the Internal Regulations, but also in the regulations of all 22 sections
of U.0.W.M that the following are required for the completion of the preparation of
the Doctorates: a) proven participation in at least one (1) international conference
with judges and b) at least two (2) publications on the subject of his dissertation in a
reputable, international journal, which belongs to in one of SCIMAGO Q1, Q2 or Q3
categories (SCOPUS).
The distinguished students of the 22 departments of U.O.W.M are awarded 250 euros
by ELKE. In particular, the undergraduate students with the highest score (per
Department) in all the winter semester courses in which they are based on the year of
admission.
Compensatory scholarships, students are employed in various positions at the
university, e.g., secretariats, a call for interest is made, students are selected based on
their performance, but also social criteria.
Students have the opportunity to be re-examined to improve their grade (promotion
grade) upon request for grade improvement, which they submit to the Department
Assembly. The re-examination is allowed during the examination period of
September, before the application for swearing-in and after the student's obligations
have been completed based on his / her study program. By choosing the Assembly of
the Department, the maximum allowed number and the type of courses to be
reviewed is determined. Only the latter applies between the examination and re-
examination grades.
In the Internal Regulations of U.0.W.M It is envisaged that the completion of the
postdoctoral research will be carried out by preparing at least one publication in a
reputable, international journal, which belongs to one of the categories Q1, Q2, or Q3
of SCIMAGO (SCOPUS).
Postdoctoral researchers during the course of the research:

a. They use the title and details of the Department.



b. They have access to the Library of the Foundation with the right to borrow, to
the laboratories, and to the equipment of the Department, as well as to any
additional provision that the Department deems necessary for the completion
of the research.

c. They may apply for funding or scholarships for actions provided under
decisions of the Department or School or University, such as partial funding of
papers at recognized international competitive conferences.

d. They can participate in the competition "Rewards and Excellence" procedures
for the Academic Staff of the University of Western Macedonia, as defined by
the Regulation for the Reward of Research and Excellence.

e. Besides, with a decision of the Assembly of the Department, which is
incorporated in the Regulations for the Preparation of Postdoctoral Research
of the Department, an internal evaluation procedure of the postdoctoral
research is established.

6. The U.0.W.M consistent in creating a climate of excellence organizes the regulatory
framework for allocating its resources to departments to develop appropriate
research excellence incentives at both departmental and individual levels. The
distribution of the available budget in the departments of U.O.W.M s carried out with
criteria according to the corresponding ones proposed by the Supreme Council of
H.A.H.E. for the Distribution of the Annual Funding to universities, but giving much
more weight to the research activity. Specifically, 40% of the budget distribution
U.O.W.M the departments depend on the research performance of each
department's members.

7. The U.0.W.M employs well-paid academic fellows, researchers - PhDs - Ph.D.
candidates in U.0.W.M departments.

12. The University made a significant effort in the development of extroversion and its
internationalization in implementing the strategic pillar Competitive University.
Significant results were noted in the increase of grants through IKY and ERASMUS and the
exchange of students and faculty members. Specifically:

a. Strengthened the internal structures of international relations and Erasmus with
the distribution of additional staff. In the year 2019-2020, the team employed in
these units is 400% increased.

b. The grants received through IKY and ERASMUS in the current academic year are
increased by 308% compared to the previous year and by 452% over three years.

c. Acorresponding increase was recorded in the number of cooperating institutions
and bodies with the U.0.W.M. Specifically, in the current academic year, they are
increased by 173% compared to the previous year and by 206% in three years.

d. The incoming students and faculty members in the context of exchange-mobility
showed an increase of 1100% and 200%, respectively declaring a strengthening of
the university's international image.



3.3.1.2 Weaknesses
Position in the world ranking of universities between 2000-5000 that does not allow the
University to stand out. Need for radical changes in teaching and research to raise the
University within the top 500 places.
2. The low grades from the average undergraduate student based on the perception that
a particular teacher is considered "difficult" are now outdated and disorienting and
contribute to the fact that the University is in the 2000-5000 position in the world
rankings.
3. The University must seek internal and external funding, as external financing will
improve its financial situation and its profile at the national and international levels.
4. Identify the main factors that negatively affect the University's position in the ranking
and prioritize their improvement strategies.
5. Development of a short set of indicators for evaluating the performance of the
University, recognizing the main differences between the Faculties of the University.
6. Establish a standard process of analyzing student evaluation results and finding
solutions, reducing problems that negatively affect teaching methods and their
effectiveness.

3.3.2 Findings according to the requirements of ESG

Not applicable. This section is not included in the ESG.



3.4 Principle 4: Structure, Organization and operation of the IQAS.

THE ORGANIZATION DEVELOPS AND IMPLEMENTS AN INTERNAL QUALITY ASSURANCE
SYSTEM, WHICH INCLUDES PROCEDURES COVERING ALL TECHNICAL DECORATORS. SPECIAL
EMPHASIS IS GIVEN TO THE FIELDS OF TEACHING, LEARNING INCLUDING THE WORK AND
EDUCATION ENVIRONMENT, RESEARCH, INNOVATION.

3.4.1 Findings according to the requirements of H.A.H.E.

The purpose of the Internal Quality Assurance System (IQAS) is the development, efficient
operation, and continuous improvement of all activities of the University and in particular
education, research, innovation, administrative and related services, following the
international practices, mainly those of the European Quality Assurance Authority in Higher
Education - and the principles and guidelines of H.A.H.E., as defined in its model. In this
context, the U.0O.W.M through MODIP cooperates and coordinates the efforts with other
departments of the University and H.A.H.E.

The scope of application of IQAS. is the academic certification of the study program of the
University, the accreditation of the IQAS, as well as the application of quality assurance in
academic and administrative units and human resources. Specifically, the fields of application
of Quality Assurance procedures are categorized in the teaching, research, and administrative
work.

MODIP was formed based on article 14 of Law 4009/2011 and article 83 of Law 4485/2014. It
is part of the University's administrative structure that aims at the organization, coordination,
and implementation of Quality Assessment and Quality Assurance procedures in full
harmonization and compliance with the institutional framework requirements in force in
Greece (Law 3374/2005).

The MODIP of U.0.W.M until August 2019 was organized on a different reference basis, as
U.0.W.M's departments were only six, unlike the current season where the divisions are 22.

Therefore, the new size of the University requires a different functional and organizational
structure that will respond not only to the new conditions but also to the recent
developments in higher education.

In the context of the required structural changes of the U.0.W.M, an institutional framework
was created to strengthen the operation of MODIP by adopting rules in the Institution's Rules
of Procedure. Examples include:

1. Obligation of the departments to consult every semester the results of the evaluation of
the previous semester and to submit proposals in the minutes of the assembly of the
department

2. Obligation of the ITE’s to coordinate at least once a month with the MODIP Committee.

3. Obligation of the members of each department to complete the information system and
the individual bulletins of the action plan.



4. Within the Directorates and the Schools, the U.O.W.M There is a standardization of daily
or repetitive procedures to facilitate staff during their work, achieve time savings, and
improve the quality of work results. Characteristically, the Administrative Directorate of
U.0.W.M Taking advantage of the experience it has gained from implementing the
International Standard ISO 9001 and the high training of its staff, it has proceeded to the
standardization of 19 internal procedures. These procedures are recorded in an excel file
followed by their accompanying documents for the responsible employees to work

directly from it. The next image is a snapshot of the relevant file.
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The MODIP of U.0.W.M., after a series of successive meetings and after recognizing the
weaknesses of its previous operation and organization, took critical decisions to create the
appropriate conditions for quality to become the cornerstone of the U.O.W.M. In this context,
it should be noted that the main advantage of the new composition of MODIP of U.0.W.M. is
the dynamic process of self-diagnosis and self-improvement, which means that many of the

weaknesses listed below have already been addressed.

3.4.1.1 Strengths

1. Quality culture. The Administration of U.O.W.M recognizes Quality as a fundamental

element for realizing the vision and the realization of its mission.

2. Commitment of the MODIP of U.0.W.M in standardization. There is a practical and robust
will from the U.O.W.M. to meet the requirements of Quality Assurance following the
procedures and principles of H.A.H.E. The U.0.W.M through MODIP coordinates the other
standardization actions highlighting the Quality in a fundamental and primary policy.



10.

The MODIP of U.O.W.M has been staffed with highly trained and efficient external
associates and academic colleagues, although its staffing lacks human resources. It should
be noted that all the administrative staff of MODIP embraces the shared vision as defined
in the quality policy and is committed to achieving the joint mission.

Organization of MODIP. The U.0.W.M develops a new information system to meet the
University's needs and increase data collection and processing efficiency. To this end, the
system will be interconnected with other subsystems of the University, which will
automate many of the processes.

Mobility in the public sector is an opportunity for direct strengthening, numerically, and
qualitatively, of the human resources of the MODIP of the U.O.W.M.

The infrastructure provided by U.0.W.M for the offices of MODIP in the University
Campus under construction, in the area of Kozani, ensures the seamless and functional
support of the project of MODIP.

Organizational role of MODIP of U.0.W.M The upgrade of MODIP in Address of U.0.W.M
enables the organization of work in departments and the additional staffing of MODIP
with very specialized permanent staff. The Departments that could be created are a)
Process Monitoring Department, b) Statistics Department,c) Quality Management
Department,d) Information Systems Support Department.

Manuals accompany a detailed manual of IQAS on the management systems related to
the 1SO of the Quality Management System (ISO: 9001).

The Quality Guide of IQAS is presented on the website of U.O.W.M Through this site,
visitors can access all the necessary Quality Assurance Material.

The staffing for the support of IQAS with sufficient staff (more than five full-time
employees/associates), as well as the Internal Evaluation Teams.

3.4.1.2 Weaknesses
Staffing with external partners. The U.0.W.M expects through the mobility of the public
sector to cover the necessary executive staff of MODIP, which, due to the new
developments and the strategic role for the U.0.W.M., is essential.
Geographical dispersion of U.0.W.M in five cities. The volume of data to be collected by
MODIP and the coordination required due to the geographical distribution make practical
cooperation very difficult. Simultaneously, even for the simplest negotiations, valuable
time is lost, as collaboration is done through telephone, video conferencing, and
continuous e-mail.
Need to develop an integrated information system. The size of the U.O.W.M, the
international developments and trends in the academic community, and the new
requirements of the U.0.W.M's quality assurance policy require the result of an
integrated and automated information system. It should be noted that the U.O.W.M has
submitted a proposal for the development of its electronic services and is awaiting its
approval.
Understaffing. Lack of staff from permanent staff combined with the accession of external
partners can lead to disorganization and loss of know-how.



5. Institutional changes. Future institutional interventions by the state can shrink or even
disorganize the institution, which can harm the working environment and the broader
quality of the university.

6. Underfunding. A significant threat to the operation of the U.O.W.M. and MODIP is
underfunding, not only because MODIP relies heavily on external partners but also
because its proper operation requires inelastic costs.

7. The website of MODIP is presented as the most effective communication and guidance
tool for the members of MODIP of the Internal Evaluation Teams and other external
stakeholders.

8. The current financial support for the activities of IQAS comes from a special research
account that is not an appropriate funding mechanism.

3.4.2 Findings according to the requirements of ESG
Not applicable. This section is not included in the ESG.



3.5 Principle 5: Self-assessment

INTERNAL QUALITY ASSURANCE SYSTEM COMPOSED OF PROCEDURES ENABLES
EMBODIMENT ANNUAL SELF-ASSESSMENT OF ACADEMIC AND ADMINISTRATIVE AGENCY
UNIT, TREATING WEAKNESSES AND OMISSIONS AND DEFINING THE CORRECTIVE ACTIONS
NEEDED TO ACHIEVE THE ORIGINAL GOALS, FINALLY LEADING TO IMPROVEMENT.

3.5.1 Findings according to the requirements of H.A.H.E.

The U.0.W.M. aims to evaluate and control the implementation of the Internal Quality
Assurance System. More specifically, it contains whether and to what extent the academic
and administrative units follow and apply the standard's requirements, identifying deviations
or gaps and proceeding to the necessary corrections to achieve the set objectives, with the
expected quality result, improvement. The ultimate goal is to formulate final evaluations on
the suitability of the applied Internal Quality Assurance System and make decisions on the
necessary corrective, preventive, or improvement interventions.

It was determined that U.0.W.M., in the framework of its strategy, has developed an Internal
Quality Assurance System which, in addition to the requirements arising from the principles
of ENQA (European Quality Assurance Network) and the instructions of H.A.H.E. is further
ensured by the use of techniques, methods and acceptable practices from the other quality
management systems it applies.

Undoubtedly the mobilization of all the Departments and services of U.0o.W.M. for the
report's preparation is a positive element for the University. Cooperation, interaction and
know-how, and a climate of trust were developed among the members of U.o.W.M.'s
academic community.

A significant part of the data was collected and validated through the Departments and
services of the University, helping to capture the actual image of the University.
The excellent cooperation and consultation of the Directorates with MODIP.

The ambitious effort of the teaching and administrative staff to meet the current
requirements was noted.

The willingness of the Directorates to carry out research and evaluation of quantitative
(electronic evaluation results) and qualitative data was noted.

The importance of the self-knowledge process for the administrative units was realized.

Responses were given in a relatively short period of time to the individual requests of MODIP
from the U.0.W.M. - although often with a relative delay - despite the difficulties faced by the
academic and administrative units due to lack of staff.

The usefulness of the Information Quality Assurance System of MODIP proved, both for the
Directorates and for MODIP itself, with full utilization of all the subsystems that have been
developed so far, of the reports, as well as of the readiness and the possibility of immediate
production of new ones, depending on the emerging needs.



The knowledge and experience gained by the University through the procedures for the
implementation of other management systems

The utilization of the numerical data and the creation of indicators that were established as
feedback elements and are based on a continuous dialogue between MODIP and the
Directorates of U.0.W.M.

The existence of an updated goal setting and strategic planning was confirmed in accordance
with the new requirements formed by the changes in the Greek reality and the requirement
for the transformation of the U.0.W.M. as a dominant pole of growth and sustainability in the
era of de-lignification.

The readiness of the U.0.W.M. was confirmed respond effectively to emergencies such as
pandemics and achieve operational continuity.

3.5.1.1 Strengths

1. The University carried out the internal evaluation taking into account many basic
parameters such as measurements of student performance and graduation rates, course
evaluations by teachers from students, learning scores, and comments from the review
of laboratories, libraries, and other environmental facilities.

2. This evaluation is based on the instructions of H.A.H.E. as well as the Guidelines provided
by the European Union for Quality Assurance in Higher Education (ENQA called "Standards
and Guidelines for Quality Assurance in the European Higher Education Area (ESG).
(2015). Brussels, Belgium".

3. The MODIP provides detailed instructions for data collection in the internal evaluation
process.

4. The whole process provides added value to the corrective actions towards the goals of
the University because:

a. The self-assessment is also accompanied by the self-assessment reports of the
other management systems.

b. b. Each finding is categorized by a competent body. In total, the 78 strengths and
112 weaknesses, respectively and are classified according to the responsible entity
(Directorate of Administration, Finance, Academics, Quality Assurance Unit, etc.).
The following table summarizes the results.

Responsible Entity Strengths Weaknesses
Senate 10 5
Administration Directorate 10 6
Directorate of Technical 4 5
Services

Directorate of Finance

Directorate of Academic

Affairs
MODIP 3 4
Scools/Departments 80 31

IET’s 3 8




The quality of teaching and research work is at a high level but needs to be quantified
more accurately, taking into account student evaluations' findings.

An internal evaluation of the strategy should be carried out at least every two years to
identify measurable changes.

The University should implement vocational training counselling programs for students
who actively participate in educational and research activities through confidential
interviews to improve the quality of education.

The quality of education must be evaluated and recorded based on data and monitor
graduates' development (career).

Inputs and results for research should be evaluated periodically using best and
internationally established practices.

There should be more support and budget allocation for the internal evaluation process.
During the evaluation, the collection of data other than those usually collected by the
Departments was requested, resulting in the additional administrative burden for the
MODIP, the Schools, and the Departments of the U.o.W.M.

Due to the constant change of the requested data, the information system of MODIP must
be continuously adapted

Dissatisfaction and fatigue of all staff for the need for repeated data submission. Absence
of data available for registration (e.g., graduate data)

Lack of data encoding in various services so that data can be quickly and correctly
exported (e.g., collecting financial data and statistics related to procurement and research
projects, data on IT infrastructure, technical projects, and facilities).

3.5.2 Findings according to the requirements of ESG

Not applicable. This section is not included in the ESG.



3.6 Principle 6: Quality Data Collection: Measurements, Analysis, Improvements

ORGANIZATION IS FULLY RESPONSIBLE FOR THE COLLECTION, ANALYSIS, AND USE OF
INFORMATION THROUGH AN INTEGRATED, FUNCTIONAL, AND EASILY ACCESSIBLE
METHOD, AIMING TO EFFECTIVE MANAGEMENT OF QUALITY DATA REGARDING THE
EDUCATION, RESEARCH AND REMAINING ACADEMIC AND ADMINISTRATIVE ACTIVITIES.

3.6.1 Findings according to the requirements of H.A.H.E.

Through MODIP, the U.0.W.M manages the quality data of educational, research, and other
academic activities, as well as the data of its administrative operation. To this end, it has
installed and operates an information system, through which it manages the data required
for the implementation of the internal quality assurance system. MODIP, on behalf of
U.0.W.M, has created a data management process for the collection, analysis, and use of
quality data of the internal evaluation procedures of the IQAS and the improvement of the
decision-making process at every level of operation of the University.

In this process, there was the active involvement of many members of the community
through committees to achieve broader academic goals (Educational, research, social,
cultural, environmental)

MODIP studies the above measurements, analyzes, and records their results for evaluation.
The review results are used in the decision-making process, improving the quality of the
services of U.0.W.M, as well as the inspection and assessment of its strategic and operational
objectives. The quantitative data eloquently reflect the activity of U.O.W.M at all levels and
are the basis and raw material for developing goal setting. Also, long-term data retention (five
or ten years) is an essential tool for analyzing and monitoring the evolution of critical variables
related to the University's academic life.

Starting with the academic year 2020-2021, the U.0.W.M through MODIP issues a monthly
monitoring newsletter as part of goal setting and forwards it to the management bodies, but
also the academic community for comments and remarks on the measurements of the
indicators extracted from the information system, collecting relevant questions. or problems
that arise and proceed to their response or solution, following the appropriate instructions of
H.A.H.E.

At the same time, it uses the indicators of IQAS and generally the data collected to inform
those in charge of the global rankings about the actual data of the University.

It is essential for the University executives to communicate with the representatives of the
ranking organizations. The aim is to develop a climate of trust and cooperation between the
two bodies to provide data directly to the bodies that create the rankings, which do not have
accurate data and look for them in unreliable sources. MODIP, on behalf of U.O.W.M,
monitors and records the University's progress in the ranking. It gathers the available data on
the University's position on the international scale and evaluates the current situation in the
first phase. It then analyzes the data and identifies which ratings could be improved.



10.

3.6.1.1 Strengths
A well-designed quality management system linked to other University databases (e.g.,
SIS), which is widely used and contributes significantly to data collection, analysis, and
information disclosure.
Extremely efficient technical support services consistent with the high quality of electronic
services provided by the University.
Useful initiatives were taken examining the satisfaction of students/staff for the services
provided, enabling the submission of proposals through an online platform. A similar
initiative was taken for the student groups, thus involving all stakeholders in the process.
The distribution of funding is based on algorithms.
The collected data allow the management, by MODIP, to determine the quantitative
indicators.
The integration of Lessons learned has started with collecting data from international
databases (e.g., publications in SCOPUS) and through the services and Departments'
internal evaluation reports. For the lessons so far, see lMapaptnua A — Albdyuoata EToug
2019-2020

3.6.1.2 Weaknesses
The data analysis procedures and the comparative studies conducted by the University

based on data analysis, graphs, etc., are not sufficiently documented.

The data regarding the infrastructures of the departments could not be collected
collectively by MODIP.

The use of data for some of the processes is not fully and formally identical to the recently
approved strategic plan 2019-2022.

Improving and ensuring effective coordination with the information system of MODIP.
Upgrading and interconnection of the information system of MODIP with the central
information system of the University.

Identify all parameters responsible for errors in data accuracy and reliability and improve
control over accuracy and reliability.

Extending the satisfaction and improvement questionnaires from external stakeholders
to increase their participation in the Quality Assurance Procedures.

Implementation of the most recently approved quality manual on data collection,
analysis, and improvement procedures.

Expansion of the data collection to include non-central facilities and infrastructure.
Efforts should be made to collect data that provide quantitative parameters for scientific
and educational staff's research performance.

3.6.2 Findings according to the requirements of ESG

Not applicable. This section is not included in the ESG.



3.7 Principle 7: Disclosure of Information

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES IN A DIRECT AND ACCESSIBLE MANNER. ALL PERTINENT INFORMATION SHOULD
BE UP-TO-DATE, CLEAR AND OBIJECTIVE

3.7.1 Findings according to the directions of ETH.A.E.E.

The University of Western Macedonia publishes its educational and academic activities in a
direct and accessible way. The relevant information is up to date and is worded objectively
and clearly.

On the website of U.0.W.M (https://www.uowm.gr), information is published about the
Rector and the Senate of the University, analysis of the facilities of the Schools and
Departments distributed in five cities of the Region of Western Macedonia (Kozani, Florina,
Kastoria, Grevena, Ptolemaida historical data, external evaluations of H.A.H.E. and the
indicators of the effectiveness of the educational and research project. Also, the main page
mentions the Vision and Mission of the University and the Strategic goals set by the
Administration.

Through hyperlinks, visitors can browse the schools' websites and the individual Departments
as well as the various services of U.0.W.M and necessary information is provided for all levels
of study (undergraduate, postgraduate, doctoral) and essential information for students, such
as nutrition - housing - health care, transportation, internships, and lifelong learning. Also,
visitors will find all the procedures related to the Directorates' operation (instructions and
forms per Department and Directorate) to provide seamless electronic information and
services for anyone interested. Simultaneously, the human resources, and the responsibilities
of each administrative service, are mentioned together with the contact details. Besides,
general announcements and press releases on scholarships, competitions, supplies, and jobs
are published on the website. The site is frequently updated and incorporates all University
activities from strategic planning, such as student special interest clubs, internal regulations,
etc.

The U.O.W.M is committed to its social accountability and the correct and impartial
information of all stakeholders. The publication of announcements, decisions, activities, and
actions of U.0.W.M at all levels of operation is an integral part of the University's process, by
applicable law (GDPR and transparency).

The website of MODIP presents the role and objectives of MODIP, the relevant legislation,
the quality assurance organizations, the C.V.s of the teaching staff, the internal regulations,
the certification procedures, the evaluation reports, the relevant announcements and
information, internal and external evaluations.

The websites of the Schools of U.0.W.M are supervised by a member of each School and are
coordinated by the University Administration and the School of International and Public
Relations. Necessary information is provided on each site.

Extroversion, internationalization, and attractiveness of U.O.W.M are also critical strategic
objectives included in the framework of the 1st Strategic Objective 5, which are related to the
improvement of its competitiveness.



3.7.1.1 Strenghts
1. All information is accessible through the websites of U.O.W.M. in an easy and accessible
way.
2. 'Sufficient information on academic and research activities can be found both on the
University's main website and on the Schools and Laboratories websites.
3. The oldest references and certification information contained on the website are detailed
and up to date.

3.7.1.2 Weaknesses
1. Students' participation in the certification process is small, as few are interested in visiting
the respective pages and learning more information.
2. The updating works of their websites have not been completed in all sections
3. Quality Assurance must focus on transparency and standardization so that the results are
comparable between Universities.

3.7.2 Findings according to the requirements of ESG
Information about the University's activities is useful for prospective | Covered.
students, undergraduate students, graduates, other stakeholders,
and the public
The U.0.W.M provides information about its activities, such as the | Covered.
programs it offers, the selection criteria for them, the desired learning

outcomes of these programs, the qualifications that students will
acquire by attending, the teaching, learning, and assessment
processes, the percentages, and the information on graduate

employment. All the above is available to students.




3.8 Principle 8: External evaluation and certification of the IQAS.

THE ORGANIZATION MUST BE EVALUATED PERIODICALLY BY COMMITTEES OF EXTERNAL
EXPERTS BASED ON THE DIRECTIONS OF H.A.H.E. WHICH DEFINE THE PERIODICITY OF THE
EXTERNAL EVALUATION.

3.8.1 Findings according to the directions of H.A.H.E.
The most recent action plan with the timetable of activities, which was prepared for the
University's response to the External Evaluation Committee's recommendations outside the
internal auditors, is the Progress Report for the period 2016-2018 prepared after the
evaluation of the Foundation in 2016 and in 2018. The exhibition was a realistic depiction of
the actions taken, based on the findings of external evaluators and the findings of MODIP and
the administration of the University, for its general operation.

Assignificant effort has been made to draw broad conclusions on the necessary measures. The
University Administration and the academic and administrative units viewed the external
evaluation process very positively to gain self-knowledge and opportunity to improve the
quality of their work.

The recommendations of the Evaluation Committee, which were expressed in a positive spirit
and with a willingness to contribute to the improvement of the operation of the University,
were evaluated and integrated into a general plan for the improvement of internal
procedures and for the preparation of an action plan, which was communicated to all
academic and administrative structures.

At this point, we must point out, a fact that was also acknowledged by external evaluators,
that many suggestions/recommendations arise from their experience and acceptable
practices in universities abroad. Most of the recommendations regarding the curricula have
already been implemented by the Departments. At the same time, as it is easily understood,
proposals that were not in the executive competence of the University (building
infrastructure, student transfers, number of entrances, etc.), in the majority of them, were
treated satisfactorily.

At this point, it should be briefly mentioned, as an indication of the efforts made by the
University, that despite the "gloomy financial situation", as the evaluators usually report, the
teaching staff of the University is increased. Also, the University's funding from the funding
of the public investment program for the supply of laboratory equipment more than doubled.

The most severe conclusion that emerged from the evaluators' recommendations was
implementing an internal quality assurance system for all its structures. This is a recurring
observation concerning the Strategic Planning of the Departments and the University, with
the necessity of which we fully agree, and it was an area in which a great effort was made for
the finalization, approval, and implementation of an Internal Quality Assurance System in all
University structures from the next academic year.



e The Strategic Planning of U.O.W.M prepared, based on the proposals of the previous
external evaluation and the new data of the internal and external environment.

* The internal regulations for the operation of U.O.W.M prepared, taking into account the
vision and goals set in strategic planning.

* The objectives and mission of the University were set out in the operational action plan.

e The information system for the correct and systematic collection and evaluation of
indicators was designed and used in the decision-making process.

e The University's research policy was reviewed, not only in terms of objectives but also of
values, which is reflected in the strategic planning and the code of ethics and acceptable
practices.

* The relationship of the University with the social institutions was strengthened, referring to
the memorandum of cooperation with the Region of Western Macedonia and with the
University of Naples Paphos.

e However, the main achievement is the management's commitment to the overall
establishment of a continuous improvement culture. In all the Directorates of the University
of Western Macedonia, the information system's organization based on the quality manual
has already started. Specifically, the U.O.W.M in the context of the pursuit of an integrated
quality system with the structure and the spirit of H.A.H.E., plans procedures,
instructions/tasks, and documentation in all the services and activities it offers.

Also, it prepares the implementation of standardization, based on the principles, codes, and
terminology of H.A.H.E., to install a complete quality system that will meet the individual
requirements. After the external evaluation carried out by H.A.H.E.in 2016, the MODIP of
U.0.W.M, submitted on 19/07/2018, a progress report.

3.8.1.1 Strengths

1. The MODIP provides a detailed progress report, including achievement targets and
completion rates.

Involvement of internal actors in the certification and strategic planning.

3. Preparation by the MODIP of a detailed program for the treatment of the issues arising
from the external evaluation.

4. The teaching and research staff as well as other staff members have already been
invited to briefings and recognize the importance of the outward exhibition and its
contribution to the improvement of the University services.

5. The certification proposals of the Departments and were found to be complete and to
meet the requirements of H.A.H.E.

3.8.1.2 Weaknesses
1. Although there was a response to external actors' involvement for the whole process,
they did not seem to know enough about the University's progress after the previous
evaluation and its strategic planning. 2. Insufficient participation of students and
graduates. Representatives of student unions refused to participate in the evaluation



process. 3. Students should be systematically more actively involved in the process at
both School and University levels.

2. External bodies and alumni associations are useful tools that should be used more in
evaluating the quality and strategic planning of the University.

3. Annual self-assessment data collection is time-consuming and does not provide a clear
picture of many performance indicators.

4. A well-documented and detailed progress report are useful for informing external
actors, involving them in the procedures followed, and ultimately improving the
quality.

3.8.2 Eupnuata cOpdwva pe T KateuBuvoelg tov ESG

Criteria Findings

In its various forms, External Quality Assessment can verify the | Covered
effectiveness of the Internal Quality Assurance of Universities and act
as a catalyst for improvement and offer the University new
perspectives.

Universities periodically participate in External Quality Assessments | Covered
taking into account, as appropriate, the requirements of the legal
framework in which they operate. Therefore, depending on the
context, External Quality Assessments can take different forms and
focus on various organization levels (such as curricula, Schools, or the
University as a whole).

Quality Assurance is an iterative process that does not end with the | Covered
feedback of the external evaluation process and the University's
internal recording and monitoring. Therefore, the University ensures
that the progress made since the last external quality assurance
assessment is taken into account in preparation for the next one.




4. Other criteria from ESG

4.1 Quality Assurance Policy
See Principle 1: Foundation Policy for Quality Assurance

4.2 Design and approval of programs
The University has established procedures for the design and approval of its programs. The
programs are designed to meet the goals set for them, including the intended learning
outcomes. The qualifications resulting from each program are identified and take into account
the national qualifications framework for higher education and, consequently, the European
Higher Education Area's corresponding framework.

The study program is evaluated and regularly updated by the Assembly of the Department to
correct any deficiencies and harmonize with scientific developments in the Department's
cognitive subjects, the new needs of the Department, and developments in the national and
international market. The Departments of U.O.W.M are obliged to hold at least one Assembly
per academic year on the subject of the reform of the Undergraduate Studies Program. The
PPS reform includes any change related to Compulsory, Elective / Direction courses, and so
on. (e.g., ECTS, course titles or contents, merger or cancellation of courses, etc.) of the current
Undergraduate Program.

The actions planned and developed by U.0.W.M to strengthen cooperation between
departments and faculties include the following:

1. creation of additional special interest groups,

2. adding free elective courses for students from other departments and faculties,

3. the support of interdisciplinary research and innovation between members of
different departments and faculties of the University by cultivating and promoting
collaborations from the Special Account for Research Funds and the University
Research Centre TEMENOS etc.

According to the Quality Management Information System data, the table below shows the
number of programs for the last three academic years.

Programms 2015/16 2016/17 2017/18 2018/19
M1.001- Undergraduate Programs 6 6 6 19
M1.002- Postgraduate Programs 8 8 11 27

4.3 Student-centered education, teaching, and assessment
The interconnection with the local productive web, companies, and organizations is
formulated in Axis 2, Objective 9 of the strategic plan.
The University ensures that the programs are conducted to encourage the active participation
of students in the creation of the teaching process, which is also reflected in the students'
evaluations of the process.
4.3.1 E-education

E-education is a vital tool for U.O.W.M. in the programs of each study cycle. E-education can
be used as a supplementary method of teaching by a decision of the Rector, which is issued



after a proposal of the Dean of the School and approved by the Senate of the Institution.
Exceptionally in individual courses, this method can also be used as an exclusive teaching
method.

4.3.1.1 Modern E- education Learning System ZOOM
There are licenses for 120 E-learning rooms. In the period March-April 2020, 97 rooms were
used, of which

e 76 for undergraduate departments
e 11 for postgraduate departments
e 10 forvarious purposes, e.g., teleconferences

4.3.2 Use of ZOOM Rooms per Month (Undergraduate Programs)

Mar-20 590 100 86 352 46 | 47

Apr-20 2.731 105 89 473 267 | 192
May-20 3.080 105 46 427 3 350
Jun-20 1.956 106 43 645 31 | 325
Jul-20 684 111 72 511 49 | 149
Aug-20 68 101 35 377 3 26

Sep-20 1.097 98 45 541 16 | 237
Oct-20 2.502 117 72 1194 139 | 217

Meetings with a Duration of more than 5 minutes and 4 participants are included
a Meetings
b Average Duration Meeting (min)
¢ Average Participants Number
d Maximum Participants per Meeting
e Meetings with 200+ Participants

f Meetings with <10 Participants

4.3.3 Senate Decision 15-6-2020
With its decision on 15-06-2020, the Senate of U.O.W.M determined the framework for
conducting the examinations of the spring semester 2019-2020. A series of decisions,
regulations, and instructions determined the unimpeded, smooth, and safe conduct of E-
examinations in the U.0.W.M. The total number of students who participated in the E-exams
(June-September) in all Departments of U.0.W.M amounts to 8,206.

Remote Exams (MOODLE) September

Number of Quizes 343 769 1112




Average Applications 171 169 165

Average of participating

Students in the Exams 76 40 50
4.3.4 Survey on the satisfaction of distance education in U.0.W.M

The Liaison Office of the University of Western Macedonia researched 8-16 / 5/2020 for

distance learning courses. The research's primary goal is to capture the students' opinions

regarding E-education to record any problems and suggestions for improvement.

Satisfaction of distance education in U.0.W.M

Question % Satisfaction

Timely start of courses 78%
Attending classes 70%
Teaching method 72%
Use of software 70%
Technical problems 30%
Timely resolution of technical problems 57%
Coverage of teaching objectives 60%

4.4 Student admission, development, recognition, certification
The University consistently applies pre-defined and published regulations that cover all
phases of the student's "life cycle," e.g., student admission, development, recognition, and
certification.

For each student enrolled in the University of Western Macedonia, an electronic portion is
kept, with details of his academic file, through the Institution's computerized information
system. The educational information of the student is maintained even after graduation from
the relevant curriculum.

The academic portion (electronic or conventional) of the student contains information, which
is personal data. Following a decision of the relevant Assembly, the President and the Vice
President of the applicable Department and the Head of the Secretariat or his legal deputy,
who will be authorized for this purpose by the administrative staff of the relevant Secretariat,
gain access to the portion. Also, the file's content is accessible to the data subject, i.e., to the
interested student. At the same time, the University can be used anonymously for statistical
purposes or with the interested student's written consent.

The student's academic portion is kept conventionally or electronically. It contains
information about the student's academic progress and in particular: a) the titles and
supporting documents provided during registration, b) copies of the certificates or
attestations issued to him c) or the awards given to him (d) a detailed score of the
courses/exercises taken, recognition of credits, elaboration of a diploma or diploma theses
and internships e) participation in mobility programs and f) any other relevant document
provided by the current legislation or the regulations of the Department and the Foundation.
The authorized technical staff of the competent service of the University has access to the
student's file, according to the definitions in the Organization of the Institution.



It is clear that the number of students admitted to the University is increasing over the years.
The chart below shows the number of active students in the last 3 academic years.

il
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4.5 Teaching staff
The University is certified for its teachers' teaching adequacy and implements meritocratic
and transparent procedures for the recruitment and development of its staff.

Research is a strategic goal for the U.O.W.M. and is, therefore, clearly articulated in the
strategic plan (Axis 1, Objective 3) and its goal setting.

The entire teaching staff during the last three academic years is presented in the chart below.
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While the research work of its teaching staff in the last three academic years is presented in
the following diagram.



3500

3000

2500

2000

1500

1000

500

M1.116-Papers in scientific M1.117-Papers in scientific M1.118-Patents
journals with reviewers journals without reviewers

m2015/16 m2016/17 m2017/18 m2018/19

References
14000

12000
10000
8000
6000
4000

2000

: [

m2015/16 m2016/17 m2017/18

M1.119-References

4.6 Curriculum resources and student support
The University should have adequate funding for educational and teaching activities and
ensure the existence of sufficient and easily accessible learning resources and infrastructure
and student support.

Specifically, in recent years the U.0.W.M has made the most funding opportunities to support
students in care. The following table shows the progress of the funds allocated for student
care.
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m 2017 € 37,266.37 €520,631.92 € 615,000.00
2018 €34,906.72 €489,254.40 € 648,000.00
2019 €123,951.01 €1,492,216.84 € 2,298,000.00
2020 €200,188.54 €1,136,957.16 € 2,407,000.00

Awaypauua 8. Student care expenses in the last 4 years.

Student support is expressed in Axis 1, Objective 4 of the strategic plan. Here are some

indicative steps::

1.

Improving the accessibility of people with special needs in the structures of U.O.W.M For
example, on the new campus in the Kozani, all the necessary infrastructure measures have
been taken to support people with disabilities.

Improving services that support students' leisure and living (sports facilities,
entertainment and communication facilities, feeding points).

Participation of students in programs and services (dance learning, cultural activities, etc.)
offered by municipalities to which the schools belong.

Development of institutional support services for the students of U.O.W.M (Student
Defender's Office), who has managed 7 cases during the year

Operation of counselling and psychological support services for the students of U.O.W.M
in all the cities where it operates (the M.Y.F.E.O. has been created)

Providing incentives for the establishment of student and postgraduate associations
U.0.W.M and their Internet connection.

The U.0.W.M has developed a significant number of collaborations with research and
development organizations.

4.7 Data management

The University must ensure that it collects, analyzes, and uses relevant data to manage its

programs and activities effectively.

4.8 Anudoia mAnpodopnon

See Principle 7: Disclosure of Information



4.9 Follow-up and review of programs
The University must monitor and periodically review its programs to ensure that they achieve
their goals and meet students' and society's needs. These reviews should lead to continuous
program improvement. Any new action planned or taken as a result of the revisions should
be notified to all involved.

4.10 Periodic external evaluation of quality assurance

See Principle 8: External evaluation and certification of the IQAS.
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. Etowa €kBeon TuAua Owkovoulkwy Emotnuwv

N
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. Etiola €kBeon Tunua Opyavwong kat Atoiknong Emixelproswy

N
N

. Etowa €ékBeon TuAMA ZTaTloTikAG Kot AoaALoTIKAG Emlotiung

N
w

. Etiowa €kBeon ZxoAn KaAwv Texvwy, pe €6pa tnv OAwplva

N
N

. Etowa €kBeon TuRua Ewkaotikwy kat Edappoopevwy Texvwy

N
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. Etiola €kBeon ZxoAn Mewmovikwyv Emotnuwy, pe €dpa t OAwplva

N
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. Etiola €kBeon Tunua rewmnoviag

N
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. Etowa €kBeon ZxoAn Kowwvikwy kot AvBpwriotikwy Emotnuwy

N
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. Etiola €kBeon MNawdaywyikd Tunpa Anpotikng Eknaibevong

N
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. Etiola €kBeon Nawdaywyko Tunua Nnmaywywyv

w
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. Etowa €ékBeon TuAua Emkowvwviag kat Wnolakwv Méowv

w
=

. Etowa €kBeon TuRua Wuxoloylag

w
N

. Etnowa €kBeon ZxoAn Emotnuwv Yyeiag

w
w

. Etiola €kBeon Tunua EpyoBepameiag

w
N

. Etiowa €kBeon Tunpa MaleuTikig

w
u

. Etowa €kBeon ZxoAn Oetikwyv Emotnuwv

w
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. Etiola €kBeon Tunua Mabnuoatikwy

. Etnowa €kBeon TuRua MAnpodopLkng

. EpwtnuatoAodylo yla kaBe avtikeipevo afloAoynong, Ue Baon to mMpPotumo, Omou
kataypddovtal ta euprpata aloAdynong

w w
[ RN



39. O oUyXpPOVOG XOPAKTPAC TOU YWWOTIKOU QVILKELUEVOU.

40. Ot petafar\Opeveg avaykeg TG ayopdg epyaciag Kat tng Kowwviag.

41. H mopeia kot o0AokARpwaon Twv cTtoudwv.

42. H anoteAeopatikotnTa Twv Stadikaclwy a§loAdynong Twv goLtntwy.

43. Ta dedopéva Twv epwtnatoloyiwy Lkavormoinong twv GoLtnTwy.

44, Ta dedopéva moldtnTag Tou SLEaKTIKOU TIPOCWTILKOU (SL8OKTLKO, EPELVNTLKO €pYO).
45. To padnotako rmepBAANOV KOL OL UTIOOTNPLKTLKEG UTINPEGLEG.



6. Moapaptripata

6.1 Napdptnua A - Adaypata €toug 2019-2020

1. H kown nAektpovikr xprion apxeiwv cupPdalel otnv anddoon tng gpyaciog kat
urtootnpilel Tnv €€ anootdcewg epyacia

2. H tpnon twv pétpwv uyelag oUpdwva pe TG odnyieg tou Ymoupyeio Yyelag
Staodalilel tnv vyeia kal aodalela Twv epyalopévwy

3. He€olkelwon pe T oLYXPOVEG TEXVOAOYLEG KaL n xprion TG cupBAaAeL otnv dlatripnon
NG ETUXELPNOLOKAG AeLlToupyiag tou MN.A.M.

H xprion tng Ynorakng unoypadnig eaodpalilel xpovo.

5. H kwbikomoinon tng vopoBeoiag Kat n cuvtagn eVNUEPWTIKWY EYKUKALWY, EyKaipwg
Kal pe ocadrvela CUUPBAAEL 0TNV KATATIOAENON TG YPapELOKPATLOG

6. H tumomoinon eyypadwv kat Siadikaocwwv oe emnimedo keviplkig &loiknong
(Ymoupyetia), oe eninedo dpopéa (MN.A.M.) e€aodalilel xpovo.

7. O mpoodloplopog TwV EMUEPOUG OTOXWV AVA OPYOVWTLKA HOVASA O€ TAKTA XPOVIKA
Staotipata cuUBAAEL oTtnv dLatApnon TNG EMLXELPNOLAKA G Aettoupyiag tou MN.A.M.

8. H smpopodwon twv epyalopévwy e€aocdalilel tTnv andédoon otnv gpyacia Kal tnv
€MoLKoSoUNTIKN) ouvepyaoia wote va ekAeiouv ol StadopeTikéG KouAToupes duo
Sladopetikwy opyaviopwyv (AEIl kot ATEI).

9. H opadkotnTa KOl N CUVEPYATLKOTNTA CUMBAAAOUV OTNV ATIOTEAECUATIKOTEPN KO
amodoTIkOTEPN Slaxelplon EKTAKTWY KAl ETELYOVIWV KATAOTACEWV.

10. H uvloBétnon kowwv aflwv Kal KOwnRg KouAtoupag cUUBAAAEL otnv emiteuén Twv
KOLVWV OTOXWV .

11. H emkowwvia CUPBAAAEL OTNV QVTILETWIILON CUYKPOUOEWV KOL TNV UloBETNnoN
oAAQyWV.

12. To nvelua ouvepyaoiag, n katavonon KoL N opadlkotnTa, €lval otolyeia Ta omnola
noAAamAactdlouv Tn SuvaplkoTnTa.

13. H éMewdn mpoowrikou pmopel LEXPL EVOG ONKELOU VA AVTLLETWTTILOTEL LKAVOTIOLNTIKA
HE TNV TMEPETALPW XpNoN VEwWV TteEXVoAoylwy, TNV Wndlomoinon umnpecwy Kot tnv
eKTOLSEVON — KATAPTLON TOU UTIAPXOVTOG TPOCWITLKOU.

14. H unooteAéxwon dev punopet va amoteAel AAA0OL yLa OAa ta tpoBARpata, LKA OTav
UTIAPXEL OUVOALKA otevotnta avBpwrivou Suvaukou. Elval amaitnon opwg n
opBoAoyikn (OUVOALKA) KATAVOWN TOU UTIAPXOVTOC TIPOCWTILKOU.

15. H emikowvwvia cuUBANAEL OUCLACTIKA OTNV amoduyn CUYKPOUCEWVY Kal oTnV miluon
nipoBAnUATwWY.

16. H efolkelwon pe TG oUyxpoveg TexvoAoyie¢ oupBaiel otnv dwatpnon 1Ing
ETUXELPNOLAKNAG AELTOUPYLOG.

17. H mpotumomnoinon kot n kataypadn twv Bnudtwv-otadiwv kdbe OSiepyaociog
ouuBaAeL otnv anodpuyn AaBwv Kal TPOAyEL TV TOLOTNTA TWV TOPASOTEWV KAl TNV
anodoon Twv epyalopEvwy



18. H xpnon twv texvoloylkwv epyaleiwv cupBAaAeL otn pon Kal tn Aetoupyia twv
OPYAVWTLKWY LoVASwWVY LE TpoTuTomoLnuéva Bripata Stepyactwy
19. H Yndrakn vnoypadn e€acdalilel T Stadavela kal avaBabuilel Tnv moloTnTA TWV

eyypadwv.



6.2 Mapdptnua B’ - SWOT AvaAuon AlolknTikwv YINPECLwV
6.2.1 AwcU0uvon AloknTikoL

Auvartad Znueia Abuvaylieg

e YPnAd dpovnua/emayyeEALATIONOG e XaunAn amodoon mAnpodopLOKwWV
OTEAEXWV oUOTNUATWY

e EA\UTAG oTteAEXwon

e EMeilelg o TexviKa pEoa

e YUnAn katdaption

e oAU kaAn yvwon H/Y kat xprion tng
TeEXVoAoylag

e EvlladEpov yla ouvexn Kataption-
empopdwon

e Awdbeon ywa epyacia kol ApLotn
oxéon petafl TOUC KOL HE TO
TPOOWTILKO  OAWV  TwWV  AAwv
AlevBuvoewy

e Awadavela Kol okpifela
Stadkaolwv Miotomnoinon 1ISO9001

e Mvnuovio Zuvepyaoiag pe to EBviko
Kévtpo Anuootiag Atoiknong

Eukaupieg ATelNég

e EkpetdA\euon tnAepyaociag e [lavénuia
e ExpetdMeuvon OUOTNUATWV e 'EA\ewdn xpovou

tnAebLdokePng o AladopeTikn OPYQVWOLOKN
e Kuwntikotnta 2018 péow tng EZK KOUATOU pal LETAEL TWV UTTOAARAWV.

e Emuopdwaon Tou mpoowrikol HECw
TWV €LSOUASWV KOAWV TIPOKTIKWV

6.2.2 AcUOuvon Akadnpaikwv Ogpdtwyv Kat ottntikrg MépLuvag

Avvata Inpeia (Strengths) Aduvapa Znueia (weakness)

e YUnAod dpovnua/enayyeALATIOUOC e Mn umapén urtodouwv
oTeEAEXWV QottnTikwy E0TLWV o€
e Y{YnAn katdption MtoAepaida kat Kaotopld
e Eunelpia e YmooteAéxwon
e Adooiwon e AL0pOPETIKN KOUATOUpQ
e [lvebpa cuvepyaoiag Kal opadikoTnTog e Mn eviaia XwpoBétnon
Tunuatwy tg A/vong
e Alaomopd o€ 5 TOAE TWV
Axkadnuaikwyv Tpnuatwv
e EkpetdAAeuon tnAepyaciag e ‘'Extakteg Avaykeg (Mavdnuia)
e EkpetdAAevon tnAeknaidevong




e Y00étnon KoAwV TPAKTIKWY GAAwWV e ‘Exboon mAnBoug
Maveniotnuiwv VOUOBETNUATWY OE  OUVIOUO
e Aflonoinon mnywv xpnpotodotnong XPOVLKO SLaotnua
EKTOC TOKTLKOU TtpoUmoAoylopol (my e EA\ewdn OKOVOULKWVY TTOPWV yla
EZNA) ywa otip€n NG ¢OoLtnNTIKAG doltnTkA HéEPLUva
uéptuvag(ry MYOEO) e Amoxwpnon EUMELPWY OTEAEXWV
e AwoolUvdeon Mntpwwv (ry eDiplomas) Aoyw ouvtaélodotnong-AnwAela
TEXVOYVWOLOG

6.2.3 AicUOuvon OKOVOMLKOU

Avvarta Inpeia (Strengths) AdUvapa Inueia (weakness)

AvaAnyn npwtofouAlwv

ExpetaAevon tTnAepyaoiag kat
tnAekmnaibevong
BeAtiwon kat avafabuion twv
Pndlakwyv unnpecLwv
BeAtiwon tng xprong véwv
TEXVOAOYLWV

YynAo EA\UN G oteAéxwon
dpovNuUa/EMayyEAUATIONOG
OTEAEXWV
YPnAn kataption/ cuvexng ‘EAAEWPN CUVTOVLOMOU Kal UTTOOTAPLENG
evnuUépwon OLKOVOULKWV S1adLKacLwV OTLE EKTOC £6pag
Mvevua cuvepyaoiag Kat TLOAELG OTLG OTtOLEG AELTOUPYOUV AKASNUAIKES
Katavonong HovAdEC
Eumepia EAAeWPn kaBoplopol cadwv Katl SLakpLtwy

Eukatpieg (Opportunities) Anelég (Threats)

OPUOSLOTATWY UETOED TWV OPYAVLKWY
HOVASWV SLOLKNTIKAG UTIOoTNPLENG
‘EAAeWpn opyavwpevng Noutkng Yrootipéng
TwV Tunudtwy tg AtevBuvong

MNavénuia (6co umapyet)
MoAuvopuia
Anoduvdapwon éuuyxou SuvapLkou

6.2.4 AcUOuvon Texvikwy Yiinpeowwv Kot Mnxovopyavwong

Avvarta Inpeia (Strengths) AdUvapa Znueia (weakness)

Eunelpla

tnAekmnaidevong

UTINPECLWV

YPnAo dpovnua/emayyeALATIOUOG OTEAEXWY EA\UN G oteAéxwon
YPnAn kataption/ cUVEXNC EVNUEPWON MePLOPLOUEVEG KTNPLOKEG
Mvebua cuvepyaoiag Kal Katavonong UTTOOOUEG

AvaAnyn npwtofouAlwv

Eukatpieg (Opportunities) Anelég (Threats)

ExpetaAevon tTnAepyaociag kat

BeAtiwon kat avaBabuion twv Pnolakwy

Alonoinon Eupwmnaikwv mopwv Sltapéoou
MNpoknpLEewV- NMPOTACEWV TIPOYPAUUATWY

MNavénuia (6co umapyet)
AN\ ay£c-TpOTIOTIOLAOELG
VOUOBETIKWY TAALOLWV KOl
Sladkaclwyv




6.2.5 TuAua Anpooiwv Kat SteBvwv IxEcewv

Avvarta Inpeia (Strengths) AdUvapa Znueia (weakness)

YPnAo EA\UN G oteAéxwon
bpovnua/emayyeALATIONOG
oTEAEXWV
YPnAn kataption/ cuvexng Meploplopévn xpnuatodotnon
EVNUEPWON
ExpetaAAevon tnAepyaciog kat MNavdnuia (6co undpxel)
tnAeknaibevong *  OLTNAECUVAVTNOELG LELOVEKTOUV EVOVTL
BeAtiwon kat avaBaduion twv TwV Twv dla {wong cuvavtioewy oTnV
PndLakwv umnpecLwv ebpaiwon oxéoewv eumiotoolvng yla t
BeAtiwon tng xpriong véwv cuvan VEWV CUVEPYOOLWY
TEXVOAOYLWV




EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

6.3 EpwtnuatoAoylo Baoel twv Apxwv ths EOAAE
6.3.1 APXH 1: NOAITIKH AIAZ®DAAIZHZ THZ NOIOTHTAZ

OI OPTANIZMOI ITPEITEI NA EGAPMOZOYN MIA ITOAITIKH AIAZDPAAIZHE [IOIOTHTAZX, H OIIOIA ®A AIIOTEAETI TMHMA TOY
YTPATHI'IKOY 2XEAIAXMOY TOYZ. AYTH H ITIOAITIKH ITPEITEI NA ANAIITYXXETAI KAI NA PYOMIZETAI XYM®QONA ME TON
TOMEA APAXTHPIOTHTAX TOY OPI'ANIZEMOY, NA  AHMOZIOIIOIEITAI KAI NA E®OAPMOZETAI AIIO OAA TA
XYMMETEXONTA MEPH

H moAttikn mowdtntag tou MNaveniotnuiov Autikig Makedoviog O£tel TG ap)EC
Aettoupyiag tou Ecwteptkol Tuotripatog AtaoddAiong Nowdtntog (E.X.A.MN.), To omnoio pe
AaMAeg Spdoelg ou AapPavet kat Ba Aapel to 16pupa Ba cupBaAetL otn BeAtiwon tou
EKTIOLOEVUTIKOU KalL EpELVNTLKOU €pyou, otnv emalénon tng Aoyodoaiag Kat Tng
OIMOTEAECUATLKAC XPRoNE Twv Snuociwv mdpwv.

H rtoAttikn) Mowdtntag tou MNAM gival katdAAnAn yo auto.

Ertpénel oxoAia yia. KPIs katl otoxoug SLotL mpoPAEneL ta akoAouba:

H NoAttwkn Atooddaliong Motdtntoag, tou N.A.M.:

v Eivat katdAnAn yia tov Opyaviouo; 2to mAaiowo tng lMoAwtikng [lMowdtntag, n Awoiknon tou Idpuuatog kadopilet
v' Erutpénel  oxoMa  yia  BaowkoU¢  Asikteg | oUykekplpgvous Boolkoug OTOXOUG TTOLOTNTOG JTOU OVOOKOTTOUVTOL KOTH TOKTC
Anodoong (KPIs) kat otdxoug; Sltaotruara kot tou arroBAEmouy [...]

v MepllapPavel Séopeuon yla ouveyr BeAtiwon; | NepapPdvel tn SEopeuon yia cuvexr BEATLWON Kat Lkaomoinon Twv ehapUooTéwy
v’ NMepapBavel SE0HEUON yla TV LKOWOTOINGN | OMOUTACEWY HE To Xwpia:

TWV EPAPHOCTEWY ATMALTHOEWY; H Awoiknon tou MNaventotnuiov Autikric Makebovioac Seouevetal yLa:
e Swaopaldion tng Motdtntag
e ouveyn BeAtiwon th¢ amoteAeouaTikOTNTAC TOU JuoThuatoc lotdtntac,
® (KOVOTTOINON TWV EQAPUOCTEWVY ATTALTHOEWV KOl

®  KOLVOTO(NON TWV AVTIKELUEVIKWY OKOTTWYV KOl OTOXWV OTOUC EPYA{OUEVOUC.

Kat
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EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

Méoa aro tn J€omion Kat TN CUVEXT, dVAOKOTINON, EMTAVOCXESLOOUO Kal
EMAVANTPOTSLOPLOUO TNG MOALTIKNC TTOLOTNTAC, TO [ToVENLOTHLLO SECUEVETAL OTO VI
ETUTUXEL AKOUO UPYNAOTEPEG EMISOTELC.

Nat avd Stepyacia EZAM £xouv kaBoploTel ta eLoepyxOpeva Kal e€spXOUEVAL.

S TNV MOALTIKA avadEpeTal:

la va eniteuydouv 0Aa ta mapandavw, to Maveniotriuio Autiki¢ Makeboviog Exet

‘Exel 0 Opyaviopdg opiloet kot StaBéoel TAnpodopieg rou EyKaTAOoTNOEL, €QPAPUOlEL Kal BeATiwvel ouveywe Eva EOWTEPLKO SUOTHUO
umootnpilouv ti¢ Stadikacie¢ Ecwtepkol JUOTAHATOG

Alaxopalionc Molotntag, To 0Moio CUULOPQWVETAL UE TIC AIALTHOELS TNG EVvIKNC
Awaodpdaliong mowotntag ( E.2.A.M.);

Apxnc Avwtatnc Eknaidevonc aAda kat ue tic S1eGVeic mPakTIKEG, LOIwWC EKEIVEC TOU
Evpwnaikou Xwpou Avwtatng Eknaibevonc (apdpo 14, 1 N.4009/2011), oto omoio
E€XOUV ITPOCSLOPLOTEL OL ELOEPYOUEVES Kol EEEPXOUEVES TTANPOPOPIES.

O pohog Twv doLtNTWV elvat SLTToG.

Adevog wg pepog to NAM:

Apetnpia t™¢ moAltikng¢ molotntac amoteAei n Séousvuon tng Atoiknong, tou
MpoowrtikoU kat twv Qottntwv tou lMaveriotnuiov Autikri¢c Makeboviag yia tnv
aélomiotn kat ouvexn BeATiwaon TNG MOLOTNTAC TWV MPOYPUUUATWY OTTOUdWY, TNG
EPELVNTIKNC SpACTNPLOTNTAC Kol TwV SLOLKNTIKWY UTTNPECLWY Tou ISpuuatog, Ue
ExEL TPOOBLOPLOTEL 0 PBAOC TWV HOLTNTV KAl TOU QITWTEPO OKOTMO TN Snuloupyior evog LoxupoU mOAou yvwong, avamtuénc Ko
TPOoWTILKOU Katd tnv edappoyr Tou Ecwteptkoy T(pooPOPaG OTNV KoLvwvLa.

Juotpartog Atacoddaiiong mowdtntag ( E.2.AM.); AdeTépou WG AMOSEKTES TWV UTNPECLWY Tou MAM:

To dpaua tou lMavemiotnuiov Autikn¢ Makedoviac eival va kataotel JUAakog
YVWOnNG Kal Tpoo@opac oTnv Kowvwvia, dAAd kot va ouuBaAeL otnv aVTIUETWITLON
TWV KOLVWVIKWV, TTOALTIOTIKWYV KAl AVAIMTUELAKWY OVAYKWV TOU TOTTOU KAl TOU ActoU
UQC, UE TPOCTHAWON OTIC APYEC TNC ETTLOTNUOVLIKNG SEovToAoyiag, TnG aslpopiag, e
Blwaotung avamntuéng, TNG KOWVWVIKNG oUVOXNG Katl TN Aoyobdoaoiag Exovtac mavra

OTOV ITUPNVA TOU EPYOU TOU TOUC (POLTNTEC TOU .
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EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

' To MPOCWTILKO

H Atoiknon tou Maveniotnuiov Autikric Makeboviac Seousvetal yla:
o Siaxopalion tnc Mototntocg
e guvexn BeATiwon TNC AMOTEAECUATIKOTNTOC TOU ZuoTnuatoc olotntoc,
® (KQVOTTOL(NOHN TWV EQAPUOCTEWV QATTALTHOEWV KOl

®  KOLVOTO(NON TWV OVTIKELUEVIKWY OKOTIWV KOl OTOXWV OTOUG EpyalOUEVOUC.

3TNV MOALTLKA TtoLoTnTOC avaypddovtal to akdlouOa:
1. amoteAsouatikn moapoyn untnpeotwv ekmaidbevonc vynincg aéiac,

2. ouvexn BeAtiwon kat avaBaduion tng ekmatdeutiknic Stadtkaoiac,

3. OUUUETOXN OE ETMILOTNUOVIKD, EPEUVNTIKA KOl EKTIALOEUTIKA EPYya KOl TNV
aélomoinon Twv amoTEAECUATWY KAl TNG KALVOTOULOG,

4. nmpooAnyn mpoowrtikoU unAng el8(KEVONG KAl KATAPTLONG KA TN CUVEXN
avantuén tou avlpwittvou SuvauLKoU,

5. Swayvon ¢ yvwong kot avartuén twv TeEYVwy,

Me moloug Tpomoug evBappuvetat n ouvexng BeAtiwon; 6. poviun avamtuén  Kar  €GEAEN  Twv  MANPOYOPLOKWY  CUCTNUATWY
aélomolwvtacg TEYVoAoyiec atyurncg,

7. OUUUETOXN OTIC avamTUELOKEG VAYKEC TNG XWPOC Kal TN ouuBoAn eBvikou
oxeblou yLa TNV mopaywyLKn avacuykpoTnon t¢ xwpac otnv kateuduvon
NG asLpoploc,

8. ouvexn BeAtiwon twv ouvinkwv epyaciac kat tn¢ mototntac {wnc,

9. Slapkn BeAtiwon Twv EMIXELPNOLAKWY ETIOOTEWYV,

10. pueytotomnoinon tng Lkavomoinong Twv amoSEKTWVY TWV UTTNPECLWYV,

11. evioxuon kot mpowBnaon tng Epeuvac,
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EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

12. tpowdnon t¢ aploteiac UEOW TNC AELTOUPYIKNC UMoOTHpLENG TtNe
QOLTNTIKAC KOLVOTNTAC

13. BeAtiwon tn¢ eAkuotikotntac ko Stedvormoinong tou M.A.M.,

14. avadbeién otnv kowvwvia, tnv noAiteia, alda kat tn Siedvn emotnuovikn
KOLVOTNTO TOU EPYOU TTOU OUVTEAE(TAL ,

15. Stapavela os 6Aa ta enineda,

16. BeAtiwon untnpeotwv kat urtodouwv tou .A.M.,

17. vio¥étnon dAwv twv amapatitwy diepyaciwv kot dtadikaotwy mou Ba
Staopalilouv v ampookomtn Kot aélOTIoTn ECWTEPLKN Kal EEWTEPLKN
aéloAoynon tou tbpuuatoc, n omoia avatpoPodSOTEL UE TN OELPA TNG TO
oxebdlaouo tn¢ Ztoyodeoiac,

Nat. H moAwtikn StaoddAiong Molwdtntag eival avoaptnuévn otnv LotooeAida tou
WOpuparog (https://www.uowm.gr) kaBwg Kal otnv LotooeAida tg Movadag
Awacdaliong Nowotntag (https://modip.uowm.gr/fe/).

H ev Adyw moAltiky €xel SitavepnBel kal yvwotomownBel oto oUVOAO 1TNG
KoworoLeitat emapkwg n MoAttikn Atacpdiiong '_,'Olc"mmq OKAdNUAIKAG KOWVOTNTAC KOL OTIC UTNPEOieg Tou ISplpatog 600 pEOW TwV
o€ 6Aa e EHTAEKOPEVA “E)\,n (ouunept)\auﬁay OHEVV Kol TIAPATAVW LOTOTOTWY, 000 Kal PEow TnNG Movadag Altacddaiiong Mowotntag. Ot
TWV aVAAOYwV TTAEOVEKTNUATWY TNG BEATIWUEVNC TTOLOTNTAG ) ) ) ) ) ) )
KOL TWV GUVETTELDV TNC KN CUMMOPdWANC 8 auTdl); ETUHEPOUG EOWTEPLKEG MOATIKEG KoL Aladikaoieg, eival Slabeoipeg peow tou

YrieuBuvou Moldtntag Kat elval KatavonTtéC amnod To GUVOAO TOU TPOCWITLKOU.

EmunpoocBétwg otnv Kevipikn lotooeAidba tou I18pupatog mapoucialovtol ol
ETILUEPOUG TIOALTIKEG yLa Ta €€ ¢ BEpata:

e Kwdikag Asovtoloyiag M.A.M.2,

1 https://www.uowm.gr/dioikisi/epitropes/epitropi-deontologias-toy-panepistimioy-dytikis-makedonias/
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EowTtepikn ASloAoynon MavenioTnpiou AuTtikig Makedoviag

e [MoAwtikn yla TNV BN Kat Seovtoloyia otnv £peuva’.
e Juvriyopog tou Qottntr.
e [oAwtikn mpootaciog npoowrnikwy dedopévwy (GDPR).
e [oAwtkn katd tng dwpodokiag (ISO 37001:2017).
e [oAwtikr) Kowwvikng EuBovng (ISO 26001:2010).
e [oAwtkn MepBarloviikng Ataxeiptong (1ISO 14001:2015).
e [oAwtikn Zuothpartog Ataxeiplong mowotntag (ISO 9001:2015)
To MN.AM €xeL avamrtiuéel oto mMAAiolo TNG OTPATNYLKAG TOu €va oUOoTNUO

SLaopAALong ToLOTNTOG TTOU EKTOG TWV QTOLTHCEWV TTOU ATTOPPEOUV ATIO TLG APXES
tou ENQA (European Network for Quality Assurance) kot Tig 0dnyieg tng EG.A.A.E.,
eaodaAileTal mepALTEPW HECW TNG EKPETAAAEUONG TEXVIKWY, LEBOSWV Kol KOAWV
TIPAKTIKWY oo ta AAAa cuotipata dtaxeipiong mou epappolel (1ISO 9001:2015,
26001:2010, 37001:2017, 14001:2016).

KUplo HEANUA KL YEVIKOG AVTLIKELUEVIKOG OKOTIOG TNG MOALTIKAG Moldtntag eivat n
ouVEXNG BeATiwon TwV EMIXELPNOLAKWY ETLOOCEWY, PE TAUTOXPOVN SnpLoupyla
AN guprpata. TpooTLOEuevng agiag yLo Toug amodEKTEG, afLOTOLWVTAC TNV EUTIELPLA, TLC YVWOELG
Kat tn Suvapikn tou avBpwrivou duvaptkou.

MNa va enitevxboulv 6Aa ta mapandvw, to Mavenothulo Autikig Makedoviag €xel
EYKATAOTNOEL, £PapUOlel Kol PeATlwvel ouvexwg &va Eowteplkd ZuoTnua
AlwacddaAiong MoldtnTag, TO OO0 CUUHOPPWVETAL UE TG AMALTAOELS TNG EBVLKAG
Apxn¢ Avwtatng Exkmaidevong aAAd kat Ue Tig SLebveis mpakTikeg, Lolwg EKELVES TOU
Eupwmnaikol Xwpou Avwtatng Eknaidevonc (apbpo 14, 1 N.4009/2011).

MNna t dtaoddalion kal ocuvexn BeAtiwon NG MOLOTNTOC TOU EKMALSEUTIKOU Kol

EPELVNTIKOL €pyou, KOBWC Kal yLo TNV amoteAEoUATIKA AslToupyia kal anodoon

2 https://ehde.uowm.gr
3 https://www.uowm.gr/ekpaideysi/akadimaika/synigoros-toy-foititi-toy-pdm/
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TWV UTNPECLWY Tou, To 16pupa cuPpOopPWVETOL ETIONG HE TA KPLTAPLO TIOU
opilovtal oto apBpo 72.2 tou Népou 4009/2011.

MNa tn dtaxeiplon g moldtTnTag avadopLkad LE TLG AELTOUPYLEG TWV UTINPECLWV TOU
(6lOlKNTLKEG,  TEXVLKEG, OLKOVOULKEG) TO Mavermotiuo edapuodlel  kal
OUHMOPdWVETAL KOL LE TLG amaltoeLg Tou AteBvoug Mpoturmou 1ISO 9001:2015.

MNna v enitevén g Aoyodooiag kat tnv katamoAéunon tng dwpodokiag tou
M.A.M. voB¢eteL kal edpapudlet petafl GAAWV TG apxEG tou ISO 37001:2017.

MNa tnv npootacia twv Tpoowrikwyv dedopévwy, 10 M.A.M. gdapudlel TG
npoPAEPelg tou MevikoU Kavoviopou MNpootaciog Asdopévwy (E.E. 679/16) onwg
evowpatwOnke otnv eAANVLKA €vvopn Taén kat LoxLeL kaBe dopd.

H mteptBaArlovtikn Staxeipion tou Mavemniotnuiov e€aocdaliletal pe Tnv edpapuoyn
TwV tpoPBAEPewv Tou AteBvouc Mpdtumou ISO 14001:2017.

H kolvwviki euBUvn Tou MaVEMIOTAULOU LETPLETAL CUUPWVA LLE TG ATIALTOELG TOU
AeBvoucg Mpoturmou 1SO 26001:2010.

‘OAa ta mapandvw cuviotolv éva otabepd Kal cupnayég mAaiolo unootApLéng,
eAéyxou Kal Slaxeiplong tou Ecwtepkol Tuotiuatog Atacdpaiiong Nowotntag,
mou 8&v napayet emunAéov GpopPTio yLa TO MPOCWITKO.
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6.3.2 APXH 2: AIAOEZH KAI AIAXEIPIZH TQN ANAITOYMENQN NMOPQN

OI OPTANIZMOI ®A TIIPEITET NA AIAZOAAIZOYN EITAPKH XPHMATOAOTHXH TTA APAXTHPIOTHTEX MAGHXHYE KAI ATIAAYXKAAIAZ,
EPEYNAZX KAl AKAAHMAIKHE APAXTHPIOTHTAZX F'ENIKA.ME THN O@EZIIZH IXETIKOQON KANONQN GA ITPEIEI NA EEASPAAIZOYN OTI
ATAGETOYN TIZ KATAAAHAEXZ YITOAOMEZX KAI YIIHPEXIEX I'TA TH EKITAIAEXZH KAI THN EPEYNA, OI OIIOIEX ®A ITPEIIEI NA EINAI
ATAGEZIMEY KAI EYKOAA TIPOXBAXIMEZ. (ILX. AI®OOYZEZ AIAAZKAAIAZ, EPTAXTHPIA, BIBAIOOHKEZ, AIKTYA, XITIXH, XTE['AXH,
YITHPEXIEZ X TAAIOAPOMIAZ, KOINQNIKHZ ITOAITIKHE K.A.IL)

Me ToLoug TPOTOUG
oL amotLtoU LEVOL
nopol e€aopaAloTel
(ot omolot
oxetilovtal pe tn
Xpnpotodotnon,
Vv unodoun, To
EPYOOLOKO
nieptBariov kat
avBpwrivo
Suvauko);

H endpkela otn xpnuoatodotnon tou Wpupatog aAAd Kot n opBoAoyLKn Xprion Twv MOPwWV gival KUPLOL TTOPAYOVTES
otnv emniteuén Twv otoXwv tou Idpupartog. Tooo n Mputaviki Apxr, 660 Kol oL SLOKACELG TWV TUNUATWY KOL TO
SLOKNTIKO POOWTILKO AaBAvouV HEPLUVA OUTWG WOTE T KOVOUALA VA XpNOLULOTIOLOUVTAL LE TOV TTAEOV
QTOTEAECHATIKO KAl AmoSoTIKO TPOTO.

210 EZAN udilotatal avaAutikd tekunplwpévn n AIEPTAZIA 2: AldBeon kat Staxeiplon mopwv.

EowTtepika n Staxeiplon kat dtabeon twv xpnuatodotrioewv vAomnoleital cupdwva pe tn Atadikaocia 2.1 tou E.Z.A.M.
ka TG Slepyaocieg 6 kat 7 tou Zuotripatog Alaxeipiong Mowotntag mou evappoviletat pe o dtebveg mpoturo ISO
9001:2015.

ExelL 1eBel o€
epapuoyn kamoLo
QTTOTEAECATIKO
cvuotnua
Slaxeiplong
Xpnpotodotnong;

Nad.

To EZAN bev €xeL povo tn Sk Tou oxeTikn dtepyacia, aAAd to cloThUA CUMTANPWVETAL arnd tn Aladikacia 2.1 tou
E.Z.A.M. kaw Tig Stepyaocieg 6 kat 7 Tou Zuotpatog Ataxeipiong Mowotntag mou evappoviletal pe To Slebvég mpotumo
ISO 9001:2015.

JuunAnpwpatikd n dtepyaocia AAA Alaxeiplon CUCTANATOC KATA TNG SWPOSOKIAG CUUTIANPWVEL TO CUOTN LA
Slaxeiplong and anoyn dwpodokiag.

H xpnuatoddtnon yla tnv KAAupn AELTOUPYLKWY Samavwy Kal EKTAKTWY 0VAYKWVY TTPAYLATOTIOLETOL
OIMOTEAEGULOTLKA, XPNOLLLOTIOLWVTAG £V TTARPWGE EMAPKES cUOTNHA SLaXE(PLONG yLa TOV TPOYP AU UATIOUO KaL T Xprion
Twv SLaBéoiuwyv mopwv (N anoppoddnaon tou MPolTTOAOYLOHOU TO TPONYOUEVO £TOC £XEL auénBel katd 9%. To Tpéxov
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€106 2020, £xeL N&n EemepAcel TO TOCOOTO TOU TPONYOUHEVOU Katd 3% (nuepounvia Anéng dedopévwy Okt 2020) Kalt
QVaUEVETAL VO UTtEPBEL CUVOALKA TO TTOCOOTO Tou 70% onUeELwvVOVTAG pLa avénon tng taéng tou 9%.
H avalitnon népwv kat n Slaxeiplon €BVIKWVY KAl EUPWTIAIKWY TIOPWV ELVOL OTPATNYLIKOG 0TOXOG yLa To N.A.M. 6mwg
avakAdtal otov Afova 1 oto XtoX0 6 Tou oTpatnyLkou oxediou.
To MN.A.M. Bpioketal o€ mepiodo mARpoug avamtuéng, kabwg Letd Tnv amoppodnaon tou TEI Autikng Makedoviag Kat
™ dnuloupyla VEWV TUNUATWY To HEYEBOC Tou Mavemiotnuiov avénBnke onUavTIKA.
H xpnuoatoddtnon tou M.A.M. poEpxeTal amo:
1. TOKTLKEG KOL EKTOKTEG ETLXOPNYNOELG amd Tov Taktko MpolmoAoylopd tou Ymoupyeiou Maideiag kat
OpPNOKEUPATWV.
2. Emyopnynoets anod to MNpodypappa Anpociwv Enevéioewv tou Yroupyeiou Nawdeiag kat OpnoKeUUATWV.
Anodooelg Sikalwpatwy anod ta écoda tou E.AK.E.
16la €006a, ota omoia mephapfdavovtal Tokol Katabéoewv, pLobwpata KUALKELWY, €é008a amo eKUETANAEUON
aypoktiuatog, €coda amod tn dtabeon eykataotdocswv Tou W&pupaTo¢ o€ Tpitoug yla xprnon (audBéartpa,
ynneda k.a.), mopdBoia K.AT.

Na onuelwBet 6tL to MN.A.M. cUudwva Kal Pe TN otoxoBeaia tou, avalntd eMUTAEOV MOPOUC LECW EVEPYELWY
T(POCEAKUGNG XOPNYWV YLaL TNV UTTOOTAPLEN TNG apLoTelag otnVv €pguva. H Aettoupyla OAWV TwV mapamavw Lopdpwv
XPNHATOSOTNONG MTPAYLATOTIOLELTOL LECA ATIO CUYKEKPLUEVEG SLASLKOOIEG WOTE VAL ETILTUYXAVETAL N LEYLOTN SuvaTh
QMOTEAECUATIKOTNTA 0€ oUVONKeG SladaveLag.

Nat. Ot umtobopég mou amattouvral ya t dtdaockalia, Tn pHadnon kal tnv €peuva eival cadwg KaBopPLOUEVES ava

‘ExeL 0 Opyaviopog , , , , , , , ,
51001 ZXoAn /Tunua kot campus. META TNV KATACKEUT TNG VEAS TTAVETILOTN LLOUTIOANG oTNV TtepLoxn tng ZEM Kolavn
nipocdlopiloeL T ,
P , P g (ekTipaTal OtL oL eykataoTtaocelg Oa Asttoupyricouv tov loUvio Tou 2021), n véa umodour tou MN.A.M. Ba eival apkeTn
QTTALTOULEVEG

yla vat KaAUPEL OAEG TLG LEANOVTIKEG EKTTOLOEUTLKEG AVAYKEG TNG TTOANG.

META TNV KOTAOKEUN TNG VEOG TTAVETILOTNLLOVUTIOANG oTnV epLoxr tTng ZEM Koldvn (ekTipdtal OTL oL EyKOTAoTACELG Oa
Aettoupynoouv tov lovvio tou 2021), n véa urtodopr tou M.A.M. Ba gival apkeTh yla va KAAUPEL OAEG TLG
EKTIALOEUTLKESG AVAYKEG TNG TIOANG. ZTNV TOAN TwV MPeBEVWV N UTTOSOUN KAAUTITEL EMAPKWGE TLG EKTIOULOEUTLKEG AVAYKEG.

UTtOSOUEC TTOU
QTTALTOUVTOL YLOL TN
Sbaokalia, Tn

[81]



EowTtepikn ASloAoynon MavenioTnpiou AuTtikig Makedoviag

Habnon kat tnv Ztnv OAN NG Kaotopldg, n umtodopn pumopel va urtootnpiéel ta 4 TuRpata tou Navenotnpiov. H kataokeur vewv
EPELVQ; KTiplwv Eekivnoe otnv OAN tng NroAepaidag, kabwg pexpL orpepa ta dUo Tunpata tou MNaveniotnpiov oteyalovral
‘Exel kaBopioeL o o€ ktipla Tou Afpou MtoAepaidag. Ztnv moAn tng PAwpvag, Ekivnoe n KATAOKEUT VOGS KTnplou yLa tnv ZXoAn
Opyaviopog KaAwv Texvwv (Bploketal umo peAeTn), evw mapdAAnAa Eekivnoe to €pyo avaBaduiong twv umtoSopwy TNG ZX0ANG
TPOTOUG Kowwvikwv kat AvBpwriiotikwv Emtotnuwv. H ZxoAn MNewpylag oteyaletal mAnpwg o€ véa umtodour, oAAA mapdAAnAa

Slaodaiong ylatn | Kol o€ €va VEOKAQGOLKO SLatnpnTéo KTAPLO.
ouvtpnon
efomAlopou,
KTiplwv Kat
ocuvadpwv
UTINPECLWY KOLWVAG
woeheiag,
uetadopwv, TNE

K.ATL,;

Yrdpyet éva To16pupa, BACEL TWV AMOLTACEWV KOL TWV AVOYKWYV TIOU TIPOKUTITOUV KATA Tn Aettoupyia tou, £xel kaBopioel
QTOTEAECUATIKO TPOTOUG yLa ToV TIPOocSLopLopod, tn SLtabeon Kot T cuvtAPNOoN OAWV TWV TOPWV YLa TNV OROAR Kot eVpUBUN
cvuotnua AeLToupyla Tou, OWG: xwpwv didackaAiag, Epeuvag Kot cUVEEOUEVWY BoNBNTIKWY EYKATAOTACEWV, EEOTALOUOU KOl
Slaxeiplong kat AOYLOMLKOU, UTINPECLWY UTIOOTAPLENG AeLToupylag (KaBaplotnta, LeETaPOPES, EMUKOLVWVIA) K.ATL.

napakoAovBnong Apuodia untnpecia yla TNV mapakoAouOnon tg avaAlwaong, xpriong Kat opaAng Asttoupyiag Twv utodouwy ivat n
yla va Staodpaiiotel | AtevBuvon Texvikwv Yrinpeowwyv kat Mnxavoypddnong

0 Babuog TéNog, to N.A.M. SLaBetel Texviko ZupBouALo, TO OToio €ival To YVwHOS0TIKO Opyavo TG Aloiknong tou
KataAAnAdTnTag Mavemiotnuiou Kal SLATUTIWVEL YVWN yLa Ta TEXVLKA B€pata ou opilouv ot tatdgelg Twv Nopwyv 3669/2008
Twv umtodopwv Kat | «Kupwaon NG Kwdikomoinong tng vopobeaoiag TnG Kataokeung dnpooiwyv épywv» kat 3316/2005 «Avabeaon kat

OUUUGpdWONC UE EKTEAEON SNUOCLWV CUUPBACEWY EKTIOVNONG LEAETWV KOL TTAPOXN G CUVOPWV UTINPECLWY KoL AAAEC SLaTALELSY», OTWC
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T UDLOTAEVEG LoxVouv KaBe dopd, KaBwg Kal yla KABe TeEXVIKO B€pa To omolo mapanéunetal anod tn ZUykKAnTo Tou I§pupatog i Tov
TiPoBAEYELG; Mputavn».

Entiong o poAog tou Texvikou Acdaleiag Staodalilel tnv UTtapén pNxaviopwy eAéyxou Tou Babuou kataAAnAotntoag
TWV UTIOSOUWV KAl CUPUOPpdWONG HE TG UPLoTapeVES TIPOPBAEPELG OTO TOMEN TNG UYELOG KaLl TNG aodAAELAG 0T
epyaoia.

To 16pupa dpovtilel - oto pETPO TOU SuvaTtou - woTe To ePLBAAAoV epyaciag va emdpd Betikd otnv anodoon 6Awv

TWV LEAWV TNG aKadNUaikng KowotnTag (PoltnTeg Kat mpoowrtiko). OL xwpol epyaciag Kot UYLELVAG SLabEtouv Tov
KaTAAANAO dwTLlopO, e€aeplopd, B€puavon Katl EOTMALOUO yLa Tn dSnuoupyia mpoodopou ePLBAAAOVTOC OTOUG
€PYalOUEVOUG KOL YEVIKOTEPOA OTA LEAN TNG OKASNUATKAG KOLVOTNTAG.

Entiong, to idpupa €xel uLoBETHOEL KAVOVEG Kot Sladlkaoieg OxL LOVO yla TNV avTlpeTwrion BAaBwy KaL cUVINPHOEWY,
OAAQ TTOAU TIEPLOCGOTEPO yLa TNV KAAaloOnaoia, TNV VYLELVA KoL TNV KABOPLOTNTA TWV ECWTEPLKWY XWPWV. TNV
kateVBuvon autn n véa dloiknon Tou WopUHATOC amod TNV MPWTN LEPA EGAPHOCE TO VOLO KOL OIMOYOPEVUCE TO
KATVLOUOL 0€ OAOUG TOUG Xwpoug Tou I§pupatog.

Nwg amodelkvietatl | To MN.A.M. yvwpilel 6tL ot epyalopevol onpepa divouv peyodlTepn onpacia og {ntripata ovciag, Ta onola

N KataAAnAotnta EMNPEAIOUV TNV KAONUEPLVOTNTA TOUC OTOV XWPO £pyaciac. ZuvadeAdLKOTNTA, OUCLOOTIKEG OXEOELG, KivnTpa yla
TOU £pyaoLaKoU BeAtiwon TNG Mapaywylkotntog, aohAAELA KAL UYELD OTNV Epyaoia amoTeAOUV TA OTOLXELO TTOU CUVBETOUV TO LOAVLKO
niepBariovrog; epyaolako meptBaiiov, mou emdLwkel va dnpoupynoel to Mavemotiuo Autikig Makedoviag.

To neptBarrov eTPBANAETOL VO CUUHOPDWVETAL OTLG ETLTAYES TNG EAANVIKAG TAENG AAAG Kot TLG SLeBVeiG KOAEG
TIPOKTLKEG Tiepl aodAAELag KaL uyelag otnVv gpyacia. MNa to Adyo auTo 0 TEXVIKOG AoPAAELOG KAL O LATPOG Epyaciag
€XOUV aVaAABEL TPWTAPXLKO pOAO yLa TNV TPOANYN TWV TPOBANUATWY TTOU SNULOUPYOUVTAL OTO EPYOCLOKO
nepLBAaAAov KaL TNV Pelwon Twv Kivduvwv. OL XwpoL UYLELWVAG, 0 PWTIOUOG, N BEpuavan, o e€aeplopnds, n kabaplotnta
Kal N eudavion Twv Xwpwv anoteAolv ta Bactkd onueia mou otnpilouv éva amodotiko neptBalilov epyaoiag.
JUYKEKPLUEVA AELTOUPYOUV:

1. Tpadeio Texvikol Aodaleiag (TA) pe kabrkovta ta poPAenopeva anod to Nopo (3850/2010 - DEK A-84/2-6-

2010). Ta BBAla tou TA mapadidovtal katl otn AteUBuvon Texvikwy YINpeowwv Kot Mnxavopyavwong woTte va
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elval evuepn n unnpeoia. OL mMapaTNPOELS KAl TIPOTACELS Tou Texvikou Aodaleiag yla to meptBaiiov
epyaociag evowpatwvovtal oTadlakd Kal UE TIPOTEPALOTNTA OTOV TIPOYPAUUATIONO TwV EpywV avaBaduiong
Twv urtodopwv Tou M.A.M.

2. lpadeio latpou epyaciag pe kabrikovta ta npoBAenopsva amno to Nopo (3850/2010 - OEK A-84/2-6-2010).
Mapatnprnoelg Kal MPOTACELS Tou latpou epyaciag Aappdvovtal umoyn yla TNV MOLOTIKN avaBaduion twv
uTtoSopwv.

3. AwaB<oun Kat mapoucioon CXETLKN.

Ma tnv KAAU PN auTwV TWV anattoewyv To M.A.M. mapakoAouBel pe ELOIKEG EMITPOTEG TA £pYA TWV AVASOXWV
(kaBaplotnta, BEpuavaon, oltion, NAEKTPOUNXOVLKI) CUVTHPNON K.A.), EVW TAPAAANAQ N TEXVLKA UTtnpeaia
TipOTEPALOTIOLEL KOt SLaxelpiletal Ta katayeypappéva mpofAnuata (deite kat Yplotdpeva cuotuata
napakoAoVuBnong/cuvtnpnNonNG TWV €V YEVEL UTTOSOUWYV KaL TEXVOAOYLKWY UTINPECLWY).

ErmunpooBétwg, va onpelwdet 6t n Aloiknon tou Mavemiotnuiov aVILLETWTLOE amoPACLOTIKA TNV TIPOKANCN TWV
XWPOTAELKWVY AVOYKWY TIOU TPoEKUYav HETA TNV amoppodnon tou TEI Autikig Makedoviag uAomolwvTag Lo oeLpa
ano dpaocels BeAtiwong Tou mepLBAAlovtog epyaciag, EVOEIKTIKA avadEpovTal:

1. petadopd twv SLolKNTIKWY UTINPECLWY Kat Tou Mputaveiou oto véo ktrpLo ota Koida Kolavng mpokelpévou va
OTEYOOTOUV O€ LEYAAUTEPOUG XWPOUGC, OL EVOTIOLNUEVEC TIAEOV SLOLKNTLKEG UTtNPECLEG Tou 18pUpatog,

2. E€YKATAOTAON CUOTNUATWY B€puavong Kal KALUOTIOHOU OTOUC VEOUG XWpPoug, wote va efaodoliletal Eva
katdAAnAo mepBaAlov epyaoiag,

3. avakawiotnkav kat avadiapopdwBnkav 6col xwpol Kpibnke otL Sev tnpovoayv TLg emapkeic mpodlaypadeg,
evtaén mpoypappdtwy yia tn BeAtiwon tou mepPAAlovtog xwpou Ue veEG uTtoSouEG KaBwG Kal uAomoinon
TIPOYPOAUUATWY EVEPYELOKAG avaBaduiong,

5. ovotaon Movadag Ynootipigng Wuxikng Yyeiag,

6. opydvwong Kat Aettoupyia Kévipou Eveéiag.
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Ma tn cupnmAnpwaon tou Wavikou epyactakol neptBaiiovtog epyaciag to M.A.M. evioxVel Tn cuvadeAdLkoTnTa Kal
TLC OUCLOOTIKECG OXEOELG LEOW TNG SLopyavwong Bepatikwy Bpadlwv aAAd Kal cuvavinoeLl 1 SLaAAeipata
JuxaywyLKkou okomoU yLa To SLOLKNTLKO, ETILOTNOVLKO KAl TEXVIKO TTPOOWTILKO aAAd Kal Toug dpottntég (my efestival
Arnpiliog 2020).

ErmumAéov va onpelwBei, n MO.ALN. éxel AdPeL anodaon va paypatonoleital NAEKTPOVIKN afloAdynon Twv
UTTOSOUWV PE EPWTNHATOAOYLO TTou Ba cupmAnpwvetal and peAn AEM, EEAIN, ETEN, AtotknTtikoUg YrtaAAAoug,
Yrioynloug ALbAakTopeEg.

TéMNog, emikouplkd n Aettoupyia tng Emtpornnig Yyetovoukwy Kpilogwv, tng Emttponng Ynootipiéng Eunabwv Opddwy,
™¢ Emttponnig todtntag twv GUAwv kat tou Mpadeiov Zuvnyopou tou Qottnth e€acdaiilouv OTL oL CUVONRKECG OTO
nieptBardov epyaciag 6 Ba mapekkAivouv amod Tig KatdAAnAeg, kabwg og avtiBetn nepimtwon n Aloiknon Ba AdBet
TNV MAnpodopia kot Ba TAPEL LETPA AVTLUETWTILONG TWV €V AOYW TIPOPBANUATWVY.

210 NavenotApLo Aettoupyei Movada YnootipiEng @ottntwyv Eunmtabwv Opddwv (MYDEO) n omnoia evtacoetal
opyavikd otnv Avtutputaveia Qottntikng Mépipuvag. H MYDEO €xel wg 0KOTo TNV LOOTLUN CULUETOXH OTNV
TpLtofaduia ekmaidevon katl tnv avénon Tou mMocooToU £yKalpng OAOKANPWONG Twv ormoudwv Twv ¢ottntwv AMEA,
Twv doltnTwy 1ou avikouv o€ EvaiocOnteg Kowvwvikég Opadeg (EKO), kabBwg kat ekeivwv amo wdiaitepa xapnAeg
EL00SNUATIKEC TALELG, LECW TNG EVIOXUONC OXETIKWY UTIOOTNPLKTIKWV Sopwv. Eldikotepa, n MYDEO pepiuva (a) yia
NV PuxoAoyikr urtootipLén Kot cUBOUAEUTIKN TwV poltnTwy Ke PuxoAdyoug oe kaBe mOAn tou I§pupatog, (B) yia
TNV MPOooRacLLoTNTA TWV GOLTNTWV HE KLVNTIKEG avamnpleg kat TuPAOTNTa 0TouG EEWTEPLKOUG (TT.X. TtelodpouLa,
XWPOL OTABUEVONG) KOL OTOUC ECWTEPLKOUC XWPOoUG (aoavaép, ypadeia, xwpol ekbnAwoewy, KAT.) Tou 16pupatog, (y)
TIapEXovTag €L6LKN uTnpeoia yla TNV LETOKIVNON TWV POoLTNTWV LE KLVNTLIKEG avarnpieg kat tupAdtnta oto 16pupa
Kol amoxwpenon toug, (8) ya tTnv mpooBaciuotnTta twv ¢oLtnTwy HeE alodnTnpLaKEG avarmnpleg avadopLlka Le TNV
NAEKTPOVLKA TIPOCBacLUOTNTA KL TNV TPOooBactpotnta otnv nAnpodopia, OMwWE N EMKOWVWVLN LE TA LEAN TNG
akadnuaikng kowotnTag, N cuyypadn oNUELWOEWY KAl EpYQoLwY, KABwG Kat N mpocBacn oTo eKTTULSEVTIKO UALKO,
Kol OTLG e€€TAOELS, (€) olkovoulkn BonBela (umotpodia) doltnTwv anod XapnAEC ELCOSNUATLKEG TAEELG TIPOKELEVOU VA
e€aodaliotel n anpdokomntn doitnor toug oto 1dpupa kat (oT) otnVv ekmaidbevon-enuopdwaon Tou MPOCWTILKOU TOU
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[6pupatoc. H MY®DEO cuvepyaletol OTEVA LE TOUG EVIETAAUEVOUG yLa TNV eEuMnpETnon dolTtnTwy PE avamnnpia
uTtaAAAAOUG TWV MPAPHOTELWY TwV TUNUATWYV Kol SLe€AyEL cUOTNUATIKN Kataypadni TwV avaykwy Twv Gpoltntwyv
gvaiobntwv kat eurtabwv opadwv.

210 MNavenotipio Aettoupyet Movada OAlotikng @poviidag (MOD) n omola evtaocoeTaL OPYyAVIKA OTNV
Avtutputaveia Qottntikig Méptuvag. H MOO® pepiuva ya tnv mapoxr oAloTikng dppovtidag kal urmootipLleng oto
avBOpwrivo Suvapko tou Mavemotnuiou (Atotkntiko, Akadnuaiko Npoowrikd, Opdtipol kabnyntég, Doltnteg/TpLeg,
Metantuylakoi-urtodridplot Stéaktopeg, MEAN Tou cuAAOYou amodoitwyv, cuvepyalOUEVOL EPEVVNTEG) LETA ATtO TNV
TLAPOXI EVOG CUVOALKOU MAEYLATOG BLOYUXOKOLVWVIKWY UTINPECLWV LE OTOXO TNV IPoaywyr TS PUXLKAG
avOEeKTIKOTNTAG, KABWC KAL TNV EMITEVEN TNEG TPOOWTILKNAG EMAYYEAUATLKAG KOL KOLVWVLKNAE QAVATTTUENC.

‘Eva evéladépov eupnua anotelel n afloonueiwtn avénon twv xpnotwv tng BLBALoONAKNG péoa oe éva akadnuaiko
€T0G. ZUYKEKPLUEVQ, oL XpNoTeC TNE BLBALOONKNG yLa To akadnuaiko €tog 2019-2020 aviABav og 10.278 €vavtl 1.919
10 2016-2017, 1.278 10 2017-2018 kat 2.153 to 2018-2019 onuewwvovtag avénon tng Taéng twv 667%. Avtiotolxn
avénon onueiwoe kat o SLadavelopog mou oSOV TPUTAACLACTNKE OE OXEON LLE TA TTPONYOUUEVA £TN.
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Awaypauua 9. Useful information from the library services

ZnUovTLKOL TTapAyoVvTeG Ttou enibpaocayv og auth TRV alénon Twv Xpnotwy givat n avénon Twv damavwy tng
BLBALOBNKNG, N av€énon Twv Torkwy Bacswv dedopévwy, n evioxuon tng BLBALOONKNG Ue EMULITAEOV IPOCWTILKO KAl N

evioxuon NG xpong Twv SIKTUAKWY UTINPECLWV. 2TO EMOUEVO SLaypappa apouvotdalovral ypadkd ta
anoteAéopaTa.

YIapyouv eMApPKELG
avBpwrivol topot
ocupdwva PE TIG
QVAYKEG TWV

To MN.A.M. akoAouBei kal edapudlet pe PeyAaAn MpooHAwaon TLG EMLTAYEG TNG TTOALTELOG TTPOKELUEVOU va e€aodalioel
NV vouLpotnta Kal tn Aoyodooia o€ kaBe dpaon Tn¢ AelToupyilag Tou Kal mopAdAAnAa va LETAOXNLOTIOEL TOUG TTOPOUG
TOU O€ TIAEOVEKTN A VLA TNV EKTIANPWON TNG OIMOCTOANG Tou. Ecwteptkd n dtaBeon kot katavour twv AvBpwrnivwy
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doLtnTwv KalL Tou MNopwv vAomoleital cupdwva pe tn Altadikacia 2.3.tou E.Z.A.M. kaBwg eniong amnd tn Stepyacia 4 Tou eyxelpidlou
TIPOCWTILKOU); Slaxeiplong avBpwrivou Suvapikou

Zuykekplpeva n dtabeon kat katoavour Twv AvBpwrnivwy MNopwv vAomoleitat pe anopAoeLg Twv approdiwv opyavwy
Tou I16pUpatog, oL onoiot tpoopilovtal yLa TNV KAAU YN avayKwy TwV EPEUVNTIKWY, EKTIALOEVUTIKWY, ETILLOPDWTLIKWY,
avantu§lakwy kat Stotkntikwy dpaoctnplotitwy tou. H dtaxeipion tou avBpwriivou SuvapLkou yivetal amo Tig
OPUOSLEC, KOTA MEPIMTWON, UTtNPECLEC KL Opyava, UUPWVA LE TO OXETIKO VOULKO TTAALOLO KL TOUC E0WTEPLKOUG
KQVOVLOOUG Tou |&pupatog.

Ta BrApata mou akoAouBouvtal gival ta €EAG:

1. H MO.ALN. napéxel eTnoiwg (og kaboplopévo xpovo) otn Aloiknon tou M.A.M. ta dedopéva KATAVOUARG TOU
avBpwrivou duvaplkol - amd 1o OMEIM i dAAa mAnpodoplokd cuoTApaTa Tou ISpUuHATOC - KOl TOUG
avtiotolyoug SeikTeG.

2. H Awoiknon tou M.A.M. kalel etnoiwg (oe kaBoplopévo xpovo) TG akadnUaikeEG KoL UTINPECLAKEG LOVASEC va
urtoBdaAouv eTAOLEG avadOopEC yLla a) TRV KAAU YN KaL UTtooTAPLEN TWV SPACTNPLOTATWY TOUG Ao TO UPLOTAUEVO
avBpwrmivo Suvoplkd, kaBwg Kol TPOTACELS ylo tnv avénon, Pelwon 1 avakoatovoun tou B) v
npayuatonoinon Spdcewv enpuopdwong, CUPHUETOXNE OE KLVNTIKOTNTA Kal TV afloAoynon Tou avBpwrivou
Suvaptkol, KaBwe KaL TPOTACELG yLa TN BeATiwon Twv EMSO0EWVY TOu.

3. HAwoiknon tou I§pUATOG CUVTACOEL TNV ETLKALPOTIOLNLEVN ATOTUTIWOT TWV AVOYKWYV 0€ avOpwrivo SuvapLko
YLOL TLG EKTTOULOEUTLKEG KOl EPEUVNTIKEG SpAOTNPLOTNTEG, KAOWE KAL YLaL TLG AVAYKEG AELTOU PYLOG TWV UTINPECLWV
Sloiknong.

4. H Awiknon tou I§pupatog, Aappdvovtag umtoyn ta mapandvw, Kabwg Kot Tn oTpatnykn tou 16puatog ya
™V avantuén Tou avBpwrivou SuVAULKOU, CUVTACOEL ELONYNOELG yla o) avénon, LElwaon 1 aVaKATAVOU TOU
OTLC OKASNUAIKEG Kal UTtNPECLOKECG pHovadeg B) nétpa mou Ba urmootnpilouv tn BeAtiwon Twv embO0ewWV Kal

TNV avamntuén tou.
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5. To apuodio 6pyavo (ZUykAntog), €xovtag umoyn ta mapandvw, Aapfavel anodacn yla a) avénon, pelwon n
OVOKATAVOUN TOUu avBpwrivou Suvaplkol OTLC aKASNUAIKEG KoL UTNPECLAKEG povadeg B) pétpa mou Ba
urntootnpilouv tn BeAtiwon Twv eMIGOCEWV Kal TV AvanTtuén Tou avlpwrivou SuvapLkou.

6. Hamodaon tng ZuykAntou dnpoactomnoleital otnv totooeAida tou I§pupatoc.

7. HMO.ALN. ene€epyaletal TexViKa TNV anodoaon tng ZuykAntou kat tpododotel to mAnpodopLlakd cUCTNUA TNG
MO.AIMN. kot to OMEZMN pe Ta oXeTKA SeSopéva KaL TLG TTANPOodOpLeS yLa TNV ITApaywyH TWV OXETIKWV avadopwv
Kol SELKTWV.

H amoteAeopatikdtnTa Twv opyavodopwyv Suoxepaivetal anod To Yeyovog OTL Ol EYKATAOTACELS Tou lMNavemniotnuiou
bev epdavilouv Slaomopd evtog pLag TOANG aAAd elval KATOVEUNUEVES O€ TTEVTE TTOAELG. H SuokoAila autn
oVapEVETAL va ETUAUBEL v LEpeL pe TNV oAokApwaon ¢ véag MNavemiotnuioumoAng to £€tog 2021. Qotoco, mapd ta
TLPAKTLKA TipoPBANHaTa Tou SlevepyolvTal N SLoCTIopA TWV EYKATACTACEWVY Tou I§pUupatog o 6Aoug toug Nopoug tng
Avtikn¢ Makedoviag, To TPOoWTIKO UTIO TIG KateuBUVaoeLg TG MpuTtavelag MpoodEpeL eyyuTNTA, AVATITUEN KOl
Slaxuon yvwong o€ aMOUAKPUOUEVEG TIEPLOXEC.

H ocuvévwon twv duo Wpupdatwy oxedov TpumAaciaoe To SLOLKNTIKO TTPOCWTILKO Tou 1§pUATOC. 2TO EMOUEVO
ypadnua napouvctaletal n mopeia tou mAnBoug twv umtaAAnAwyv oto MaveniotuLo ava eninedo eknaidbevong yla ta
¢t 2017-2020.
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m 2019 2 13 21 10 46
2020 6 35 53 49 143
Ataypappa 10. To mAnBoc tou S1otknTikou mpoowrtikou oto .A.M.
AN\ guprpata. -
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6.3.3 APXH 3: OEZNIZH ZTOXQN A TH AIAZDAAIZH NOIOTHTAZ

OI OP'ANIXMOI ®A TIPEIIEI NA EXOYN ZEEKA®APOYX KAI AITIOAOTTOYMENOYZ XTOXOYZ, OXON AOOPA TH ATAZDPAAIXH
KAI TH AIAPKH ANABAOGMIXH THX IIOIOTHTAX TON ITPOXOEPOMENQN ITPOITPAMMATQON XIIOYAQN, TOQN
APAYXTHPIOTHTQN EPEYNAX KAI KAINOTOMIAZ, KAGQY KAI TOQN EINIXTHMONIKQN KAI AIOIKHTIKQNY YITHPEZIQN. OI
XTOXOI AYTOI MIIOPEI NA EINAI ITIOIOTIKOI 'H [TOXOTIKOI KAI NA ANTIKATOIITPIZOYN TH @EXMIKH XTPATHI'TKH.

To Ecwteptko Zuotnua AtacddAiong Mowdtntoag ( E.2.A.11.)
nephapPavel e€ELOIKEUUEVOUC, LETPAOLUOUG, EMITEVELLOUG,
ouvadeig Kal EYKALPOUG OTOXOUG OXETLKA UE TO TIPOohEPOUEVA
npoypappata ortoudwy, TIG ueBodoug dtdaokaliag, Tnv Epeuva
& kawvotopia, tnv dLaxeiplon Kal Toug mOpoug;

Ol Aeikteg Atodoong elval TPOCUPUOCEVOL OTOUG OTOXOUG KaL TNV
anootoAn tou MNavenotnpiov. To Mavemiot Lo TG AUTIKAG
Makeboviag €xel SLATUTIWOEL TIEPLOCOTEPOUG arto 240 SLadpopeTLKOUG
0TOXOUG TOU AVTLKATOTITPI{oUV TNV TOALTIKY SlaoddALong moLoTtNnTag.
Yndpyouv e€QTOULKEULEVOL OTOXOL TTOU OVTLUETWTTL{OUV OUYKEKPLUEVQL
{nTAuata.
Yriapxel éva cadEg xpovodLaypappa yLa TNV EMITEVEN TWV OTOXWV.
To Maverotiuio Autikig Makedoviag, €xeL oploeL TPELG OTPATNYLKOUG
agoveg:

1. “Avtaywviotiko MNavemniot)uo”

2. “O®opéag Avamrtuénc”

3. “@®opéag NoAttiopov”

OL w¢ Avw TPEeLg oTpatnylkol afoveg avaAllovtal o SEKA OTPATNYLKOUG
0TOXO0UG:
1. MoAwtikn Staodpaiiong Tng moldtntag Tou I6pupatog.
2. Avafabuion tng ekmaideutikng Stadikaoiag.
3. Evioxuon kat mpowBnon tng Epeuvac.
4. Aploteia - Aettoupytki urtoothpLEn tng oLTNTKAG KOWOTNTAG OTO
NnN.A.M.
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5. BeAtiwon tng eAkuoTikotnTag Kat SteBvomoinon tou M.A.M.

6. AvalAtnon mopwv, PBeATiWON UMNPECLWV KAl UTTOSOUWV TOU
MN.A.M.

7. Awaxeiplon kwduvwv.

8. Avtamokplon OTI( OUOCTACEL TIPONYOUUEVWY  €EWTEPLKWV
aflodoynoswv.

9. Xtplen ¢ AM otn PETaALyVLTIKA €ToxN - AlacUvdeon tou MN.A.M.
LE TNV OlKovouia.

10. ZtApi€n tou MoATtlopoU & ALKTUWGON UE TNV KOWVWVia.

AwamotwBnke n  Umapén  emkalpomolnuévng  otoxoBeoiag kot
otpatnykou oxedlaocpol olUPwWvVa HE TIC VEEC QIMALTAOCEL TIOU
Stapopdwdnkav amnod TG ot aAAayEG TNV EAANVLK TIPOYHOTLKOTNTA KoL
NV avAyKn yLo HeTacxnuatiopd tou MN.A.M. o€ kupiapxo moAo asldpopou
QvarmTtuéng otnVv EmMoxn TNG amoAlyvitonoinong.
Ynadpyouv cadeic otdyol yia tn BeAtiwon tng moldtntag otnv eknaidsvon,
™V €peuva, T Sloiknon kat Tig UTIOSOUEG. YIIApXEL EMIONG AETTTOUEPNG
JupBadilouv oL mapamavw oTOXOL LE TNV OTPATNYLKI TOU KaTtdAoyoG OpAcewv Kol oTtoXwv Tou oupdwvolv TMARPWG HE TO
Nn.A.M,; Itpatnylko Ixédlo kat avrtavakAolv oAa ta enineda akadnuaikng (wng
ToUu LopuuaTOC.
To MN.A.M. Beopika €xeL Onuwoupynoel €va TAALOLO QuUOTNPWVY
npodlaypadwv e€acddiiong TG emiteuéng NG otoxobBeoiac.
Xapaktnplotika moapadeiypoata amoteAdolv oL TpoPAéPel  otov
Kavoviopou tou 1dpupatog Omou:

1. mpoPAémetal OTL T TUAMATA TwWV omolwv Ta pPEAN bev Ba

ovTamoKpivovtal oto Mpoypappo 6pAacng, Tov €EATOULKEUUEVO

[92]



EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

amoAoylopd KoL TNV EMKaLporoinon tou TmAnpodoplakou
ocuvotnuatog tng MOAIN Ba avtustwnilovv pelwon Tou
TPOUTIOAOYLOHOU TOUG HETA amod amodoaon tng ZUYKANTOU Kol
elonynon t¢ MOAIM tou 1dpupatog.

2. TMpoBAEémovtal Xpovika OpLa yLa TNV EKTTANPWON TWV UTIOXPEWOEWY
TWV TPOESPWY Twv TUNUATWYV W TPOG TNV UmoBoAn Twv
amoloylopwyv Kot  Twv  aflohoynoswv  Sldaktikou  €pyou,
TIPOYPOUHATWY OTIoUSWV, SLOLKNTLKWY UTINPECLWY, UTIOSOUWVY KOt
dOoLTNTIKAG LEPLUVAC KOL KEVIPLKWYV SLOLKNTIKWYV UTtNPECLWY BAoEL
TWV EpWINUATOAOYIWV TOU TIANPOGOPLAKOU CUCTAUATOG TNG
MOAIT.

Ol otoxoL mpoacdlopilovtal pe Baoikoug Asikteg Amodoaong (KPIs) No .

kau Objective and Key Results; Entiong oL otoyol eival ptAodofol Kal ToocoTLKOL.

H MO.ALM., oe ocuvepyacia pe ta appodia 6pyava tng Sloiknong Tou
[6pUpOTOC KAl TIG AKASNUATKEG LOVASEG, CUVTAOOOUV TOUG ETHOLOUG
OTOXOUG TIOLOTNTOG YLA TO EKTIALOEUTLKO £pyo Tou |§pupatog. H
otoxoBeoia ouvodeveTal and avtioToL o MPOYPAUUATIOUO EVEPYELWV
TIOU TIPETIEL VA UAOTIOLNBOUV yla TNV EMITEVEN OTOXWV KL TOUG
avtiotolyoug deikteg mapakolouBnong. H mapakoAolBnon kat n
kataypadn TG mpoodou otV EMITELEN TWV OTOXWV YiveTaL cUUdWVA UE
™ Awadikaoia 3.1 tou E.Z.A.M. Ot oTdX0L KOoLVoTtoloUVTaL OTA

Avarnpoocoapuodlovral kat kowvorotouvtot SeOVIwg auTot ot
oTtoxoL;

EUTAEKOUEVA LEPN.
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H evowpdtwon twv Lessons learned €xet {ekvnoel e tn cuAoyn
otolxelwv amo Slebveic Baoelg Sedopévwy (.. SnUooLeVOELS OTO
SCOPUS fj oto Thomson Reuters) kot SLOPECW TWV ECWTEPLKWY EKBETEWV
a§LoAOyNonG Twv UTINPECLWY Kot THNUATWVY..

To MN.A.M. Beoka £xel SnULOUPYACEL Eva TTAQLOLO QUOTNPWV
npodlaypadwv e€acdaiiong tng enitevéng tng otoxobeaoiac.
XopoKtneLoTIKO Ttapadetypa anoteAolv oL poBAEPeLg oTov Kavoviopou
Tou LpLATOG OTIOU TIPOPAEMETAL OTL TA TUAMOTA TWV OTOLWV Ta LEAN
6ev Oa avtamokpivovial onpavIkKa oTo mpoypaupa dpdong, Tov
€EATOULKEVUUEVO ATIOAOYLOUO KOl TNV ETILKALPOTIOLNGCN TOU
rmAnpodoplakol cuotiuatog tng MO.ALM. Ba avtipetwrnilovv peiwon

, , TOU PO UTTOAOYLOOU TOUG LETA Ao anodacn TnG ZUYKARTOU Kol

AM\a gupnpata. , ]
elonynon t¢ MO.ALTM. tou WpLaTog

To Naveniotiuio Autikig Makedoviag ivel peyaAn éudaon ot oXECELG
TOU ME Ta e€WTePLKA evdladepopeva HéEpN (Mapayovteg ayopag,
anodoLtoug, KTA) Kot okomeVeL va Ta eUMAEEEL og Sladikaoieg Omwg N
afLoAGyNoN TWV MPOYPAUUATWY OTIoUS WV, 0AAA KaL TOV EVTOTILOUOG
OUYXPOVWV EKTIALOEVUTIKWY BepdTwVv.

Y& MOA\EG Spaoelg, n oAokAnpwon Toug Baoiletal oe peyaho Babuo oe
e€wteplkol ¢ tapayovteg nou Sev Bplokovtal UTIO TOV ATIOKAELOTIKO
€\eyxo tou MNavemotnuiou Katl Twv SLAXELPLOTIKWY TOU apXwV. QoTooo,
To Maveniot o kataypadel Kal mapakoAouBel autoug Toug SeIKTES
T(POKELEVOU VA UTTOBAAEL TIPOTACELG, BACEL AVTLKELLEVIKWVY KPLTNPLWV

KalL EMOPKOUG TEKUNPLwoNG oto Yroupyeio Naitdeiag kal OpnoKEUUATWV.
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Ynidpyouv Aeikteg AltOS00NG yLol TOUG OTTOLOUG SEV UTIAPXOUV LOTOPLKA
b6ebopéva, kabBwg oxetilovtal pue dpaocelg mou Ba avamntuxBouv oTo
HEAAOV. QoTO00, UE TO VEO MAnpodoplako cuotnua tng MO.ALLN Ba
UTIAPEEL APEDN CUUUOPPWON LE AUTAY TNV amaitnon.

H Awoiknon €xeL SeopeuTel yia tnv KaAutepn duvath avamtuén,
mapakoAoVOnon Kot xprion MoLloTIKwV SeS5ouévwy Kal Tn Xprion Twv
CUUTEPACUATWY TIou cuvadouv otn AP n anopaccwy, ONwe XL
BeopoBetnBOel amod toug apuoddloug dpopeic tou Mavemotnuiou.

To MN.A.M. Beoika £xeL SnULOUPYAOEL Eva TTAQLOLO QUOTNPWV
npodlaypadwv e€acdaiiong Tng enitevéng tng otoxobeaoiac.
Xapaktnplotika napadeiyparta anoteAouv oL TpoPAEPELS oTOV
Kavoviopou tou 1dpupatog omou:

TPOPBAETETAL OTL TA TUAMOTA TWV OToilwv ta HéAN Sev Ba
avtamnokpivovtat katd TouAdxiotov 90 % oto mpoypappa Spacng, Tov
€EATOULKEVUUEVO ATIOAOYLOUO KOl TNV ETILKALPOTIOLNGCN TOU
nAnpodoplakol cuotriuatog tn¢ MOAIM Ba avtipetwnilouv peiwon
katd 40 % tou PoUTOAOYLOHOU TOUG ETA amo anodacn Tng ZUYKANTou
Kal elonynon t¢ MOAIM tou 1§pupatog.

MpoBAEmovTaL XpOVIKA OpLa YLO TNV EKTIANPWOT TWV UTIOXPEWOEWY TWV
MPOESPWV TWV TUNUATWY WE TTPOG TNV UTIOBOAN TWV ATTOAOYLOUWVY KoL
TwV agloAoyrnoewv SLEOKTIKOU €pyou, TPOYPAUUATWY OTIOUS WY,
SLOKNTIKWV UTINPECLWY, UTIOSOUWV Kal GOLTNTLKAG LEPLUVOAG KOl
KEVIPLKWV SLOLKNTLKWV UTINPECLWYV BACEL TWV EPWTNUATOAOYIWY TOU
nAnpodoplakol cuotriuatog tng MOAIM.
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To Naveniotiuwo Autikig Makedoviag, divel peyaAn éudaon otig
OXE0ELC TOU pE e€wTepLkoU popeic (external stakeholders) Toug omoloug
Kol ExeL epumAELeL og Sladlkaoieg onwg eival n aloAdynon Twyv
TIPOYPAUHUATWY oTtouSwv, 0AAA KL O EVIOTILOHOC GUYXPOVWV
EKTIALOEUTLKWV AVTLKELLEVWV.
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6.3.4 APXH 4: AOMH, OPTANQZH KAI AEITOYPTIA TOY ( E.£.A..)

O OPTANIZMOZ XYTI'KPOTEI KAI OPTTANQNEI TO EXQTEPIKO XYXTHMA AIAZOAAIZHY ITOIOTHTAZ, I1I0Y IIEPIAAMBANEI
I[MTPAKTIKEXZ KAI AIAAIKAZIEX [TOY KAAYIITOYN OAOYZ TOYX TOMEIX Axadnpoikov APAXTHPIOTHTQN KAI AEITOYPI'TQN.
EIAIKH EMOAXH AINETAI ZTHN IIOIOTHTA AIAAZKAAIAY KAI MAGHXHYE (XYMIIEPIAAMBANOMENOY TOY MA®HXIAKOY
I[TEPIBAAAONTOZ) XTHN EPEYNA, XTHN KAINOTOMIA KAI ATAKYBEPNHZH (AIOIKHXH).

To Eyxelpidio Ataodpaiiong NAI
Mowotntag neptAapBavel tov MapdAAnAa to Zuotnua Ataocdpaiiong MNoldTnTag CUVETILKOUPELTOL amd AAAa cuoTipaTa SLaxelpLong mou
KaTAAANAo oxeSlaouo yla tnv CUUTTANPWVOUV TO KaBEva e TO KO Tou TpOTo tnV SlacdAALoN AMOTEAECUATIKOU TIPOYPOLUATIONOU,

Staodalion anoteAeopaATIKOU epappoyng kat EAEyxou Twv SLadikaoLwv

TIPOYPOUHOTIOMOU, Edapuoyns | Ta Aowmd cuotrpata mapexouv ernmAeov SikAeideg aodaleiag kat €xouv miotomoln Ot anod e§wTEPLKOUG
Kal EAEyxou Twv dladikaolwy; ¢dopeic motonoinong xwpis va kataypadouv aduvauies i un cUUUOPPWOELS.

Nat.

OL Baowkeg Slepyaoieg Tou Eowtepkol Zuotipatog Ataoddiiong Motdtntag tou M.A.M. eivat ol €€AG:
MoAttikn Staodaliong moldtntag Tou I6pupatog.

AwaBeon kat Slaxeiplon mopwv.
@¢omion otoXwvV SlacdAALonG MoLOTNTAG.
Eowtepikn aLoAoynon.

‘Exouv mpoodLopLoTei ot
Sladikacieg tou Ecwteptkou
Zuotipatog AtaodaAiong
Mowdtntag (E.2.A.M.),
ouunepAaUBavVOUEVWY EKEIVWY

YuAAoyn 6ebopévwy ToLoTNTOG: LETPNON, avaluon kot BeAtiwon.

o vk wN e

E€wtepikn afloAdynon.

MapaAAnAa oto NMAM €xouv eykataotabel 4 cuotparta Staxeiplong mowotntag (ISO 9001:2015,
26001:2010, 37001:2017, 14001:2016) pe CUUTIANPWUATIKEG Slepyaoied.
210 E0WTEPLKO TV AleuBUvoewv Kal Twv 2XoAwv to M.A.M. vdiotatal mpotumnonoinong Twv

Tou oxetilovtal pe TNV
avaBewpnon tou;

KaBnuepwvwv 1 kot emavalapBoavopévwy SLadLkaoLwy TIPOKELLEVOU VA SLEUKOAUVETAL TO TIPOCWTILKO
KOTA TNV €PYACLA TOU, VAl ETILTUYXAVETAL EEO0LKOVONGN XPOVOU Kal VO BEATLWVETAL TTOLOTLKA TO
QIMOTEAECLOTA TNG EPYACLAG. XapaKTNPLOTIKA avadEpetal n AlevBuvon Alotkntikol tou MN.A.M. mou
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EKUETAAAEUOUEVN TNV EUTIELPLO TTOU €XEL TTPOOAABEL oo tnv edapuoyr Tou AleBvoug mpotumou I1SO 9001
Kat tTnv uPnAn KOTAPTLON TOU TIPOCWTILKOU TNG, EXEL TPOXWPNOEL OTNV TIPOTUTIONOLNoN 19 E0WTEPLKWY
Stadikaolwyv. AuteEg ol SLadlkaoieg elval amOTUMTWHUEVEG O€ €va apxeio excel mou akoAouBeital amnod ta
ouvoda éypada Toug pe okomo oL apuodiol urtdAAnAol va epyalovtal ansuBeiag and auvto. Itnv
ETOWEVN €LKOVA SlveTaL £Va OTLYULOTUTIO TOU OXETLKOU OpXEiou.

A

19 v fx
A B C D E F G H | J K

[Emhigre nuepounvia) ITMNMA LYAVOTIKON & ATOMIKON OPTANON & ENITPONON
YNANHAOL

NOMOZ YN'APIOM. 4485/2017
NOMOZ YN APIOM. 4690/202
NOMOL YT APIOM 4632/202

NOMKO NAAEZIO Y Apiy 7756121196 2020 Kawdy Ynowywsl Andpaorg (SEXK B 2451/2262020)
EIQTEPKOZL KANONIEMOZ

Avalunxs Meprypage

Aepyadiag Ta auroSdvaua quuata ehéyouv Afveeg fv pe ) ouvbpops g fag Tufuarog

Ta npaxtxd xa o anortheoua npowdeirn ato IAOE, to onoio ye vy eudiv va 1o Safi@dos oo Ynoupyeio wate wa
(émou Anaireitar) Byeroe DEX

Era pn autoSdvaya 1o IAOE auvepyel oty Sepyacia tuw exhoyin dnws o wiog opile

| POH EPrAzIAE |

Aarahoyrre 1oy ananadvia: | Kews. Evrimon |npcteapia
EMMAEKOMENA TMHMATA'H KAl A/NZEIZ AoysEios NpoAcayia
» TitAot AZ0.001 AZ0.002 AZ0.003 AZ0.004 Mpoknpugn MNpaktiké Karapérpnong TeAko MpakTikd

Ewkova 2 To apxeio Twv ecwtepkwv Stadikaotwy tTng Aveng AloknTtikou

H MO.ALM tou N.A.M. petd and oelpd SLadoxLKwV cuVAVTHOEWV Kal adol avayvwpLoE TIG adUVAULES
NG PoNYyoU LEVNG AELTOUPYLOG KL OpyAvwong TNG, EAafe kplolpeg amopAoeLg TIPOKELUEVOU VA
SnuoupynoeL Tig KATAAANAEG CUVONKEG yLa TNV MOLOTNTA WOTE Va YiveEL 0 akpoywviaiog AiBog tou M.A.M.
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Z€ aUTO To MAALOLO, TIPETEL VAL ONUELWOEL OTL TO KUPLO MAEOVEKTN LA TNG VEAG cuvBeong tng MO.ALM tou
MN.A.M. eivat n Suvapikn dtadikaoia autodldyvwaong Kat autoBeAtiwong, mou onuailvel OTL €xouv AdN
QVTLHETWTILOTEL TTOAAEG a0 TG aduvapieg tng.

Yriapxel pla cadn nepypadn
TWV ELOPOWV KaL EKPOWV yLa
kaBe dadikaoia, Tng
oAAnAouxiag kat tng
oAANAeTidpaong, Twv Kvduvwy
KOl TWV EUKALPLWY;

Nat. Xapaktnplotiko eivat 0Tl auth n amnaitnon €xeL tnpnBel yia 0Aa ta Zuotipata Ataxeipiong tou NAM
(IS0 9001:2015, 26001:2010, 37001:2017, 14001:2016) .

Eivat to TuApa AtaoddAiong
Mowdtntag (QAU)/ (MOAIN)
ETAPKWG OTEAEXWHEVO;

H MO.ALM tou N.A.M. €xelL oteAexwBel pe e€wTeEPIKOUC CUVEPYATEG Kol akadnuaikoug cuvadéldoug
VPNANG KATAPTLONG KAL ATIOTEAECLATIKOTNTAG, TTOPA TO YEYOVOG OTL N OTEAEXWON TNG OTEPELTAL
TiPoowTLkoU. MpéEmeL va onuelwBEeL 6tL, 6Ao To SLokNTLKO PoowTttko TG MO.ALM aykaAldlel To Koo
opapo Omwe oplleTal oTnV TMOALTLKA TTOLOTNTOG KOl SECUEVETAL VAL ETILTUXEL TNV KOLVH OTTOCTOAN.

H KlvnTikotnTa 0TOV SNOCLO TOUEQ ELVAL [LLOL EUKALPLA YLOL AUECT EVIOXUON, APLOUNTIKA KOL TIOLOTIKA,
Twv avBpwrvwy opwv tng MO.ALM tou M.A.M.

Oewpeite otL TO EyXELPiOLO
Awaocddaliong Mowotntag eivat
EVNUEPWUEVO KO KATAAANAO;
Elvaw mAnpeg kot eUkoAa
KaTavonto;

Nat. To Eyxelpidio AtaoddAiong Moldtntag eivat evnuepwEVO Kat KaTtaAAnAo. Elvat TAfpeg Kot eUKoAQ
katavonto. lNa tnv StacddALon tng moLdtnTag CUVETLKOUPEiTaL and ta Aoutd cuothpata Slaxeiplong
Tou MNAM (ISO 9001:2015, 26001:2010, 37001:2017, 14001:2016) .

NepthapPBavel to Eyxelpidlo
AwaodaAiong Nowodtntag
neBOdoug yLa TNV eMiteuén Twv
TIOLOTLKWV OTOXWV Ttou opilovtat
otnv NoAttikn Mowdtntag;

Nout
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OL dtadikacieg mepypadovral
Kal urtootnpifovtal KatdAAnAa
oo ta avtiotolya Eviuna;

Nat omou armatteitat. ZUpnmAnpwpaTka vdiotavtal éviuna yla ta Aoutd Zuotipoata Ataxeiplong (ISO
9001:2015, 26001:2010, 37001:2017, 14001:2016) mou €xouv KpLOel emapkn

O Opyaviouog €xeL kaboploel
TIANPOdOPLEG TTOU TEKLNPLWVOUV
otL oL Stadikaoieg ekteAouvtal
OTIWG EXEL TIPOYPAUULATIOTEL;

KaBe dladikaoia BEtel cuYKeEKPLUEVOUG O0TOXOUG Kal Bripata. H Aettoupyia twv Slepyaciwv xeL
oxXeSL00TEL YPAPULKA PE amoTEAETHA Va elval amobdoTikotepeS Kat tapaAAnAa va e§acdaliletal otL
EKTEAOUVTAL OTIWG EXOUV TIPOYPOLLUATLOTEL.

MNa 1o €106 2019-2020 n Asttoupyia Twv Stepyactwv tou EZAM €xel TekpunpLwOel og BrApata pe ta
anopaltnTo AmoSEIKTIKA.

Me moto tpomno npoodlopilovral
oL amopaitntot mépoL yLa Tn
Aettoupyia tou ( E.Z.A.M.);

H tp€xouoa oLKOVOULKN UTTOCTAPLEN YLa TLG SpaoTnpLotnTeg Tou E.Z.A.M. poEpxeTaL amo evav eL8L1KO
Aoyaplacpd €peuvag mou dev eival KATAAANAOG LNXAVLOUOG Xpnatodotnong.

AN\ guprpata.

To N.A.M. avamtuooel éva veo MAnpodopLako cUoTAUA yLa TNV KAAUYPN TWV 0VAYKWV TOU
Mavemnotnuiou, oAAA KAl yLa TRV aUENoN TG AMOTEAECUATIKOTNTOG 0Tn cUANoyN Kal emeéepyaaia
bebopévwy. lNa to okomo auto, to cuotnua Ba StacuvdeBel e dAAa umocuotrpata tou Mavenotnuiou,
Ta onola Ba avtopatomnolicouv MOAAEG amo TG Stadlkaoied.
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6.3.5 APXH 5: EZQTEPIKH AZIOAOlHzH

TO EXQTEPIKO XYXTHMA AIAZDPAAIZHE IIOIOTHTAX ITEPIAAMBANEI AIAAIKAXIEY I1OY [TPOBAEIIOYN THN EOAPMOI'H
THX ETHZIAE EXQTEPIKHE AZIOAOIHIHE TON AKAAHMAIKQN KAI AIOIKHTIKOQN APAXTHPIOTHTQN TOY OPT'ANIEMOY,
AIIOZA®HNIZOYN TYXON ITAPAAEIYEIX 'H MEIONEKTHMATA KAI IIPOBAINOYN XE AIOPOQXEIY, ETZI QXTE NA
EITIITYI'XANONTAI OI XTOXOI, ME TEAIKO AITOTEAEXMA TH BEATIQXH.

Ot akadnuaikeg Kot SLOLKNTLKEG LOVASEC TOU
N.A.M. etuBewpouvTaL TOKTLKA oo TV
MOAIM;

Ie etola Baon.

H ecwtepikn afloAdynaon eivat e§aviAnTikh w¢ TPOG TLG ATALTHOELG KAL TNV TEKUNPLWON

TWV eupnuatwy kot Baoiletatl ota akolouba:

1. Eyxewpidio Atadikaciwv Mowotntag tng MO.ALM.

2. Ta amoteAéopata twv Olepyaocwwv Tou Eowteplkol Zuothpatog AwaocdaAiong
Mowdtntag tou N.A.M.

3. OLEtnolec Eowteplkég EkBEoELG TwV Akadnuaikwyv Movadwv.

4. Apxelo tekunpiwong Alepyaciag 4 (mMPOoypOouUd, E€PWTNUATOAOYLO, TPOKTIKA TNG
ouvvedplaong tng MO.ALM., avadopd Kot Katdloyo¢ Ttwv Slopbwtikwv n/kat
T(POANTITLKWY EVEPYELWV).

5. Ztolkeia yia tnv epeuvntikn Spaotnplotnta tou ISpuparog.

6. Anoypadikda dedopéva oldtntag, mou untofdarlovral oto TAnpodopLakod VST TNG
EO.A.A.E.

7. Embooelg poltntwy.

8. AnoteAéopara epwtnpatoloyiwv dpoltnTwv/SL8aKTkoU TPoowItkou.

9. A&loAOynon HaBNOLOKWYV ATOTEAECUATWY OO TLG AKASNUATKEG LOVASEG.

10. Aebopéva amodoitnong.

11. Ta mpdtuma tng E.E. yia tTnv avwtatn eknmaidevon OMweG amoTumwvovTal 0To TEUXOG

«Standards and Guidelines for Quality Assurance in the European Higher Education Area
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(ESG). (2015). Brussels, Belgium» tou European Association for Quality Assurance in
Higher Education (ENQA)

Neplypadetal pe cadnvela n dtadikaoia

E0WTEPLKNAG aLOAOYNONG TWV OKASNUAIKWV Ko No
L

SloknTikwv dpaotnplotntwy oto Eyxelpidlo

Awacdaliong Nowotntag;

Nad.

H €kBeon Sopeital o 6 PBaoikd pépn:

1. TompwTto HEPOC ATOTEAEL TNV ELCAYyWYN KL Elval ypappévn otnv eAAnVIKA YAwooo

2. To 6eUTEPO UEPOG TAELVOUEL TOL EUPLOTA KATNYOPLOTIOLWVTAC TA, 0€ Suvatd onueia

Kall abUVAHLLEG ATIOCKOTWVTOG JLE TO TPOTIO AUTO VAL SNULOUPYAOEL TIG CUVONKEG yLa
TNV CUVTOUOTEPN QVTLULETWITLON TWV TPOoBANUAaTwy. To HEPOG Elval YpaUUEVO OTNV
ayyAkn yYAwooa.

3. To tpito pépog amoteAel TNV AMOTUTIWON TWV EVUPNUATWY CUUdWVA UE TIG 8 apXEC
Kataypddovtatl katdAAnAa to anoteAEopota ¢ SltaoddAilong moldtntag mou €xouv mpotabel and tnv EG.AAE. kat eival
NG E0WTEPLKNG afloAdynong; YPOUUEVO OTNV OyyAlK) YAWoOQ TIPOKELMEVOU va kavomolnBel n apxn tng

Sladavelag ota anoteAéopata TG E0WTEPLKNG emBswpnong . MNa kabe apyn, n

afLoAdynon yivetatl pe duo TPOMouG:

4. ApXKA OUTOTUTIWVOVTOL TIOLOTIKA TA OMOTEAECUATO OUMPWVA PE T KPLTAPLA TNG
E.OA.E.E., emionuaivovtag ta duvatd onpeia tou 16pupatog Kot Tig aduvauleg Tou.
‘Onou 6¢g, xpelaletal, mapoucotalovtal ypadnuata Pacsl twv dedopévwv mou
OUAAEXONKaV.

5. AkoAoUBwG amotumwvovial ta gupApota oUudwva HE Ta KPLTAPLA KAl TLG

analtioelg mou tibevrtal anod tov Eupwmnaiké Opyaviopo yia tnv AtaoddaAiion g

[102]



EowTepikn A§ioAdynon NMNavenioTnyiou AuTiknG Makedoviag

Mowotntag otnv Avwtatn Ekmaidsvon (European Association for Quality Assurance
in Higher Education - ENQA).

6. To TETAPTO PEPOC ATIOTEAEL TAL EVPNUATA TNG EOCWTEPLKNG AELOAOYNONG YLO TLG AOLTTEG
opxEg tov European Association for Quality Assurance in Higher Education (ENQA)
Omnwg neplypadovral oto tevxog «Standards and Guidelines for Quality Assurance in
the European Higher Education Area (ESG). (2015). Brussels, Belgium» mou &ev
avaAuBOnkav oto SeUTEPO LEPOC KA ELval EMIONG YPAUUEVO OTNV ayYALKR YAwooa.

7. To méunto PéEPog napouctalel pe popdn Alota ta tTekunpLa ou eAndOnoav untoyn
yla tnv cuvtaén tng napovoag €kBeonc.

8. To ékto pépog neplAappavel ta Mapaptiuata.

To amoteAéopata TNG ECWTEPLKAG a€LOAOGYNoNG

Kowvorolouvtal otov Opyaviouo; Nau.
OL eoWTEPLKEG AELOAOYNOELC KATAARYOUV OE
TEKUNPLWHEVA KOL KOLVOTIOLNEVA OXESLA Nat
&paong;

Edapudlovral autd ta oxedla Spaong; Eav oxL, Noit

ylati;

H aflohoynon mepAapBAavel 0TO TETAPTO UEPOG TA EUPHUATA TNEG AELOAOYNONG VLA TLG
Aounég apyEg tov European Association for Quality Assurance in Higher Education (ENQA)
AN\ guprpata. omnwg neplypdadovtat oto tevxog «Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG). (2015). Brussels, Belgium» mou kataypddovtal wg
anattoelg anod tnv EOAEE.
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6.3.6 APXH 6: ZYAANOIH AEAOMENQN MNOIOTHTAZ: METPHZH, ANAAYZH KAI BEATIQZH

OI OPT'ANIZMOI EXOYN ITAHPQYX THN EY®OYNH ITA TH XYAAOI'H, ANAAYXH KAI XPHXH I[TAHPOO®OPIQN ME ENIAIO,
AEITOYPI'IKO KAI AMEZA IIPOXBAXIMO TPOIIO, ME XKOIIO THN AIIOTEAEXMATIKH AIAXEIPIXH TON AEAOMENQN
[IOIOTHTAX TQN EKITIAIAEYTIKQN, EPEYNHTIKOQN KAI AOIIQN AKAAHMAIKON APAXTHPIOTHTQN, KAGQE KAI TQN
AEAOMENQN THX AIOIKHTIKHX AEITOYPITAX.

Nat . Zuykekplpéva otnv dlepyaocia 6 mapaypadog 6.5.2 Asdouéva eloodou diepyaoiag kabopilovrat
Ta €€Nng:

Ta 6edopeva, Tou GUAAEyovTOL 1. Ztdxol Slaoddiiong molotnTac,
TAKTIKA, KAAUTITOUV TOUG 2. Aedopéva minpodoplakol cuotiuatog MO.ALM.,
okOAouBou¢ Topelc: poltnTEg, 3. AeSopéva dottntoloyiou,
neBodoug dibaokahiag, SI6AKTIKO | 4. AeSopEVa UNKOTEXVIKAC UTOSOUAC,
Kol SLOLKNTLKO TIPOCWTILKO, 5. AeSopéva TPOCWILKOU.
Kavotouia, urtodopun kat 6. AeSopéva E.AK.E.
Xpnuarodoton; 7. Asdopéva OkovouLknG Yiinpeoiac.
8. Aegdopéva gpguvnTikng SpactnploTNTOC.
Ta dedopeva cuAAéyovtal oto Aaiolo Tng dtakuPBEpvnong tng mAnpodopiag tou MAM. ZuykeKpLUEVA
Mola gival Ta cuoTtpaTa 10 NAM edapuolel povtélo SlakuBEpvong tng mAnpodopLdlg ou Baciletal o 7 apyEc™:
nAnpodoplwv i oL péBodol mou 1. OsoMKEG ApXEC

XpnoLuomoLouvTaLl yLa T cuAAoyn 2. Yrnobouég
bebopevwy; 3. Ymootnpién
4

Hyeola AlakuBEpvnong MAnpodoplwv

4 s0udwva pe To Apepikavikd Opyoviopd ARMA (https://www.arma.org)
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Aopég
Awadilkooleg
AuvaTtotnTeC

© N o U

Awaxeiplon Piokou

H SlaoddAion tng moldtntag oxeTileTal ApeTA e TNV EKUETAAAEUON TNG MAnpodopiag. Auto e§aAAou
ekdppaletal wg amaitnon otnv Atepyacia 5 ZuAdoyn dedopévwy moLdTNTAG: LETPNON, AVAAUCH Kal
BeAtiwon.

H anaitnon autn cuvoyiletal otnv tkavotnta tou NAM va Staxetpiletal ta dedopéva moldtnTog Twv
EKTIALOEVTLKWY, EPEUVNTIKWVY KOl Aomwyv akadnuaikwv dpactnplotntwy, kabwg kat ta dedoueva
SloknTkn g Aettoupyiag tou M.A.M. Ala péow autnig tng Stepyaciag to MAM odeilel va pofel o€ Tn
ouMoyn, avaAuon kot xprion Twv 6eSoUévVwy TOLOTNTAG OTNV ECWTEPLKN aloAdynon Twv Slepyacilwv
tou E.Z.A.M. kot tn dtadikacio AnPng anoddcewv yia kabe eninedo Aettoupyiag Tou 16pupatog, pe
okord tnv BeAtiwon Tou.

To MNAM avtidapBavetal TV anaitnon auth, LECH O€ EVOL EUPUTEPO, KOAUTEPA SOUNUEVO KAl
auoTtnPoOTeEPO TTAALCLO amd Kavoveg ou Sev eotlalouv oteipa otnv dlaxeiplon tg mAnpodopiag
(ouM\oyn, avaiuon kat xprion dedopévwy otnv ecwTePLKN afloAoynong) aAd ekdppaletal Sia péow
™¢ StakuBEpvnong tng mAnpodopiag (Information Governance).

H StakuBEpvnon tg mAnpodopiag amoteAel TNV OUVOALKA oTpaTNYLKA YL TTAnpodopieg oto NAM. H
SlakuBépvnon mAnpodopLwv tou MAM e€loopporet Tov SLtakvduveuaon tng mAnpodopiag pe tnv agia
TIOU TtapEXEL N MAnpodopia Kal T YeVIKOTEPN eTtimTwon otnv rotdtnta. H StakuBEpvnon mAnpodoplwy
BonBa otn voukn cuppopdwon, Tn Aettoupytkn Stapdvela kat Tn Lelwon Twv damavwy mou
oXetilovtal TO00 PE VOULKEG UTIOXPEWOELG 000 MeE T SltaoddALon moldtnTag.

H StakuBépvnon mAnpodoplwv tou NAM cuvenwg, mepAapBAaveL TEPLOCOTEPA ATIO TNV TTAPASOCLAK
Slaxeiplon apxeiwv. Evowpatwvel acdpalela kal mpootaocia nAnpodoplwy, cuppopdwon, dtaxeipion
bebopevwy, nAektpovikn avakdAudn, diaxeipion kwwduvwy, mpootacia TnG LOLWTIKAG {wNg,
anoBnkeuaon Kot apxeloBetnon dedopévwy, SLaxelplon YVwoewv, ETXELPNOLAKEG AELTOUPYLEG KalL
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Slaxeiplon, €Aeyxog, avalutika otolxeia, Staxeipion mAnpodopikng, Staxeipion dedopévwy,
eTuxelpnuatikn euduia, kal xpnuoatodotnon mouv oAa pall cupBaAlouy otnv Staohdaiion g
moLoTNTAG

Me moloug TPOTOUG EAEYXETAL N
akpiBela kat n aflomiotio Twv
bebopevwy;

Ale€AyovTal TAKTIKA EPEVVEG
Lkavoroinong ¢ottnTwy Kat
T(POOWTILKOU;

Nat oe e€aunvia faon.

AvaAuovtal cUCTNUATIKA OL
rmAnpodopieg mou AapuPdavovrat
amo TG EPEVVEG Lkavormoinong,
KolvoroLouvtal KataAAnAa Ko
Xpnotuomnotlovvtal yia BeAtiwon;

Nat.

Avaluel kat a&lohoyel o
0OpYAVLOMOG TaL ebopéva Tou
elvat ouvaodn pe tnv
KataAAnAdTNTO KA TNV
TPOCBACLUOTNTA TWV TTOPWV
(e€omMALOOG, KOWVWVLKEG
unnpeoieg, diktua K.AT.);

Nat.

O Opyaviouog mapakolouBeil
OUVEXWG TNV KataAAnAdtnTa,
ETIAPKELOL KOLL
QTTOTEAECHATIKOTNTA TWV
b6ebopévwy mou cuAéyovtay;

Nat.
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AapBavovtat umtoyn ta
QTTOTEAECLOTA ECWTEPLKWV KOl
€EWTEPIKWV AVABEWPNOEWVY E
otoxo TtV BeAtiwon;

Nat.

Ta dedopéva ou cuAAéyovtal
napouaotaovial KatdAAnAa
OTATLOTIKEG AVAAUOELG KalL
QTELKOVIOELG, TOPOUCLATOVTOG TLG
TAOELG KO ETULTPETOVTAG ALEDN
eppnveia kal oclykpLon;

Nat. Aeite kat Ecwtepikr A§loAdynon 2019-2020

Xpnotpomnotovvtal ta dedopéva
w¢ mAnpodopia yLa Tov
kaBopLopod katl tnv avabewpnon
TWV OTPATNYLKWY KOl
ETUXELPNOLOKWY OTOXWV TOU
NnN.AM.;

Nat. Auto mpoBAénetal otnv 6.3 AIEPTAZIA 3: ©O¢ormion otoxwv Staodaiiong moldtnTag.
Zuykekppeva kabopilovtal ta €§A¢ (map. 6.3.2 Aedopéva elocodou Siepyaaoiag):

1. Ztpatnywn tou I8pupatog yla tnv ekmaidevon, ta mpoypappata ormoudwy, TNV EPeEuva Kot
Kalwvotopia, TIG UToSOMEG Kol umnpeoieg, To avBpwrivo Suvaulko, tn Sloiknon Kol tn
Slaodaiion molotnTag.

MoAttikn Nowotntag tou I§puatog.

Mpotdoelg BeAtiwong, mou pogkupav amnd tn Aettoupyia twv Stepyactwy tou E.Z.A.M.
AnoteAéopata avaokomnnong E.Z.A.M.

5. Aebopéva ano ta M2 tou NAM

PwnN

AN\ guprjpata.

H SiaoddAion tng moldtntag oxeTileTal ApeTA e TNV EKUETAAAEUON TNG MAnpodopiag. Auto e§dAAou
ekdppaletal wg amaitnon otnv Atepyacia 5 ZuAdoyn dedopévwy moLdTNTAG: LETPNON, AVAAUCH Kal
BeAtiwon.

H anaitnon autn cuvoyiletal otnv tkavotnta tou NAM va Staxetpiletal ta dedopéva moldtnTog Twv
EKTIALSEVTLKWY, EPEUVNTIKWVY KOl Aomwyv akadnuaikwv dpactnplotntwy, kabwg kat ta dedopeva
SloknTikn g Aettoupyiag tou M.A.M. Ala péow autnig tng Stepyaciag to MAM odeilel va pofel o€ Tn
ouMAoyn, avaAuon kot xprion Twv 6eSoUéVwy TOLOTNTAG 0TNV ECWTEPLKN aloAdynon Twv Slepyaciwv
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tou E.Z.A.M. kot tn dtadikacio AnPng anoddoewv yia kabe eninmedo Aettoupyiag Tou 16pupatog, pe
okord tnv BeAtiwon Tou.
To MNAM avtidapBavetal TV anaitnon auth, LECH O€ EVOL EUPUTEPO, KOAUTEPA SOUNUEVO KAl
auoTtnPOTEPO TTAALCLO aTtd Kavoveg Tou Sev eotlalouv oteipa otnv dlaxeiplon tg mAnpodopiag
(ouM\oyn, avaiuon kat xprion dedopévwy otnv ecwTtePLKn afloAoynong) ald ekdppdaletal Sia pEow
™G StakuPBEpvnong tng mAnpodopiag (Information Governance).
H StakuBEpvnon tg mAnpodopiag amoteAel TNV OUVOALKA oTpaTNYLKA Yo TTAnpodopieg oto NAM. H
SlakuBépvnon mAnpodoplwv tou MAM e€loopporet Tov Stakvduveuaon tng mAnpodopiag pe tnv agia
TIoU TtapEXEL N mMAnpodopia Kal T YeVIKOTEPN eTimTwon otnv rotdtnta. H StakuBEpvnon mAnpodoplwy
BonBa otn voukn cuppopdwon, Tn Aettoupytkn Stapdvela kat Tn Lelwon Twv damavwy mou
oXetilovtal TO00 LE VOULKEG UTIOXPEWOELG 000 W T SltaoddAion moldtnTag.
H StakuBépvnon mAnpodoplwv tou NAM cuvenwg, mepAapBAaveL TEPLOCOTEPA ATIO TNV TTAPASOCLOK
Slaxeiplon apxeiwv. Evowpatwvel acdpalela kat mpootacia nAnpodoplwy, cuppopdwon, dtaxeipion
bebopevwy, nAektpovikn avakdAudn, diaxeipion kwwduvwy, mpootacia TnG LOLWTIKAG {wNg,
anoBnkeuon Kot apxeloBetnon dedopévwy, SLaxelplon YVwoewv, ETLXELPNOLAKEG AELTOUPYLEG KalL
Slaxeiplon, €Aeyxog, avalutika otolxeia, Slaxeipion mAnpodopikng, Staxeipion dedopévwy,
eTuxelpnuatikn euduia, kal xpnuoatodotnon mouv oAa pall cupBarlouvy otnv Staohdaiion g
ToLOTNTOG.
Ta dedopéva ou Sopouv to mAnpodoptkd meptBdArov tou M.A.M. kat oxetilovtal pe TV StachdAion
roloTnTag elvat ta €€AG:

1. Aebdopéva mPoowTikoU XapoKTipa
Agdopéva akadnuaikou €pyou
Aebopéva epeuvnTikoL €pyou
Agdopéva portntikig Lwng
Aedopéva oLKOVOULKNG AeLToupylag

o v kA WwWwN

Agdopéva kataotaong umtodopwv
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7. Agdopéva KOWWVLKAG EVBLVNG

8. Aebopéva meplParAoviikig daxeiplong

9. Aebopéva amo 1o eEwTepLko TepLBArlov

To MN.A.M. éLa péow tou Eowteptkov Zuotipatog Atacdpaiiong Mowotntag epapuodlel Evo CUUTTAYES
mAaiolo eAéyxou kat alomoinong tng mAnpodopiag kabwg ektog amo TG ApxEG TnG AlaoddAiong
Mowdtntag otnv Avwtatn Exnaidevon kat T anattioelg tng EBvikng Apxng Avwtatng Ekmaidsuong
oAAA kat pe TG SleBveig mpakTikég, 6lwg ekeiveg Tou Eupwmaikou Xwpou Avwtatng Ekmaidsuong
(apBpo 14, 1 N.4009/2011) epapuolet ta akoAouda:

1.

MNna t dtaopdAion kot cuvex BeATiwon TG TMOLOTNTAG TOU EKTMALOEUTIKOU KOL EPEUVNTLKOU
€pPyou, KaBwG Kal yla TNV AmOTEAECUATIKN AELTOUpYLa KoLl amodoon TwV UTNPECLWY TOU, TO

16pupa cuppopdwveTal €niong MeE ta KpLtpla mou opilovtal oto dpbpo 72.2 tou Nopou

4009/2011.

MNa t dtaxeipion Tng moldtNTag avadopLKa e TIG AELTOUPYLEG TWV UTINPECLWY TOU (SLOLKNTIKEG,
TEXVLKEG, OLKOVOULKEG) TO Mavemiot Lo epapolel Kal CURLOPPWVETAL KAL LLE TLG ATIALTAOELG TOU
AeBvoug Mpotumou 1SO 9001:2015.

MNa tnv enitevén tng Aoyodooiag kat tnv katamoAépnon tng dSwpodokiag tou M.A.M. uLoBETEL Kat
epapuolel petal aAwv Tig apxég tou ISO 37001:2017.

Ma tnv nmpootacia Twv Mpoowrikwyv dedopevwy, to M.A.M. edapudlel tig mpoPAEPeLS Tou
Fevikou Kavoviopou Mpootaociag Aedopévwy (E.E. 679/16) onwg evowpatwdnke otnv EAANVIKA
€vvoun Taén kat LoxveL kabe dopda.

H mepBarloviikr) Staxeipion tou Mavemiotnuiov efaodoaiiletal pe tnv edappoyn twv
nipoBAEPewv Tou AteBvoug Mpotumou I1SO 14001:2017.

H kowwvik €uB0vn tou MAVEMLOTAULOU HETPLETAL CUMPWVA UE TIG QmalTHOELS Tou AlteBvoulg
Mpotumou ISO 26001:2010.
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OAa ta mapandavw Sopolv éva otifapo kat adlappnkto mAaiolo umtootApLleEng, eEAéyxou Kal dtoiknong
Tou mAnpodoplakou neplBailioviog EcwTtepilkol Zuotripatog Ataocdpaiiong Noldtntag.

—r —r

EZQTEPIKO ZY2THMA AIAZOAAIZHZ THX NOIOTHTAZ

—— —r

CYZTH MA AIAXEIPHZ MOIOTHTA2

Juotnuo Juotnuo Juotnuo

Juotnuo
Kowwvikng
EuBuvng

Awaxeiplong Katd tne
Motdtntac Awpodokia

MNep.
Awayeiplong

To povtélo tou Information Governance tou NAM Baoiletal otig 7 apxeg dStakuBEpvnong Tng
nAnpodopiag:
1. OeoMKkEG ApXEC

® sOpdwva pe to Apepkaviko Opyaviopud ARMA (https://www.arma.org)
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YroSouég

Yrniootripln

Hyeola AlakuBEpvnong MAnpodoplwyv
Aopég

Awadikooleg

AuvaTtotnTeC

© N Uk WwN

Awaxeiplon Piokou
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6.3.7 APXH 7: AHMOZzIOMNOIHZH NAHPO®OPIQN

Ol OPI'ANIZIMOI TIIPEIEI NA AHMOZIOIIOIOYN TIZ IIAHPO®OPIEEX TIA TIZ EKIIAIAEYTIKEX KAI AKAAHMAIKEX
APAYXTHPIOTHTEX ME AMEXO KAI ITPOXBAXIMO TPOIIO. OAEX OI XXETIKEX ITAHPO®OPIEX ®A IIPEIIEI NA EINAI
EITIKAIPOITOIHMENEYX KAI AIATYTIQMENEXZ ME YAOHNEIA KAI ANTIKEIMENIKOTHTA.

Yrnidpxouv oto ALabiktuo onpavTLKEG TANPODOPLEG OXETLKEG HE TLG
SpaotnpLotnteg StbaokaAiag kat €pguvag tou MN.A.M.;

NALI.
XapaktnpLoTtika Anpodopieg umopouv va avaktnBouv ano tnv
evotnta: EPEYNA tou keviplkoU pevou Tng LotooeAibag tou MNAM

AwatiBetal Snuocta n Soun Tou MPOoYypPAUUATOC OTIOUSWV Kal O
06NnNy6¢ omoudwv OAWV TWV TPOTITUXLAKWY KOL LETOTTUXLAKWY
TIPOYPAUHUATWY oTtoudwy;

NAI. Ztov LoToTomno KABE TUAUATOC

AwatiBevtat oto Aladiktuo Baoikég mAnpodopleg OXETIKA UE KAOE
TPOYPAUHO OTIOUSWV (TL.X. TPOTIOG MapaKoAouBbnong, kpLtripLa
afloAdynong, meplypappa pobnudtwy, amovoun mtuyiouv,
S6idaktpa, Bloypadikd SL6aKTIKOU TPOCWTILKOU);

NAI Ztov LoTOTomo KABE TUAUATOC

AwatiBevtat mAnpodopleg oxeTIKA e TN Soun Kat T Asltoupyia Tou
E.Z.A.M. Tov N.A.M;

NAI. Tooo otnv apxtkr oeAida (evotnta NoAttikég Mowdtntog ) 600
otov Lototomno tng MOAIN https://www.uowm.gr/to-

panepistimio/diasfalisi-poiotitas-modip/ koL modip.uowm.gr

AwatiBetal n Ataknpuén ArntootoAng tou M.A.M. kat n MoAttikA
AwaocddaAiong Nowotntag oto Aladiktuo;

NALI.

H amootoAn kat to opapa tou NAM eival StaBéoiua otnv
https://www.uowm.gr/to-panepistimio/orama-apostoli-kai-axies-toy-
idrymatos/

H moALtikn molétntag eivat Stabéoiun tooo otnv apxLkh oeAida
(evotnta NoAttikeg MowotnTag ) 600 otov Lototorno tng MOAIN
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https://www.uowm.gr/to-panepistimio/diasfalisi-poiotitas-modip/

kot modip.uowm.gr

Elval eukoAa mpooBAcLEC OL EKBECEL EOWTEPLKNG KAl EEWTEPLKAG
afloAdynong tou MN.A.M. kot Twv TUNUATWY LECW TOU LOTOTOTIOU NAI. Méoa amnd tov Lototono tng MOAIMN kat modip.uowm.gr
tou N.A.M,;

Elval 6Aeg oL dnpooteupéveg MAnpodopleg EMIKALPOTIOLNUEVES KOl
SLATUTTWUEVEC HUE oadrVELA KOL OVTLKELUEVIKOTNTA,

AN\ guprjpata. -

NAI
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6.3.8 APXH 8: EZQTEPIKH AZIOANOINHzH KAI MIZTONOIHZH TOY E.z.A.N.

OI OPTrANIZMOI ©®A TIIPEIIEI NA YIIOBAAAONTAI ZXE IIEPIOAIKH EZQTEPIKH AZIOAOI'HXH AIIO EIITPOIIEX
EMIIEIPOI'NQMONQON II0Y OPIZONTAI AIIO THN EAAE, ME XKOIIO THN IIIZTOIIOIHEH TON EXQTEPIKOQN TOYX
YYXTHMATQON AIAZOAAIZHE [TOIOTHTAZX (EXAIT). H TTIEPIOAIKOTHTA THX EEQTEPIKHYE AZIOAOI'HEHE KAGOPIZETAI AITO
THN EAAE.

JUPUETEXEL TO 16pUHA TOKTIKA oTn Sladikacia
Slamiotevong E.2.A.M. mou €xeL opioel n EOAAE;

NAI

M'vwpilouv ta LéEAN TOU MPOOWTILKOU TN chuaoia
™G e§wtepkng avabewpnong tou E.Z.A.M. katLtn
ouppBoAn Toug otn BeAtiwon TNG;

NAI. To TPOOWTLKO €XEL OUUUETACKEL EKTOC TWV AAAWYV EVEPYA OTNV MPOETOLUACIA TOU
MAM yia tnv agloAoynaon. ZUYKEKPLUEVA CUUETELXOV O LA OELPA ATIO EVNEPWOELS
OXETLKA LE TO OKOTO Kal T onpacia tng afloAdynong Kal motonoinong.

JUUUETEXOUV evepyd OAa Ta evlladepOUEeva LEPN
Tou MN.A.M. otnv avaBewpnon Tng mLotTonoinong

televtaia aflohoynon tou M.A.M. ou
npayuatonol)Onke ano tnv EOAAE;

E.Z.A.M. KOL OTL CUVETIAYOUEVEG EVEPYELEC NAI
mapakoAouOnong;

O Opyaviouog ouvetate kat utEBale Eexwplotn

€kBeon nmapakoAolBNONC WG amAvinon otnv NA

AN\ guprjpata.

To N.A.M. éLa péow tou Eowtepikov Zuotipatog Atacdaiiong Mowotntag epapudlet
€va ouumayEg mAaiolo eAéyxou Kat aglomoinong tn¢ mAnpodopiag kabwg EKTOC amo Tig
Apxéc Tng AlaodaAiong Motdtntag otnv Avwtatn Eknaibeuon Kot TG amattioeLg tng
EBvikAG Apxng Avwtatng Ekmaibevuong aAAd kat pe TG SLeBveic mpakTikeg, 16lwg
ekelveg Tou Eupwmnaikol Xwpou Avwtatng Eknaidevong (apbpo 14, 1 N.4009/2011)
epapudlel ta akoAouba:
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1. TNt dtaocddalion kat cuvexn BeAtiwon tng moldTNTOG TOU EKMTALOEUTIKOU Kall
EPELVNTIKOL €pyoU, KAOWGE KaL Lo TNV AMOTEAECUATIKN AELTOUPYLa KaL armodoon
TWV UTNPECLWV Tou, TOo 18pupa CUUHOPPWVETAL EMiONG ME TA KPLTAPLA TIOU
opilovtat oto apbpo 72.2 tou Nopou 4009/2011.

2. T tn Saxeiplon tng moldtnTag avadopilkd HE TLG AELTOUPYLEG TWV UTINPECLWV
TOU (SLOLKNTIKEG, TEXVLKEG, OLKOVOMLKEG) To Mavemiotiuio edappolel Kot
OUMHOPPWVETAL KAL HE TLG ammaltoeLg Tou AteBvoug Mpotumou ISO 9001:2015.

3. T tnv emniteuén tg Aoyodoaoiag kat tnv KatamoAéunon tng dwpodokiag Tou
M.A.M. voBeteL kal epapudlet petafl GAAWV TG apxEG tou ISO 37001:2017.

4. Mo tnv mpootacia Twv mpoowrikwy dedopévwy, to M.A.M. edapuolel Tig
npoPAéPelg tou levikol Kavoviopou Mpootaciag Asdouévwy (E.E. 679/16)
OTWG EVOWHOTWONKE 0TNV EAANVLIKA €vvoun TAEN Kot LoxUeL KABe popa.

5. H mepBarloviikn) OSlaxeipion tou MNavemiotnuiov efaodaliletar pe tnv
epappuoyn twv npoPAEPewv tou AteBvoug Mpdtumou ISO 14001:2017.

6. H kowwviki euBUVN Tou MAVETLOTAMULOU PETPLETAL OCUMDWVA LE TLG ATIOLTOELG
Tou AteBvoug Mpotumou ISO 26001:2010.

OAa ta napandvw dopolyv eva otiBapd kat adldppnkto mAaiolo untootnpLEng, EAEyxou
kat dLoiknong tou mAnpodoplakou meptBdAloviog EcwtePLKOU ZUOTANATOG
AwaocddaAiong Mowotntag.

‘ExeL 6N 6exOsi 4 aflodoynosig anod e§wtepikolg Ppopeig motonoinong nmov £Xouv
g€etaosl cupdpwva pe Tig TPofAéP el Twv npotunwv to MAM Kal to €xouv
agloAoynoeL Xwpig KaUULA mapatipnon.

To NAM sruSLwKeL TNV §WTEPLKN a§loAdynon Kat miotomnoinon 810t yvwpileL ott
Héoa amo auTEG BEATLWVETAL.
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